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English Transcript

Moderator: Ladies and gentlemen, good day, and welcome to the Servotech Power
Systems Limited Q4 and FY24 Earnings Conference Call hosted by Ventura Security Ltd.
As a reminder, all participant lines will be in listen-only mode, and that will be an
opportunity for you to ask questions after the presentation concludes. Should you need
any assistance during the conference call, please signal an operator by pressing star and
then zero on your touchstone telephone. Please note that this conference is being
recorded. The company is today represented by Mr. Raman Bhatia, Founder and
Managing Director, and Mr. Vipin Kaushik, finance controller. I would now like to hand
the conference to the managing director of the company Mr. Raman Bhatia for his opening
remarks. Thank you. And over to you, sir.

Raman Bhatia: Thank you ma'am. Good morning everyone, and thank you for joining us
today for this conference call. We welcome you all on our Q4 & annual earnings call 2024.
Servotech power system established in 2004 is a leading manufacturer of power
electronics products. They specialize in innovative and high quality solar products and
EV chargers actively contributing to the transformation of the sustainability and
renewable energy limited. We are pleased to announce a significant order will come from
major oil marketing companies like BPCL, HPCL and IOCL totalling over more than over
5000 DC chargers and 2,600 AC chargers. These orders underscore the growing demand
for our EV charging solutions and our strong market position. We are committed to
building a global brand through strategic collaborations with prominent players in the
EV space. Our extensive network of over 5,600+ deployed charging stations nationwide
reflects our influence in the market which has been deployed by oil marketing company
and so many OEMs. Additionally, our newly established subsidiary, dedicated to
manufacturing key EV charging components at our state-of-the-art facility in Haryana,
aligns with India’s vision of “Aatmanirbhar Bharat” (self-reliant India) for green energy
solutions. The rapid growth of electric vehicles and the increasing demand for sustainable
power solutions present immense opportunities for Servotech. We are strategically
positioned to capitalize on this transformative shift and anticipate accelerated growth in
the coming quarters. Our financial performance in FY24 reflects our strong market
position. Revenue increased by 27.5% to X355.26 crores, driven by robust demand for EV
charging units and efficient order execution. EBITDA grew by 18.0% to X22.36 crores,
maintaining stable margins. Profit after tax (PAT) stood at X11.80 crores.

Servotech’s future is exceptionally promising. The convergence of technological
advancements, our commitment to innovation, strategic partnerships, and dedication to
sustainability position us for significant growth. We are confident in our ability to expand
operations and deliver value to our stakeholders. We express our gratitude to our Board,
management, employees, partners, and shareholders for their continued support.
Together, we remain focused on delivering consistent performance and sustainable
growth for Servotech.

Thank you for your time. We welcome any questions you may have.

Moderator- Thank you sir, Ladies and gentlemen, we will now begin the question and
answer session. If you have a question, please press star and one on your telephone
keypad and wait for your turn to ask the question. If you would like to withdraw your



request, you may do so by pressing star and one again. Ladies and gentlemen, if you have
any questions, please press star and one on your telephone keypad.So the first question
comes from Balamurli Krishna ji from Omen investment advisor. Please go ahead.

Balamurli Krishna: Hi, good morning. I want to know the current capacity available in
the system. Also, how many EV chargers were delivered last year, and how many are we
planning to deliver this year as we enter the consolidation phase?

Raman Bhatia: We currently have orders for around 5000 chargers, out of which 3000
are EV chargers. We plan to supply approximately 12,000 chargers this year, and our
production capacity supports this.

Balamurli Krishna: Okay. Is there any specific reason for the drop in margin in the last
quarter?

Raman Bhatia: I didn't quite understand. Could you please repeat?

Balamurli Krishna: The margin has dropped in the last few quarters. From Q1 onwards,
it was around 8% EBITDA margin, but now it's around 4%.

Raman Bhatia: Ah, yes. It's because we are expanding rapidly in terms of numbers. We
are undertaking multiple initiatives simultaneously, such as setting up new plants and
teams. There are many expenses that we have to incur during these quarters, but they
haven't started generating revenue yet. We are planning to reach revenue milestones of
500 crores, then 1000 crores, and eventually 1500 crores. Accordingly, we have to plan
our machinery, plant, manpower, and team, which requires investment. So, these
accumulated costs are reflecting in a slight dip in profit. However, technically, it's not a
dip but rather a strategic move.

Balamurli Krishna: Hmm, agreed sir. It is margin at the initial stage.

Raman Bhatia: Yes, if we stop our revenue at this stage, it means we won't grow the
revenue, right? Then we can increase the margin. But if we want to grow the revenue at
the same pace and simultaneously increase our capacity and everything, then margins
will not increase very much. But yes, in an acceleratory term, it will increase very
significantly.

Balamurli Krishna: Okay, understood. That's all from my side. Thank you.

Moderator: Thank you. Next question comes from Agastya Dev from CAO Capital. Please
go ahead.

Agastya Dev: Hello. Am I audible?
Raman Bhatia: Yes.

Moderator: Yes, sir.



Agastya Dev: Okay. Good morning. Thank you very much, Bhatia ji, for giving me this
opportunity. Bhatia ji, in the last quarter, you had already said that there would be some
slowdown in Q4 because of various government regulations, and also you were in the
process of setting up the new facilities and making plans for future growth. The future
growth plan that you mentioned, you have described the capacity addition and team
addition, but regarding the government regulations, there was a slight slowdown in
delivery due to that. You said that clarity would come in April or May. So, what clarity
have you received, and how does Q1 look from that angle?

Raman Bhatia: Yes, the clarity has come now. The first deadline is June 2, 2024, right?
That means, before 2024, there are some components that need to be fully indigenized,
on which we are already working. This is why we may not take a significant lead in Q1,
but yes, the lead will be substantial enough to please the shareholders. That means
shareholders will be happy, but probably as a management or as a decision owner, or as
a managing director, [ will not be happy because many things are still not speeding up.
Because many things need to be indigenized, right? Because the production planning, the
new plant, will be completed by June 21. But still, we are happy to share with all of you
that before June 30, we will be able to supply more than 25% of the total order value,
which we have ordered, more than 25% we will deliver within a few months.

Agastya Dev: Alright, sir. Can we delve into this in a bit more detail?

Raman Bhatia: Yes, sir.

Agastya Dev: Sir, can we go into a bit more detail? Sir, regarding the government's
requirement to indigenize components, you mentioned a deadline of June 2, 2024. What
are the remaining deadlines, and what types of components do we need to indigenize?
Raman Bhatia: If we talk about it, you can understand it roughly. Just like in making
electric vehicle chargers, there are two major parts in it, as we see in our body, there is a
brain and a heart. Right? That is considered the most important part of the body. Apart
from that, there are many areas like lungs, kidneys...

Agastya Dev: You can go into technical details, sir. | am an engineer; I understand.
Raman Bhatia: Yes, | am going into it.

Agastya Dev: Yes, sir.

Raman Bhatia: [ am trying to explain it in layman's terms because I feel that around 500-
1000 people are listening to this.

Agastya Dev: Yes, [ understand, sir.

Raman Bhatia: So, [ am helping the rest of the people, so they might find my explanation
a bit lazy, but I am trying to explain it in this way. So, when we talk about chargers, there
is a heart in it, which we call the power module. It is the one that pumps power into any
vehicle. And the other is the brain, which we call the control unit. The control unit has a
set in which there is a display, an internal circuit, many things. There is even a computer.



So, this complete set of the brain works from start to control. Correct? And the other part
is the heart, which pumps. Apart from that, there are other things, but the two parts that
are left are the ones with government deadlines. And the deadline is June 2024, which
means that after June 2024, you cannot import them.

Agastya Dev: The control unit and the power module.

Raman Bhatia: The control unit, in which there are multiple sets, will have to be made
in India. So, we have already reached the stage where everything will be indigenized by
June. 100%.

Agastya Dev: Okay, sir.

Raman Bhatia: And the other remaining aspect is the power module. The deadline for
the power module is December 2, 2024, so most probably, before October, it will also be
indigenized. We have invested in it in India, but we will 100% localize it in India.

Agastya Dev: Hmm, great, sir. Great. This provides a lot of clarity, sir. After this, sir, do
you anticipate any government regulations that could cause some disruption to the
industry, or is this it, according to you?

Raman Bhatia: The market is very dynamic, the quantity is very large, alright? The
requirement is huge. If we calculate these quantities, [ cannot say. Because when you
make such a big capital expenditure, technically it's a capital expenditure for a
government and for every company and for everyone.

Agastya Dev: Very true. Right.

Raman Bhatia: Right. It's a capital expenditure. So, when the capital expenditure is so
large, anywhere, some guidelines can come, some new regulations can come because it
tells the time what else needs to be done. You just need to be diligent, be ready. How
quickly you can adopt whatever comes and how quickly you can change yourself
according to its ways. It is a very, very important thing. So, | cannot say that everything is

done; a lot can still happen, but we are fully prepared diligently for it.

Agastya Dev: Alright, sir. Great, sir. | have some more questions, but I will go back to the
queue. When others ask, I'll come back, sir.

Raman Bhatia: Thank you very much, sir. All the best.

Moderator: Thank you. Next question comes from Aditya Bagaria from Shree Shankar
Timber. Please go ahead.

Aditya Bagaria: Good morning to all.
Raman Bhatia: [ can't hear your voice.

Moderator: Sorry to interrupt you, sir. Please, can you speak a little louder?



Aditya Bagaria: Hi, sir, can you hear me?
Raman Bhatia: Yes, | can hear you. Please go ahead.

Aditya Bagaria: Sir, | was asking how much growth can we expect this year compared to
the previous year

Raman Bhatia: I'm sorry, I can't hear you, sorry.

Aditya Bagaria: Hello? Sir, can you hear me?

Raman Bhatia: Yes, | can hear you, go ahead.

Aditya Bagaria: Sir, [ was asking, how much growth can we expect this year compared
to the previous year? Your plans seem quite ambitious. Are you planning to venture into
selling or trading component parts as well?

Raman Bhatia: Our planning, according to us, is indeed significant, but perhaps we are
not able to capitalize on the immense opportunity as much as we could. That's what we
feel. But from where we stand today, we are aiming for more than 10 times growth in the
next 3-4 years; that is our plan. Accordingly, we are working 100% on backward
integration, and we believe in it. If we talk about it, two years ago, we had a factory area
of 50,000 square feet. And this year, and at most by next year, we will reach up to 200,000
square meters. We have acquired many places. Several new factories are starting on the
spaces of around 2 lakh square feet for production. And some agreements are also
underway in technicalities, which will support us.

Aditya Bagaria: Okay, sir. I got your answer. Thank you very much for your time.
Raman Bhatia: Thank you.

Moderator: Thank you. Next question is from Amit Kumar, an individual investor. Please
go ahead.

Amit Kumar: Hi, sir. Thank you for giving me this opportunity. Sir, how many DC and AC

chargers did we manufacture in FY2024 and FY2023?



Raman Bhatia: Talking about FY24, it has just started, it's been only a month. I told you
earlier that [ am telling you again that we are targeting to supply approximately 1500-
2000 chargers in the first quarter, and we believe we will achieve it, right? Some parts
have also been executed in March, a very small amount. Altogether, we are targeting to
execute around 20 to 25% of the target. And if we talk about the total chargers that we
have delivered until March 31, 2024, it's more than 5600 chargers.

Amit Kumar: How many did we manufacture and deliver in FY2024?

Raman Bhatia: FY24 has just started, it's been only a month.

Amit Kumar: How many did we manufacture in FY23-24?

Raman Bhatia: I don't have the individual data for FY23-24 handy. If we talk about the
past two years, the total is approximately 5600 chargers.

Amit Kumar: Okay, okay, sir. Next question is, our GP margin reduced by 200 basis
points, so which raw material saw a significant price increase quarterly?

Raman Bhatia: Prices increased quarterly.

Amit Kumar: Our gross margin reduced by 400 basis points, so which raw material's
price increased significantly?

Raman Bhatia: The price of any raw material did not increase. The intention behind the
decrease in gross profit is very clear. It's about how the market sets the price benchmark,
whether to overcharge and make a profit or not, there is no desire to fix the price. We
want to supply the best-in-quality product to the Indian government, Indian MNCs, at
China's FOB price. We want to offer the cheapest product. So, we have made significant
efforts to optimize our work profit, which may have affected you slightly. We cannot
provide more details; this is a strategic move, sir.

Amit Kumar: | see.

Raman Bhatia: This is a strategic move, sir.



Amit Kumar: In the previous question, you mentioned that growth will be prioritized in
the next 4-5 years, and we are aiming for a turnover of around 3500 crore, so can we
expect that much?

Raman Bhatia: Absolutely, we also think so, and we are working towards it.

Amit Kumar: Okay, sir. What is the current size of our order book?

Raman Bhatia: Currently, the order book size is approximately between 450-500 crore.
Amit Kumar: And what about the current order pipeline?

Raman Bhatia: The current order pipeline is around 620 crore.

Amit Kumar: 620 crore?

Raman Bhatia: Around 620 crore.

Amit Kumar: Okay, okay. Thank you very much, sir. Wish you all the best for your future.
Raman Bhatia: Thank you.

Moderator: Thank you. Ladies and gentlemen, if you have any questions, please press
star and one on your telephone keypad. If you have any questions, please press star and
one. We have a follow-up question from Agastya Dev from CAO Capital. Please go ahead.

Agastya Dev: Thank you very much for the opportunity. Bhatia ji, my next question was
related to something you touched upon earlier about backward integration. So, if [ were
to look at the bill of materials for AC and DC chargers, how much backward integration
have you already achieved according to you, and how much is logically possible
considering the company's capability? Sometimes, in some cases, it is better to buy from
the market despite having the capability for backward integration because other players
in the market may have invested in capacity as well. So, how much have you achieved and
how far can you go?

Raman Bhatia: Correct, your question is good. There are two different ways of backward
integration, sir. One is when you want to manufacture everything within your own
factory, that is backward integration, right?

Agastya Dev: Yes, yes.

Raman Bhatia: And the second way is when you want to do make in India through
backward integration.

Agastya Dev: Yes.



Raman Bhatia: So, our target is to do make in India, not in-house manufacturing. You are
absolutely right in your place; we can incur losses in it, and we may not have the capability
and qualification for everything. That's why we are trying to complement with good
manufacturers in our surroundings so that those things get indigenized, and we can say
that this product is made in India, just like China does. In China, not every manufacturer
makes everything, but everything is made in China. Similarly, we want to make
everything in India and provide an Indian product. If we talk about how much percentage
has been made in India, we have achieved approximately 62-63 percent make in India,
and we will achieve more than 90% make in India by December.

Agastya Dev: Okay. Sir, due to this, how much impact has there been on margins? Well,
you have covered the margins criteria, your criteria are different. Sir, my second question
was...

Raman Bhatia: Sir, margins... My management's thought process is very clear. If you try
to see, where we started may not be relevant now, but [ want to say that many investors
who may be listening to this call do not know about Servotech, they do not know about
Raman Bhatia, or they do not know much about the management. I just want to tell you
that Servotech started in 2004 and Servotech came in 2017, correct? But maybe you do
not know that Servotech gave its first ESOP in 2006.

Agastya Dev: | see.

Raman Bhatia: The management has always aimed to not just become wealthy alone but
to grow the company and take everyone associated with us forward. When we talk about
an ecosystem, we mean that whatever work we undertake, the first thing is to ensure that
we never provide our customers with just value for money, but always more than that.
That means providing them with comfort, a good product, and making them feel that they
have chosen the best product. That is number one. At the price point, which no one in
India can match, the benchmark should be that the world says that no one can sell cheaper
than China. We want to prove that in electric vehicle chargers, no one can sell cheaper
than India. By demonstrating this, when we do this, it means we also don't want to keep
our profitability unjustified. When we do this, the first thing we give is to whom the
company is running because of, that is the customer. So the customer will be happy. After
this, the money that comes in the form of margins, which you call gross profit, the first
amount from that margin will be spent on improving this company's infrastructure to
make it better so that the infrastructure is good and we make better products. With the
money saved, we will make our employees better, then we will make our suppliers better
so that they can support us. After that, the profit that remains, we will share it with our
shareholders. That is the thought process, and what we want to give to shareholders is
what we want to give to the market, achieving the highest level of standards set by
companies in the market. That is the thought process. Now, how will we do this, how will
we perform, how much excellence will we bring, how precise will we be? We are working
on this in every area, so you will see that we are continuously improving in absolute
terms. Correct. Look at the data of the last 5 or 7 years, we are growing. No one can say
that we are going down. We are consistently working on technology, on products, on the
plant, on employees. Today, if you go to Ambition Box, if you go to LinkedIn, you will see
that we are working everywhere. Today, employees are happy working with us, suppliers



are happy working with us, investors are happy with us, customers are happy with us.
This is what we aim to achieve. This is what the ecosystem will be.

Agastya Dev: Sir, in this matter, one thing that I would like to mention is that [ asked you
a question about this in the last quarter as well, regarding your solar segment. You always
maintain that a 60-40, 50-50 balance will continue in the long term. In solar, we see that
you could argue that currently, solar has more industry growth because EVs are
experiencing slightly less traction due to regulations and other issues, but it will pick up.
But as of now, solar seems to be ahead, but our solar segment seems to be lagging slightly
behind. Can you provide some clarity on solar for this quarter, how your order book is
there, and what growth you see in the next 2-3 years in that segment?

Raman Bhatia: Sir, you also know that there is a lot of emphasis in the solar market, and
thereis alot of momentum in solar. Whenever there is a lot of momentum in any industry,
it becomes a commodity market. When it becomes a commodity market, profitability is
no longer there, so you start compromising. And when you start compromising, you
either compromise with the customer, or you compromise with the product, or you
compromise with the service, right?

Agastya Dev: Hmm, hmm.

Raman Bhatia: That is beyond our philosophy, which is why we are working very
seriously on such components and products that you will see very soon, probably by the
end of this first quarter or starting from the second quarter, you will see many changes.
We are going to launch new products very soon, so there will be a significant turnaround
in this market as well, which you will get to see.

Agastya Dev: Sir, do you still maintain that, in the long term, both businesses will be kept
at roughly the same level, around 50-50 or 60-40, and not more than that?

Raman Bhatia: One more thing, sir, the situation is quite peculiar. For example, let's say
today the company's turnover is 1000 crore, and I say we maintain a 60-40 ratio. Now,
let's assume the company's turnover becomes 2000 crore, and the business opportunity
comes from EVs.

Agastya Dev: Yes, | understand, sir.

Raman Bhatia: Yes, if the EV side grows, you cannot maintain a 60-40 ratio. So, I cannot
commit to that, but we are working diligently on it.

Agastya Dev: Sir, | wasn't talking about numbers. By 60-40, I meant your focus, efforts,
and management's time and effort to maintain both businesses. If there are opportunities,
both will grow together.

Raman Bhatia: No, sir.

Agastya Dev: Yes, yes.

Raman Bhatia: No, sir, you need to understand that [ don't focus on both. If I did, I would
get exhausted. There are key managerial positions for that. Each vertical has a head with



targets and responsibilities to move forward. If they're not justifying their role,
management supports them, but if they still don't, they will be replaced. But if you want
a mindset or thought process, it's clear that maintaining 60-40 is necessary.

Agastya Dev: Okay, that's the question.

Raman Bhatia: And we will certainly make every effort required to achieve that.
Agastya Dev: Okay, okay sir, that was my question. Thank you very much, sir, all the best.

Raman Bhatia: Thank you, sir, thank you.

Moderator: Thank you. We have a follow-up question from Balamurli Krishna from
Oman Investment Advisors. Please go ahead.

Balamurli Krishna: Yeah, thanks for the opportunity. Sir, [ read somewhere about the 6
lakh capacity for EV chargers per year. Is this correct?

Raman Bhatia: Yes, that's the correct figure. It includes both AC and DC chargers because
the demand for AC chargers is huge, and their volumes are very big. You are correct.

Balamurli Krishna: And how will the percentage break down for us? DC chargers are
costlier than AC chargers due to the power rating. So, what will be the percentage in
production capacity, how much for AC and how much for DC?

Raman Bhatia: Around 18 percent will be AC chargers because each car needs an AC
charger. We are working with many automobile companies, and very soon, we will be
approved as a vendor for AC chargers, which will come with cars and Volvo chargers. So,
the quantities will be huge. Another charger is the polar charger, an onboard charger that
will be included in OEM manufacturing for all big automobile companies soon.
Balamurli Krishna: Okay, and how much revenue are we targeting this year?

Raman Bhatia: Umm, | cannot comment on that right now.

Balamurli Krishna: Okay, okay sir, that's all.

Raman Bhatia: Thank you.

Moderator: Thank you. Next question comes from Sumit Srivastava, an individual
investor. Please go ahead.

Sumit Srivastava: Good morning, Raman sir, can you hear me?
Raman Bhatia: Yes, I can hear you.

Sumit Srivastava: Sir, can you break down the main products of your company in EV,
solar, battery, and LED?



Raman Bhatia: Sir, LED is counted as part of solar. We don't make LED lights for the
domestic market. We make solar LED streetlights, solar LED home lighting systems, etc.,
so we count it as part of solar. Majorly, we have two parts: solar and EV. When we talk
about batteries, we are making them as part of energy storage with solar, so it is also
counted as part of solar.

Sumit Srivastava: Oh, so you don't make separate batteries?

Raman Bhatia: No, sir, we do make them, but we don't sell them separately. We sell them
with solar energy storage systems or off-grid solar systems, and we are working on
lithium batteries.

Sumit Srivastava: Okay, okay. Basically, you are working on all power electronics-
related products.

Raman Bhatia: Yes, yes, right.

Sumit Srivastava: Okay, who are the main customers today?

Raman Bhatia: Majorly, we are working with Indian Oil, Bharat Petroleum, Hindustan
Petroleum, and some automobile companies like Tata. We publish their names in our
releases. We have many reputed clients that we are working with and have been
approved by. Some names are under approval, which I can't disclose right now.

Sumit Srivastava: Okay, got it. Sir, you mentioned earlier that you would soon become a
vendor for AC chargers after some approvals. What kind of approvals are these?

Raman Bhatia: Let me clarify. Whenever you buy a car, you get a charger with it,
especially electric cars. We are in the final stages of the pipeline with many companies, so
soon you will see Servotech chargers with their cars.

Sumit Srivastava: So, every manufacturer has a different approval process?

Raman Bhatia: Yes, absolutely. Tata's process is different from Maruti's, and vice versa.
Each has its own process.

Sumit Srivastava: Hmm, so it takes a lot of time.

Raman Bhatia: Yes, it takes around a year. In some processes, it has taken us 1 to 1.5
years, or at least 8 months.

Sumit Srivastava: Oh, you have already spent a lot of time.

Raman Bhatia: Yes, already.

Sumit Srivastava: That's good, very good. Where your factory is located, sir?
Raman Bhatia: Our factory is in Sonipat, Haryana

Sumit Srivastava: Can we visit the factory sometime?



Raman Bhatia: We are planning for that. Our new plant is about to start, so we are
thinking about how we can arrange visits. We need to plan for it. Right now, I can't say
anything, but we will definitely plan something as you have given us a good point to think
about.

Sumit Srivastava: Okay, sir, very best of luck.

Raman Bhatia: If it seems feasible, we can also make a latest video and upload it on
YouTube, which would make it easier.

Sumit Srivastava: Yes, sir, that would be very helpful. Thank you, sir, thank you.

Moderator: Thank you! We have a follow-up question from Aditya Bagariya from Shree
Shankar Timber. Please go ahead.

Aditya Bagariya: Hi sir, you already answered my question. The last person asked the
same question that [ was going to ask, so I have nothing more to ask. Thank you so much.

Moderator: Thank you! Ladies and gentlemen, if you have any questions, please press
star and one on your telephone keypad. The next question comes from Naman Parmar,
Nivesha Investment. Please go ahead.

Naman Parmar: Yeah, thank you for the opportunity. Sir, I joined very late, so I wanted
to know the current capacity for solar, AC, and DC chargers.

Raman Bhatia: Sir, the current capacity for electric vehicle chargers is around 12,000
units per year, and for AC chargers, it is around 30,000 units per year.

Naman Parmar: And currently, at what capacity utilization are we operating?

Raman Bhatia: Our target is to fully utilize this capacity within a year. Simultaneously,
the new factory has also started in phases. As the second factory completes, it will support
the first one, and by then, the third phase will also start. We have broken it into phases so
that work continues simultaneously. We need capacity not in one day but gradually, so
we have phased it out. Our capacity will keep increasing yearly until 2027 as our
requirements grow.

Naman Parmar: Okay, and the new plant you are setting up, what is it for?
Raman Bhatia: The new plant is for chargers, sir.

Naman Parmar: Okay, do you have any direct competitors in EV chargers and solar
products?

Raman Bhatia: I don't think there are direct competitors. But those who consider
themselves our competitors, Google knows better about them.

Naman Parmar: And how long does the approval process generally take for any product
from a customer, like IOCL or Tata, you mentioned?



Raman Bhatia: Sir, it varies. Normally, the process takes from 3 months to 1.5 years. It
depends on the product, component, and investment required. Approval costs range from
1 crore to 3 crore, and you need the setup to test such components or products.

Naman Parmar: Hmm.

Raman Bhatia: Currently, we don't have any manual testing for the EV chargers we have.
We can test any charger in less than 5 minutes by computerizing the process. In fact, just
like with a car, you push a button and it works—everything is automatic. You will get the
result on the screen immediately. Just like that, you will know if the product is good or
bad. We've invested a lot in automation, and everything comes at a cost.

Naman Parmar: Okay, so what is your vision, I mean?

Raman Bhatia: Well, | mean if, for example, Tesla cars are not available in India and I
need to export EV chargers that are meant to charge Tesla cars, how will I do it? [ need to
have something because Tesla cars won't come to India, and I can't take my charger setup
abroad. So, do you have simulation-based software or methods that you use? We have all
the setups and instruments available in our factory and lab, so we can test them in-house
under simulation.

Naman Parmar: Okay, so what is your vision? [ mean, which products will contribute
more to the company's revenue share and margin in the future? Solar products, EV
chargers?

Raman Bhatia: Sir, I want to speak cautiously in front of my investors. Our goal is to
become one of the top 3 companies in the next 2 years.

Naman Parmar: Okay.
Raman Bhatia: [ would say that the responsibility given to me is to make your company
one of the top 3 companies. | have been placed here with that responsibility, and I will

show you by achieving it.

Naman Parmar: Okay. Yeah, thank you very much, sir. Please let us know about the plant
visit. Your current plant is in Sonipat, right?

Raman Bhatia: Yes, and the next one will also be in Sonipat.
Naman Parmar: Okay. Thank you very much, sir.
Raman Bhatia: Thank you.

Moderator: Thank you. We have a follow-up question from Agastya Dev from CAO
Capital. Please go ahead.

Agastya Dev: Thank you very much, sir. Bhatia ji, I have a technical question for you. If
we consider two types of EV chargers, one installed in a petrol pump parking area for
public charging and another provided by OEMs along with the car, what is the lifecycle of



these chargers? Will the charger that comes with the car fail before the car is sold, or will
the car be sold first?

Raman Bhatia: Sir, [...

Agastya Dev: Sir, regarding public charging, sorry to interrupt, but just to finish the
question—will there be an opportunity for operations and maintenance where you can
maintain and operate the chargers? Is that an opportunity for you, sir?

Raman Bhatia: Have you finished your question?
Agastya Dev: Yes, sir.

Raman Bhatia: Your question has three parts, and I will answer all three. The first part
of your question was about the lifecycle of chargers. To answer that, if you remember, ten
years ago when we bought a mobile phone, computer, or TV, we used to check for service
centers and other things before purchasing. And when it would break down, we would
get it repaired instead of switching. Today, we often replace items not because they are
broken, but because they become obsolete, and we want a new model.

Agastya Dev: Yes.

Raman Bhatia: Today, LED TVs rarely break down—I'm not talking about exceptional
cases. Technology has matured to the point where things don't break down quickly.
Modern mobile phones and TVs from reputable brands like iPhone, Samsung, and other
major brands don't fail often. Do you agree with me?

Agastya Dev: Yes, absolutely, sir.

Raman Bhatia: Similarly, the chargers being manufactured today are designed to last at
least 10 years.

Agastya Dev: | see.

Raman Bhatia: And when I say 10 years, I believe that within the next 5 to 7 years,
technology will advance rapidly, and you will see new features and technologies that will
make you want to upgrade. So, we are trying to build products with this vision in mind.
This answers the second part of your question. Now, regarding the third part—whether
we have any opportunities for operations and maintenance—every charger we sell
comes with a three-year warranty and an additional seven-year AMC (Annual
Maintenance Contract). If I total the AMC contracts for the past three years and consider
the chargers we will sell in the future, [ believe the revenue from AMCs alone will bring
Servotech to its breakeven point. That means revenue and margin from AMCs could lead
to net profit.

Agastya Dev: Yes, yes.

Raman Bhatia: This is a significant point if we can provide our product and achieve our
goals.



Agastya Dev: Yes, yes. And sir, will you operate the charging stations, or will BPCL handle
them since BPCL is currently running them?

Raman Bhatia: Sir, whether you know it or not, let me tell you that we have a subsidiary
called Servotech EV Infra. It has already started setting up its charging points, and soon,
we will share the details of how many charging points have been installed and the
progress made.

Agastya Dev: Sir, | am clear about that. [ have seen your Articles of Association and MOU,
so [ know that the subsidiary will handle the chargers, and you will operate them. It's an
owner model. But when you sell to BPCL, and BPCL installs the chargers at its petrol
pumps, beyond the OMC (Oil Marketing Company) element, will you have any role in
operating the chargers?

Raman Bhatia: No, sir, we will not have any role. We sell to them on a capex model, so
we sell the chargers and take the money.

Agastya Dev: Okay, perfect, perfect. Thank you very much, sir. You have answered all my
questions very well. All the best.

Raman Bhatia: Thank you, thank you.

Moderator: Thank you. Next question comes from Vijay Brata, an Individual Investor.
Please go ahead.

Vijay Brata: Mr. Bhatia, greetings. First of all, I would like to congratulate you on leading
Servotech with such a great vision. As you mentioned, the current dip in margins can be
explained in two ways: one, you strategically reduced the margin, and two, the impact of
your expansion plans. Can you provide guidance on the expected margin range for the
next two to three years? It's clear that there's going to be significant top-line growth, but
considering the competitive landscape, can you give guidance on margins for the next 2-
3 years?

Raman Bhatia: Sir, I am not a finance expert, but I try to see things from an investor's
perspective. An investor looks at earnings per share (EPS) and the price-to-earnings
(P/E) ratio. As an investor myself, [ want to make sure that our P/E ratio is in line with
industry standards. It's important that our investors get a good EPS, regular dividends,
and bonuses. If the company can provide better-than-industry-standard returns and
manage those levels, regardless of the margin and profit percentages, I think we are in a
good position.

We are currently in an expansion mode and can't yet claim to be a very large company.
We've transitioned from penny stocks to a small-cap company, and we aim to become a
mid-cap and eventually a large-cap company. To achieve this, we need to take many
strategic steps. We are on a delicate path where even small decisions can lead to
significant gains or losses. Therefore, we are working very precisely.



In absolute terms, you will see our margins multiply as revenue grows. However, in
percentage terms, it might not appear as impressive because of the extensive planning
and investments we are making for the next five years. Every month, we undertake new
projects, like acquiring new factory space, starting its development, or importing new
machinery. Over the past two years, while we've earned a PAT (Profit After Tax) of 22
crores, we've invested around 60 to 70 crores in our factory. Balancing these pressures
while delivering good results, profits, and dividends to our investors and ensuring they
feel the company is moving in the right direction is crucial.

Overall, you will see significant improvements in P/E and EPS ratios. Things are already
improving and will look much better in the future. Although I can't provide exact
percentages, I can assure you that any fluctuations will not impact the bottom line and
top line negatively.

Vijay Brata: Yes, yes. Congratulations on your professional approach and for sincerely
addressing the questions and issues. Good luck.

Raman Bhatia: Thank you, sir, thanks a lot.

Moderator: Thank you. The last question of the day comes from Ishan, an individual
investor. Please go ahead.

Ishan: Hello sir, thank you so much for giving me this opportunity and for answering all
the questions so well. I have one question: what was the thinking behind acquiring the
Bengal Premier League?

Raman Bhatia: Sir, I think [ will answer in Hindj, if that's okay with you.

Ishan: Yes, yes, sure, | can understand.

Raman Bhatia: [ would like to reiterate something [ mentioned in response to a few
questions earlier. want to tell our shareholders and investors that our company operates
in a grid matrix structure. This means that our organization doesn't function top-to-
bottom but rather in a grid matrix. In this structure, all the top-level people or senior
members of the company act like troubleshooters or a service industry. If there's a
problem, they help out, and they remain engaged in brainstorming about what more we
can do.

Following this, we have vertical heads who manage different operations vertically. Their
responsibility is to maintain the profit and loss of their respective verticals, and they can
make any decisions within their scope. That's our operational approach.

When we operate this way, and 2-3 vertical heads come together and suggest that we
could benefit from certain activities or need to spend a certain amount on marketing, it



leads to strategic decisions. The idea behind acquiring the cricket team was based on this.
Cricket is a passion in India, and associating with it could help in our marketing efforts.
The marketing spend needed to build our brand and reach the common man could be
matched by acquiring a franchise that not only boosts the company's valuation but also
guides it in the right direction.

This decision had two aspects: from a business point of view and from the vertical heads
who saw marketing benefits and were eager to establish our presence in eastern India.
They have created a complete plan and are working on it. It was a conclusive decision by
the team, and we expect it to be beneficial in the future.

Ishan: Got it, sir. Thank you so much.
Raman Bhatia: Thank you.
Moderator: Now, | hand over the floor to the management for closing comments.

Raman Bhatia: We sincerely thank everyone for joining us today. We trust that we have
provided a comprehensive overview of our company and business model and addressed
all your questions. We are witnessing significant growth across our diverse product
range, fueled by our continuous research and development efforts and strategic
initiatives. We remain committed to innovative products, expanding into new markets,
and delivering value to all our stakeholders. For any further questions or inquiries, please
don't hesitate to contact our investor relations team—Sumaisha and Naman Maheshwari
from Captive IR. They will be happy to help you. Thank you again for your time and
participation, and have a wonderful day. Thank you.

Moderator: Thank you, members of the management. Ladies and gentlemen, on behalf
of Ventura Securities, that concludes this conference. Thank you for joining. You may now
disconnect your lines.
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