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POWERGRID POWER GRID CORPORATION OF INDIA LIMITED
(AG

A Government of India Enterprise)

CIN: L40101DL1989GOI038121

Dt: 315t July, 2024

To To

The General Manager (Listing), The General Manager, (Listing)
National Stock Exchange of India Limited, BSE Limited,

Exchange Plaza, C 1/G Block, Phiroze Jeejeebhoy Towers,
Bandra-Kurla Complex, Dalal Street, Mumbai.

Bandra (East), Mumbai.

Reference: NSE-SCRIP ID: POWERGRID; BSE Scrip Code: 532898
EQ - ISIN INE752 E01010

Sub: Integrated Annual Report for the Financial Year 2023-24 and Notice of
35" Annual General Meeting.

Dear Sir,

Please find enclosed the Integrated Annual Report for the Financial Year
2023-24 and Notice of 35" Annual General Meeting of Power Grid Corporation of
India Limited scheduled to be held on Thursday, the 22" August, 2024 at 11.00
a.m. (IST) through Video Conferencing (“VC”) / Other Audio Visual Means
(“OAVM”), in compliance with the applicable provisions of the Companies Act,
2013 and SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015 and the General Circular dated 25" September, 2023 read with Circular
dated 5™ May, 2020 of Ministry of Corporate Affairs (MCA) and circular dated 7t
October, 2023 of Securities and Exchange Board of India (SEBI).

This is being sent in terms of Regulations 29, 30 and 34 of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

Thanking You,

Yours faithfully,
SATYAPRAK Siisricacn s
ASHDASH 855570
(Satyaprakash Dash)

Company Secretary &

Compliance Officer
Encl: a/a
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Website: www.powergrid.in
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POWERGRID

Power Grid Corporation of India Limited

(A Government of India Enterprise)
CIN: L40101DL1989G0I1038121
Regd. Office: B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi- 110 016.
Phone No.: 011-26560112, 26560115 & 26560193
Corp. Off.: “Saudamini”, Plot No. 2, Sector-29, Gurugram-122 001 (Haryana)
Phone No.: 0124-2822999 & 2822000
Website: www.powergrid.in, Email ID: investors@powergrid.in

NOTICE

NOTICE is hereby given that the 35% Annual General
Meeting of the Members of Power Grid Corporation of
India Limited will be held on Thursday, 22" August, 2024
at 11:00 a.m. (IST) through Video Conferencing (VC)
| other Audio-Visual Means (OAVM) to transact the
following business:

ORDINARY BUSINESS:

1.

Toreceive, consider and adopt the Audited Financial
Statements including Consolidated  Financial
Statements of the Company for the Financial Year
ended 31 March, 2024, together with the Board's
Report, the Auditors’ Report thereon and comments
of the Comptroller and Auditor General of India.

To confirm payment of 1t and 2™ interim dividend
and declare final dividend for the Financial Year
2023-24.

To appoint a director in place of Shri Ravisankar
Ganesan (DIN: 08816101), who retires by rotation and
being eligible, offers himself for re-appointment.

To authorize the Board of Directors to fix the
remuneration of the Statutory Auditors for the
Financial Year 2024-25.

SPECIAL BUSINESS:

5.

Appointment of Shri Ravindra Kumar Tyagi (DIN:
09632316) as Chairman and Managing Director,
not liable to retire by rotation.

To consider and if thought fit, to pass with or without
modification(s) the following resolution as an
ORDINARY RESOLUTION:

“RESOLVED THAT pursuanttothe provisions of Section
149,152, 203 and all other applicable provisions of the
Companies Act, 2013 and the Rules made thereunder
and applicable provisions of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015,
Shri Ravindra Kumar Tyagi, Director (Operations)
(DIN: 09632316), who was appointed as Chairman
and Managing Director with effect from st January,
2024, by the President of India vide Ministry of Power
Order No. 25-11/9/2022-PG dated 19" December,
2023 and was subsequently appointed by the Board
of Directors as Chairman and Managing Director
w.ef. 1t January, 2024, be and is hereby appointed
as Chairman and Managing Director, not liable to
retire by rotation.”

6.

Appointmentof Dr. Yatindra Dwivedi (DIN:10301390)
as Whole-time Director [Director (Personnel)],
liable to retire by rotation.

To consider and if thought fit, to pass with or without
modification(s) the following resolution as an
ORDINARY RESOLUTION:

“RESOLVED THAT pursuant to the provisions of
Section 149, 152, 203 and all other applicable
provisions of the Companies Act, 2013 and the Rules
made thereunder and Regulation 17(IC) of SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015, Dr. Yatindra Dwivedi (DIN:10301390),
who was appointed as Director (Personnel), by
the President of India vide Ministry of Power Order
No. 25-11/1/2022-PG dated 31 August, 2023 and
appointed by the Board of Directors as an Additional
Director w.ef. 31t August, 2023 in respect of whom
the Company has received a notice in writing under
Section 160 of the Companies Act, 2013, be and is
hereby appointed as Whole-time Director [Director
(Personnel)], liable to retire by rotation.”
Appointment of Shri Lalit Bohra, (DIN: 08061561) as
a Government Nominee Director.

To consider and if thought fit, to pass with or without
modification(s), the following resolution as an
ORDINARY RESOLUTION:

“RESOLVED THAT pursuant to the provisions of
Section 149, 152 and all other applicable provisions
of the Companies Act, 2013, Rules made thereunder
and Regulation 17(1IC) and other applicable
provisions of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, Shri
Lalit Bohra (DIN: 08061561), who was appointed as
Government Nominee Director by the President of
India vide Ministry of Power Order No. 25-12/10/2019-
PG dated 18" June, 2024 and appointed by the
Board of Directors as Government Nominee Director
w.ef. 181 June, 2024 in terms of Section 161(3) of the
Companies Act, 2013, be and is hereby appointed as
a Government Nominee Director liable to retire by
rotation.”

Ratification of remuneration of the Cost Auditors
for the Financial Year 2024-25.

To consider and if thought fit, to pass with or without
modification(s), the following resolution as an
ORDINARY RESOLUTION:




“RESOLVED THAT pursuant to the provisions of
Section 148 and all other applicable provisions of
the Companies Act, 2013 read with the Companies
(Audit and Auditors) Rules, 2014, the remuneration
of M/s R. M. Bansal & Co., Cost Accountants and M/s
Chandra Wadhwa & Co., Cost Accountants as the
joint Cost Auditors of the Company as appointed by
the Board of Directors for the Financial Year 2024-25
at a remuneration of 2,50,000 (Rupees Two Lakhs
Fifty Thousand only) to be shared equally by both the
Firms; taxes as applicable to be paid extra, travelling
and out of pocket expenses to be reimbursed
as per policy of the Company and an additional
remuneration of 12,500 (Rupees Twelve Thousand
Five Hundred only) plus taxes as applicable, to be
paid to M/s R. M. Bansal & Co, Cost Accountants, the
Lead Cost Auditor for consolidation and facilitation
for filing of Consolidated Cost Audit Report for the
Financial Year 2024-25 of the Company as a whole,
be and are hereby confirmed and ratified.”

To enhance borrowing limit from 212,000 Crore
to 215,000 Crore, from domestic market through
issue of secured | unsecured, non-convertible,
cumulative/non-cumulative, redeemable, taxable
| tax-free Debentures [ Bonds under Private
Placement for the Financial Year 2024-25.

To consider and if thought fit, to pass with or without
modification(s), the following resolution as a SPECIAL
RESOLUTION:

“RESOLVED THAT in partial modification of
the resolution (i.e. Item No. 8) passed by the
Shareholders in 34" Annual General Meeting held
on 30% August 2023 and pursuant to Sections 23(1)
(b), 42 and 71 of Companies Act, 2013 read with Rule
14(2) of Companies (Prospectus and Allotment
of Securities) Rules, 2014 and other applicable
provisions, if any, of the Companies Act, 2013 as
amended, Securities and Exchange Board of India
(SEBI) rules and regulations, including SEBI (Issue and
Listing of Non-Convertible Securities) Regulations,
2021, as amended, or provisions of any other
applicable law, and the Memorandum and Articles
of Association of the Company, approval be and is
hereby accorded for enhancement of the borrowing
limit from 212,000 Crore to 15,000 Crore during
the Financial Year 2024-25 in domestic market for
financing of capital expenditure, providing Inter
Corporate Loan(s) to wholly owned subsidiaries,
joint ventures, other purposes as may be approved
by Board of Directors / Committee of Directors for
Bonds and for other general corporate purposes,
in one or more tranches | offers through issue of
secured / unsecured, non-convertible, cumulotive/
non-cumulative, redeemable, taxable | tax-free
debentures (“Bonds”) under Private Placement”.

“RESOLVED FURTHER THAT except for increase of
limit to 215,000 Crore for proposed borrowing, other
provisions with respect to Borrowing of funds of upto
212,000 Crore as approved in the 34" Annual General
Meeting by Special Resolution shall remain unaltered.”

To raise funds up to 216,000 Crore, from domestic
market through issue of secured / unsecured,
non-convertible, cumulative |/ non-cumulative,

redeemable, taxable [ tax-free Debentures/Bonds
under Private Placement during the Financial Year
2025-26 in one or more tranches/offers.

To consider and if thought fit, to pass with or without
modification(s), the following resolution as a SPECIAL
RESOLUTION:

“RESOLVED THAT pursuant to Sections 23(1)(b), 42
and 71 of Companies Act, 2013 read with Rule 14(2) of
Companies (Prospectus and Allotment of Securities)
Rules, 2014 and other applicable provisions, if any,
of the Companies Act, 2013 as amended, Securities
and Exchange Board of India (SEBI) rules and
regulations, including SEBI (Issue and Listing of
Non-Convertible Securities) Regulations, 2021, as
amended, or provisions of any other applicable law,
and the Memorandum and Articles of Association
of the Company, approval be and is hereby
accorded to raise funds up to 216,000 Crore in
domestic market during the Financial year 2025-26
for financing of capital expenditure, providing Inter
Corporate Loan(s) to wholly owned subsidiaries,
Joint Ventures, other purposes as may be approved
by Board of Directors / Committee of Directors for
Bonds and for other general corporate purposes,
in one or more tranches /| offers through issue of
secured [ unsecured, non-convertible, cumulative/
non-cumulative, redeemable, taxable | tax-free
debentures (“Bonds”) under Private Placement.”

“RESOLVED FURTHER THAT the Board of Directors /
Committee of Directors for Bonds [ such official(s) as
may be authorized by Board of Directors / Committee
of Directors for Bonds, be and are hereby authorized
and it shall always be deemed to have been so
authorized to finalize detailed terms and conditions
of each issue [ tranche of Bonds, Issue programme
of Bonds, deposit / pay fees, execute and deliver
| file such offer letter, document(s), deed(s) and
writing(s), etc. as may be required and to do all such
other acts, deeds and things as may be necessary for
raising funds up to 216,000 Crore during the Financial
Year 2025-26 from domestic sources through Private
Placement of secured / unsecured, non-convertible,
cumulative/non-cumulative, redeemable, taxable
| tox-free debentures (“Bonds”) in one or more
tranches [ offers”.

“RESOLVED FURTHER THAT the Director (Finance) /
Company Secretary, be and is hereby authorized to
carry out minor modifications, if any, and to do all
such acts, deeds and things as may be necessary,
proper, expedient or incidental for the purpose of
giving effect to the aforesaid resolution(s)”.

By order of the Board of Directors
For Power Grid Corporation of India Limited

f,é \ﬁ*\g

(satyaprakash Dash)
Company Secretary & Compliance Officer

Date: 31t July, 2024
Place: Gurugram

Notes:

1.

Ministry of Corporate Affairs (MCA) vide General
Circular dated 25" September, 2023 and SEBI vide
Circular dated 7™ October, 2023 has permitted to
conduct Annual General Meeting (AGM) due in
the Year 2024 through Video Conferencing (VC) or
other Audio-Visual Means (OAVM). In compliance
with aforesaid Circular, the Annual General Meeting
of the Company will be held through VC [ OAVM.
The deemed venue for the 35" AGM shall be the
Registered Office of the Company.

As per provisions of Clause 3A. Il. of the General
Circular No. 20/2020 dated 5t May, 2020 the matters
of Special Business as appearing in item nos. 5 to 10
of the above accompanying Notice, are considered
to be unavoidable by the Board and hence, form
part of this Notice.

Since, this AGM is being held pursuant to the MCA
& SEBI Circulars through VC [ OAVM, physical
attendance of Members has been dispensed with.
Accordingly, the facility for appointment of proxies
by the Members will not be available for the AGM and
hence the Proxy Form, Route Map and Attendance
Slip are not annexed to this Notice.

Pursuant to Regulation 36(3) and 17(1C) of the SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (SEBI Listing Regulations) and
Secretarial Standard on General Meetings issued by
The Institute of Company Secretaries of Indig, brief
profile of Shri Ravisankar Ganesan (DIN: 08816101),
Director (Finance), retiring by rotation and seeking
re-appointment under Item No. 3; Shri Ravindra
Kumar Tyagi (DIN: 09632316), Chairman and
Managing Director, not liable to retire by rotation
seeking appointment under Item No. 5; Dr. Yatindra
Dwivedi (DIN: 10301390), Director (Personnel),
seeking appointment under Item No. 6 and Shri
Lalit Bohra (DIN: 08061561), Govt. Nominee Director
seeking appointment under Item No. 7 are annexed
to this Notice.

None of the Directors of the Company is in any way
related to each other.

An Explanatory Statement pursuant to Section 102(1)
of the Companies Act, 2013, relating to the Special
Business, to be transacted at the AGM, is annexed
hereto.

Institutional /[ Corporate Members (i.e. other than
individuals / HUF, NRI, etc.) are required to send
a scanned copy (PDF/JPG Format) of its Board
or governing body Resolution/Authorization etc,
authorizing its Representative to attend the AGM
through VC/OAVM on their behalf and to vote
through remote e-Voting. The said Resolution/
Authorization be sent to the Scrutinizer at email
savitajyoti@yahoo.com with a copy marked to
evoting@nsdl.com.

The results of the e-voting indicating the number
of votes cast in favour or against each of the
Resolution(s), invalid votes and whether the

10.

1.

resolution(s) have been carried out or not, together
with the Scrutinizer's Report, will be uploaded on the
website of the Company (www.powergrid.in) and
on NSDL website (www.evoting.nsdl.com) and will
also be submitted to BSE Limited and National Stock
Exchange of India Limited within the prescribed
timelines. Further, the resolution(s), if passed by
shareholders, shall be deemed to be passed on the
date of 35" Annual General Meeting.

The Board of Directors, in their meeting held on 7
November, 2023, had declared the Interim Dividend
of 4/~ per equity share of 10/- eachi.e. @40% of the
paid-up equity share capital for Financial Year 2023-
24 which was paid on 6" December, 2023. The Board
of Directors in their meeting held on 7" February,
2024 had declared 2 Interim Dividend of 24.50/-
per equity share of Z10/- each i.e. @45% of the paid-
up equity share capital for the Financial Year 2023-
24 which was paid on 5" March, 2024. Members who
have not received or not encashed their Dividend
warrants may approach KFin Technologies Limited
(KFINTECH), Registrar and Share Transfer Agent
of the Company for claiming dividend. The Board
of Directors in their meeting held on 22" May,
2024 had further recommended Final Dividend of
22.75/- per share (i.e. @27.5% on the paid-up equity
share capital) for the Financial Year 2023-24. The
Record Date for determining the entitlement of the
members for the Final Dividend is 16" August, 2024.
If the Final Dividend, as recommended by the Board
of Directors, is approved at the AGM, such dividend,
subject to deduction of tax at source, will be paid on
11*" September, 2024.

As per Regulation 40 of SEBI Listing Regulations,
2015 as amended and SEBI Circular dated 25"
January, 2022 securities of listed companies can be
transferred only in dematerialized form including
issue of duplicate securities certificate, claim from
Unclaimed Suspense Account, renewal [ exchange
of securities certificate, endorsement, sub-division
| splitting of securities certificate, consolidation
of securities certificates/folios, transmission and
transposition. In view of this and to eliminate all risks
associated with physical shares and for ease of
portfolio management, Members holding shares in
physical form are requested to consider converting
their holdings to dematerialized form. Members may
contact the Company or KFINTECH for assistance in
this regard.

Pursuant to provisions of Companies Act, 2013, during
Financial Year 2023-24, unclaimed final dividend for
the Financial Year 2015-16 and unclaimed interim
dividend for the Financial Year 2016-17 have been
transferred to Investor Education and Protection
Fund (IEPF), established by Central Government.
Pursuant to provisions of Investor Education and
Protection Fund (Accounting, Audit, Transfer and
Refund) Rules, 2016, the Company has uploaded




the details of unpaid and unclaimed amounts lying
with the Company on the website of the Company
(www.powergrid.in).

Pursuant to the provisions of Section 124 of the Act,
Unclaimed final dividend for the Financial Year 2016-
17 and unclaimed interim dividend for the Financial
Year 2017-18 will be due for transfer to the Investor
Education and Protection Fund in November, 2024
and March, 2025, respectively.

Attention of the Members is drawn to the provisions
of Section 124(6) of the Act, which require a
Company to transfer in the name of IEPF Authority,
all shares in respect of which dividend remained
unpaid or unclaimed for 7 (Seven) consecutive
years or more. In accordance with the aforesaid
provision of the Act read with the Investor Education
and Protection Fund Authority (Accounting, Audit,
Transfer and Refund) Rules, 2016, as amended,
the Company has initiated action for transfer of
all shares in respect of which dividend has not
been claimed or paid for (7) seven consecutive
years. Members are advised to visit the web-link:
https://www.powergrid.in/details-shareholders to
ascertain details of shares liable for transfer in the
name of IEPF Authority.

Pursuant to Section 139(5) of the Companies Act,
2013, the Auditors of a Government Company are
appointed by the Comptroller and Auditor General
of India (C&AG) and in terms of Section 142 of the
Companies Act, 2013, the remuneration has to be
fixed by the Company in the Annual General Meeting
or in such manner as the Company in General
Meeting may determine. The Members of the
Company, in 34" Annual General Meeting held on 30t
August, 2023, had authorized the Board of Directors
to fix the remuneration of Statutory Auditors for the
Financial Year 2023-24. Accordingly, the Board of
Directors has fixed statutory audit fee of 1.68 Crore
plus applicable taxes for the Financial Year 2023-24
in addition to reimbursement of actual travelling
and out-of-pocket expenses for visit to accounting
units. The C&AG is yet to appoint Statutory Auditors
of the Company for the Financial Year 2024-25. The
Members may authorize the Board of Directors to fix
an appropriate remuneration of Statutory Auditors
as may be deemed fit for the Financial year 2024~
25.

Members are requested to inform changes, if any,
pertaining to their name, postal address, email
address, telephone/ mobile numbers, Permanent
Account Number (PAN), mandates, nominations,
power of attorney, bank details such as name of
the bank and branch details, bank account number,
MICR code, IFSC code, etc, to their Depository
Participants in case the shares are held by them in
demat form and to KFINTECH in case the shares are
held by them in physical form.

SEBI vide its Circular No. SEBI/HO/MIRSD/MIRSD-PoD-
1/P/CIR/2023/37 dated 16t March 2023 (subsumed
as part of the SEBI Master Circular No. SEBI/HO/

17.

18.

19.

20.

21.

MIRSD/POD-1/P/CIR/2024/37 dated 7" May 2024),
in supersession of earlier Circular(s) issued on the
subject, has prescribed common and simplified
norms for processing investor service requests by
RTAs and norms for furnishing PAN, KYC (contact
details, bank details and specimen signoture), and
nomination details.

As per the said Circular, it is mandatory for the
shareholders holding securities in physical form to,
inter alig, furnish PAN, KYC, and nomination details.
Physical folios wherein the said details are not
available, would be eligible for lodging grievance
or any service request only after registering the
required details. Any payments including dividend
in respect of such folios shall only be made
electronically with effect from 1t April 2024 upon
registering the required details.

Members desirous of making a nomination in
respect of their shareholding in the Company, as
permissible under Section 72 of the Companies
Act, 2013, are required to file Form No. SH-13 of
the Companies (Share Capital and Debentures)
Rules, 2014 to the KFINTECH. In case of shares held
in dematerialized form, the nomination has to be
lodged with the respective Depository Participant.

Members holding shares in multiple Folios in physical
mode are requested to apply for consolidation
of shares to the Company or approach KFINTECH
along with relevant Share Certificates.

All the documents referred to in this Notice and the
Registers referred to in Section 170 and in Section
189 of the Companies Act, 2013, will be available
electronically for inspection by the Members during
the AGM. All documents referred to in the Notice
will also be available electronically for inspection
without any fee by the Members from the date of
circulation of this Notice up to the date of AGM.
Members seeking inspection or any information with
regard to the Accounts or any matter to be placed
at the AGM, are requested to write to the Company
on or before 20" August, 2024 through email at
investors@powergrid.in.

In compliance with MCA Circular dated 25™
September, 2023 and SEBI Circular dated 7t October,
2023, Notice of the AGM along with the Annual Report
Financial Year 2023-24 are being sent through
electronic mode only to those Members whose
email addresses are registered with the Company/
Depositories. Members may note that the Notice
and Annual Report Financial Year 2023-24 will
also be available on the Company’s website i.e.
www.powergrid.in; websites of the Stock Exchanges
i.e. BSE Limited and National Stock Exchange
of India Limited at www.bseindia.com and
www.nseindia.com, respectively, and on the website
of National Securities Depository Limited (NSDL) at
www.evoting.nsdl.com.

Members attending the AGM through VC [ OAVM

shall be counted for the purpose of reckoning the
quorum under Section 103 of the Act.

22.

23.

SEBI vide Circular dated 31t July 2023, has
established a common Online Dispute Resolution
Portal (ODR Portal) for resolution of disputes arising
in the Indian securities market. The investors can
initiate dispute resolution through the ODR Portal
(https:/[smartodr.inflogin) after exhausting all
available options for resolution of their grievance.

Pursuant to Finance Act 2020, dividend income is
taxable in the hands of shareholders w.ef. 1t April,
2020 and the Company is required to deduct tax at
source from dividend paid to shareholders at the
prescribed rates. For the prescribed rates for various
categories, the shareholders are requested to refer
to the Finance Act, 2020 and amendments thereto.
The shareholders are requested to update their PAN
with the Company/ KFINTECH (in case of shares held
in physical mode) and depository participant (in
case of shares held in demat mode).

A Resident individual shareholder with PAN and who
isnotliable to payincome taxcan submitdeclaration
in Form No. 15G/15H, to avail the benefit of non-
deduction of tax at source by uploading the same to
https://ris.kfintech.com/form15/ by 1:59 p.m. IST
on or before 16" August, 2024. Shareholders are
requested to note that in case their PAN is not
registered or invalid PAN, the tax will be deducted at
a higher rate of 20%.

Non-resident shareholders can avail beneficial
rates under tax treaty between India and their
country of residence, subject to providing necessary
documents i.e. No Permanent Establishment and
Beneficial Ownership Declaration, Tax Residency
Certificate, Form 10F (electronically), any other
document which may be required to avail the
tax treaty benefits by uploading the same to
https://ris.kfintech.com/form15/. The aforesaid
declarations and documents need to be submitted
by the shareholders by 11:59 p.m. IST on or before 16"
August, 2024.

24.

25.

Annual Listing fee for the Financial Year 2024-25 has
been paid to the Stock Exchanges wherein securities
of the Company are listed.

INSTRUCTION FOR ATTENDING THE AGM AND
E-VOTING

The remote e-voting period begins on Monday,
19" August, 2024 at 9:00 AM (IST) and ends on
Wednesday, 21t August, 2024 at 5:00 PM (IST). The
remote e-voting module shall be disabled by NSDL
for voting thereafter. The Members, whose names
appear in the Register of Members | Beneficial
Owners as on the record date (cut-off date) i.e.
16" August, 2024, are entitled to cast their vote
electronically. The voting right of shareholders shall
be in proportion to their share in the paid-up equity
share capital of the Company as on the cut-off
date, being 16" August, 2024.

The way to vote electronically on NSDL e-voting
system consists of “Two Steps” which are mentioned
below:

Step 1: Access to NSDL e-Voting system

Step 2: Cast your vote electronically on NSDL
e-voting system

Details on Step 1 are mentioned below:

A)

Login method for e-Voting and joining virtual
meeting for Individual shareholders holding
securities in Demat Mode

In terms of SEBI circular dated December 9, 2020
on e-Voting facility provided by Listed Companies,
Individual shareholders holding securities in
demat mode are allowed to vote through their
demat account maintained with Depositories and
Depository Participants. Shareholders are advised
to update their mobile number and email Id in their
demat accounts in order to access e-Voting facility.

Login method for Individual shareholders holding
securities in demat mode is given below:

Type of Login Method
shareholders

Individual
Shareholders
holding
securities in
demat mode
with NSDL

1. Existing IDeAS user can visit the e-Services website of NSDL Viz. https://eservices.nsdl.com
either on a Personal Computer or on a mobile. On the e-Services home page click on the
“Beneficial Owner” icon under “Login” which is available under ‘IDeAS’ section, this will
prompt you to enter your existing User ID and Password. After successful authentication,
you will be able to see e-Voting services under Value added services. Click on “Access
to e-Voting” under e-Voting services and you will be able to see e-Voting page. Click

on company name or e-Voting service provider i.e. NSDL and you will be re-directed
to e-Voting website of NSDL for casting your vote during the remote e-Voting period or
joining virtual meeting & voting during the meeting.

2. If you are not registered for IDeAS e-Services, option to register is available at

https://eservices.nsdI.com.

Select “Register Online for IDeAS Portal” or click at

https://eservices.nsdl.com/SecureWeb/IdeasDirectReg.jsp




Type of Login Method
shareholders

Individual
Shareholders
holding
securities in
demat mode
with CDSL

Individual
Shareholders
(holding
securities in
demat mode)
login through
their depository
participants

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget

3. Visit the e-Voting website of NSDL. Open web browser by typing the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-Voting system is launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number hold with NSDL), Password/OTP and
a Verification Code as shown on the screen. After successful authentication, you will be
redirected to NSDL Depository site wherein you can see e-Voting page. Click on company
name or e-Voting service provider i.e. NSDL and you will be redirected to e-Voting
website of NSDL for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting.

4. shareholders/Members can also download NSDL Mobile App “NSDL SPEED-e” facility by
scanning the QR code mentioned below for seamless voting experience.

NSDL Mobile App is available on

.’ App Store ' Google Play

1. Users who have opted for CDSL Easi [ Easiest facility, can login through their existing user
id and password. Option will be made available to reach e-Voting page without any
further authentication. The users to login Easi [Easiest are requested to visit CDSL website
www.cdslindia.com and click on login icon & New System Myeasi Tab and then user your
existing my easi username & password.

2. After successful login the Easi [ Easiest user will be able to see the e-Voting option for
eligible companies where the evoting is in progress as per the information provided by
company. On clicking the evoting option, the user will be able to see e-Voting page of
the e-Voting service provider for casting your vote during the remote e-Voting period
or joining virtual meeting & voting during the meeting. Additionally, there is also links
provided to access the system of all e-Voting Service Providers, so that the user can visit
the e-Voting service providers’ website directly.

3. If the user is not registered for Easi/Easiest, option to register is available at CDSL website
www.cdslindia.com and click on login & New System Myeasi Tab and then click on
registration option.

4. Alternatively, the user can directly access e-Voting page by providing Demat Account
Number and PAN No. from a e-Voting link available on www.cdslindia.com home page.
The system will authenticate the user by sending OTP on registered Mobile & Email as
recorded in the Demat Account. After successful authentication, user will be able to see
the e-Voting option where the evoting is in progress and also able to directly access the
system of all e-Voting Service Providers.

You can also login using the login credentials of your demat account through your Depository
Participant registered with NSDL/CDSL for e-Voting facility. Upon logging in, you will be able to
see e-Voting option. Click on e-Voting option, you will be redirected to NSDL/CDSL Depository
site after successful authentication, wherein you can see e-Voting feature. Click on company
name or e-Voting service provider i.e. NSDL and you will be redirected to e-Voting website of
NSDL for casting your vote during the remote e-Voting period or joining virtual meeting & voting
during the meeting.

Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login
through Depository i.e. NSDL and CDSL.

Helpdosk dotails

Individual Shareholders holding Members facing any technical issue in login can contact NSDL helpdesk by

securities in demat mode with NSDL

sending a request at evoting@nsdl.com or call at 022 - 4886 7000

Individual Shareholders holding Members facing any technical issue in login can contact CDSL helpdesk by

securities in demat mode with CDSL

free no. 1800 22 55 33

B) Login Method for e-Voting and joining virtual

meeting for shareholders other than Individual
shareholders holding securities in demat mode
and shareholders holding securities in physical
mode.

How to Log-in to NSDL e-Voting website?

1.

Visit the e-Voting website of NSDL Open
web browser by typing the following URL
https://www.evoting.nsdl.com/ either on a
Personal Computer or on a mobile.

Once the home page of e-Voting system is
launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section.

A new screen will open. You will have to enter your
User ID, your Password/OTP and a Verification Code
as shown on the screen.

Alternatively, if you are registered for NSDL
eservices ie. [IDeAS, you can log-in at
https://eservices.nsdl.com/ with your existing
IDeAS login. Once you log-in to NSDL eservices after
using your log-in credentials, click on e-Voting
and you can proceed to Step 2 i.e. Cast your vote

5.

electronically.

4. Your User ID details are given below :

Manner of holding

shares i.e. Demat (NSDL
or CDSL) or Physical

a) For Members who
hold shares in demat
account with NSDL.

b) For Members who
hold shares in demat
account with CDSL.

¢) For Members holding
shares in Physical Form.

Your User ID is:

8 Character DP ID followed by
8 Digit Client ID

For example if your DP ID
is IN300*** and Client ID is
12****** then your user ID is

16 Digit Beneficiary ID
For example if your Beneficiary

EVEN Number (e—voting event
number) followed by Folio
Number registered with the
company

For example if folio number is
001*** and EVEN is 101456 then
user ID is 101456001***

sending a request at helpdesk.evoting@cdslindia.com or contact at toll

Password details for shareholders other than
Individual shareholders are given below:

a) If you are already registered for e-Voting, then
you can user your existing password to login
and cast your vote.

b) If you are using NSDL e-Voting system for the
first time, you will need to retrieve the ‘initial
password’ which was communicated to you.
Once you retrieve your ‘initial password’, you
need to enter the ‘initial password’ and the
system will force you to change your password.

c) How to retrieve your ‘initial password'?

i) If your email ID is registered in your demat
account or with the company, your ‘initial
password’ is communicated to you on your
email ID. Trace the email sent to you from
NSDL from your mailbox. Open the email and
open the attachmenti.e. a.pdf file. Open the
.pdf file. The password to open the .pdf file
is your 8digit client ID for NSDL account, last
8 digits of client ID for CDSL account or folio
number for shares held in physical form.
The .pdf file contains your ‘User ID" and your
‘initial password'.

ii) If your email ID is not registered, please
follow steps mentioned below in process for
those shareholders whose email ids are not
registered.

If you are unable to retrieve or have not received the
“Initial password” or have forgotten your password:

a) Click on “Forgot User Details/Password” (if
you are holding shares in your demat account
with NSDL or CDSL) option available on
www.evoting.nsdl.com.

b) “Physical User Reset Password” (If you are
holding shares in physical mode) option
available on www.evoting.nsdl.com.

c) If you are still unable to get the password by
aforesaid two options, you can send a request
at evoting@nsdl.com mentioning your demat
account number/folio number, your PAN, your
name and your registered address etc.

d) Members can also use the OTP (One Time
Password) based login for casting the votes on
the e-Voting system of NSDL.




7. After entering your password, tick on Agree to “Terms
and Conditions” by selecting on the check box.

8. Now, you will have to click on “Login” button.
After you click on the “Login” button, Home page of
e-Voting will open.
Details on Step 2 are mentioned below:
How to cast your vote electronically and join
General Meeting on NSDL e-Voting system?

1. After successful login at Step 1, you will be able to
see all the companies “EVEN” in which you are
holding shares and whose voting cycle and General

Meeting is in active status. B.

2. Select "EVEN" of company for which you wish to cast
your vote during the remote e-Voting period and
casting your vote during the General Meeting. For
joining virtual meeting, you need to click on “vC/
OAVM" link placed under “Join Meeting”.

3. Now you are ready for e-Voting as the Voting page
opens.

4. Cast your vote by selecting appropriate options
i.e. assent or dissent, verify/modify the number of
shares for which you wish to cast your vote and click
on “Submit” and also “Confirm” when prompted.

5. Upon confirmation, the message “Vote cast
successfully” will be displayed.

6. You can also take the printout of the votes cast
by you by clicking on the print option on the
confirmation page.

7. Once you confirm your vote on the resolution, you
will not be allowed to modify your vote.

A. Process for those shareholders whose emailidsare

not registered with the depositories for procuring
user id and password and registration of e-mail ids
for e-voting for the resolutions set out in this notice:

1. Incase shares are held in physical mode please
provide Folio No., Name of shareholder, scanned
copy of the share certificate (front and back),
PAN (self attested scanned copy of PAN card),
AADHAR (self-attested scanned copy of Aadhar
Card) by email to investors@powergrid.in.

2. In case shares are held in demat mode, please
provide DPID-CLID (16 digit DPID + CLID or 16
digit beneficiary ID), Name, client master or
copy of Consolidated Account statement, PAN
(self-attested scanned copy of PAN card),
AADHAR (self-attested scanned copy of Aadhar
Card) to investors@powergrid.in. If you are
an Individual shareholder holding securities in
demat mode, you are requested to refer to the
login method explained at step 1 (A) i.e. Login
method for e-Voting and joining virtual meeting
for Individual shareholders holding securities in
demat mode.

3. Alternatively, shareholder/members may send

a request to evoting@nsdl.com for procuring
user id and password for e-voting by providing
above mentioned documents.

4. In terms of SEBI circular dated December 9,
2020 on e-Voting facility provided by Listed
Companies, Individual shareholders holding
securities in demat mode are allowed to vote
through their demat account maintained
with Depositories and Depository Participants.
Shareholders are required to update their
mobile number and email ID correctly in their
demat account in order to access e-Voting
facility.

INSTRUCTIONS FOR MEMBERS FOR e-VOTING ON THE

DAY OF THE AGM ARE AS UNDER: -

1. The procedure for e-Voting on the day of the
AGM is same as the instructions mentioned
above for remote e-voting.

2. Only those Members/ shareholders, who will
be present in the AGM through VC/OAVM
facility and have not casted their vote on the
Resolutions through remote e-Voting and are
otherwise not barred from doing so, shall be
eligible to vote through e-Voting system in the
AGM.

3. Members who have voted through Remote
e-Voting will be eligible to attend the AGM.
However, they will not be eligible to vote at the
AGM.

4. The details of the person who may be contacted
for any grievances connected with the facility
for e-Voting on the day of the AGM shall be the
same person mentioned for Remote e-voting.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE
AGM THROUGH VC[OAVM ARE AS UNDER:

1. Member will be provided with a facility to attend
the AGM through VC/OAVM through the NSDL
e-Voting system. Members may access by
following the steps mentioned above for Access
to NSDL e-Voting system. After successful
login, you can see link of “VC/OAVM" placed
under “Join meeting” menu against company
name. You are requested to click on VC/OAVM
link placed under Join Meeting menu. The link
for VC/OAVM will be available in Shareholder/
Member login where the EVEN of Company will
be displayed. Please note that the members
who do not have the User ID and Password
for e-Voting or have forgotten the User ID and
Password may retrieve the same by following
the remote e-Voting instructions mentioned in
the notice to avoid last minute rush.

2. Members are encouraged to join the Meeting
through Laptops for better experience.

3. Further Members will be required to allow
Camera and use Internet with a good speed to
avoid any disturbance during the meeting.

Please note that Participants Connecting from
Mobile Devices or Tablets or through Laptop
connecting via Mobile Hotspot may experience
Audio/Video loss due to Fluctuation in their
respective network. It is therefore recommmended
to use Stable Wi-Fi or LAN Connection to mitigate
any kind of aforesaid glitches.

D. POST YOUR QUESTIONS:

1.

The Members who wish to post their questions
prior to the meeting can do the same by
sending from their registered email address,
along with their queries in advance mentioning
their name, demat account number | folio
number, PAN, e-mail id and mobile number at
investors@powergrid.in and evoting@nsdl.com.
Speaker registration requests will be opened
from Monday, 19*" August, 2024 to Tuesday,
20™ August, 2024. The Company reserves the
right to restrict the number of questions and
speakers, as appropriate for smooth conduct
of the AGM. Only questions of the members
holding shares as on the cut-off date will
be considered.

2. Further, members registered as speakers will
be required to allow camera during AGM and
hence are requested to use internet with a good
speed to avoid any disturbance during the
meeting.

GENERAL GUIDELINES FOR SHAREHOLDERS:

It is strongly recommended not to share your
password with any other person and take utmost
care to keep your password confidential. Login
to the e-voting website will be disabled upon
five unsuccessful attempts to key in the correct
password. In such an event, you will need to go
through the “Forgot User Details/ Passward” or
“Physical User Reset Passward” option available on
www.evoting.nsdl.com to reset the password.

In case of any queries, you may refer the
Frequently = Asked  Questions  (FAQs) for
Shareholders and e-voting user manual for
Shareholders available at the download section of
www.evoting.nsdl.com or call on 022 -4886-7000
or send a request to Ms. Pallavi Mhatre, Senior
Manager-NSDL at evoting@nsdl.com




Annexure to the Notice

Explanatory Statement pursuant to Section 102(1) of the Companies Act, 2013

ITEM NO. 5

Appointment of Shri Ravindra Kumar Tyagi (DIN:
09632316) as Chairman and Managing Director, not
liable to retire by rotation.

Shri Ravindra Kumar Tyagi, Director (Operations) was
appointed as Chairman and Managing Director of
the Company with effect from 1t January, 2024 by the
President of India vide Ministry of Power Order No. 25-
11/9/2022-PG dated 19" December, 2023. Subsquently,
the Board appointed Shri Ravindra Kumar Tyagi as
Chairman and Managing Director of the Company
w.ef. 1 January, 2024. The above appointment of Shri
Ravindra Kumar Tyagi as Chairman and Managing
Director on the Board of the Company, not being liable
to retire by rotation in terms of Section 152 of the Act
read with Article 31 of the Articles of Association of the
Company requires approval of the Members in the
General Meeting in terms of applicable provisions of
SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

ShriRavindra Kumar Tyagi holds 77 shares in POWERGRID.

None of the Directors and Key Managerial Personnel of the
Company or their relatives are concerned or interested
in the resolution financially or otherwise except to the
extent that he is a Director and/or Shareholder of the
Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 5 as an
Ordinary Resolution.

Brief profile of Shri Ravindra Kumar Tyagi is annexed.

ITEM NO. 6

Appointment of Dr. Yatindra Dwivedi (DIN: 10301390) as
Whole-time Director [(Director (Personnel)] liable to
retire by rotation.

Dr. Yatindra Dwivedi was appointed as Director
(Personnel) of the Company w.ef. 31st August, 2023 by
the President of India vide Ministry of Power Order No.
25-11/1/2022-PG dated 31t August, 2023. In terms of
Article 31A of the Articles of Association and pursuant
to Section 161(1) of the Companies Act, 2013, the Board
of Directors have appointed Dr. Yatindra Dwivedi as an
Additional Director w.e.f. 31t August, 2023. The Company
has received a notice in writing under Section 160 of
the Act proposing appointment of Dr. Yatindra Dwivedi
as a Director on the Board of the Company. The
above appointment of Dr. Yatindra Dwivedi as Director

(Personnel) on the Board of the Company, being liable
to retire by rotation in terms of Section 152 of the Act
read with Article 31A of the Articles of Association of the
Company requires approval of the Members in the next
General Meeting as per Regulation 17(1C) of SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015.

Dr. Yatindra Dwivedi holds 2044 shares in POWERGRID.

None of the Directors and Key Managerial Personnel of the
Company or their relatives are concerned or interested
in the resolution financially or otherwise except to the
extent that he is a director and/or Shareholder of the
Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 6 as an
Ordinary Resolution.

Brief profile of Dr. Yatindra Dwivedi is annexed to this
Notice.

ITEM NO. 7

Appointment of Shri Lalit Bohra, (DIN: 08061561) as a
Government Nominee Director.

Shri Lalit Bohra (DIN: 08061561), was appointed as a
Government Nominee Director by the President of
India vide Ministry of Power, Govt. of India Order No. 25-
12/10/2019-PG dated 18" June, 2024 and subsequently
appointed by the Board of Directors as a Government
Nominee Director of the Company w.ef. 18" June, 2024
pursuantto Section 161(3) of the Companies Act, 2013. The
above appointment of Shri Lalit Bohra as a Government
Nominee Director on the Board of the Company, being
liable to retire by rotation, requires approval of the
Members in the next General Meeting as per Regulation
17(1C) of SEBI Listing Regulations.

Shri Lalit Bohra does not hold any shares in POWERGRID.

None of the Directors and Key Managerial Personnel of the
Company or their relatives are concerned or interested
in the resolution financially or otherwise except to the
extent that he is a Director and/or Shareholder of the
Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 7 as an
Ordinary Resolution.

Brief profile of Shri Lalit Bohra is annexed to this
Notice.

ITEM NO. 8

Ratification of remuneration of the Cost Auditors for the
Financial Year 2024-25.

As per Section 148 (3) of the Companies Act, 2013, the
appointment of Cost Auditor shall be made by the Board
of Directors on suchremuneration as may be determined
by the Members. Under the Companies (Audit and
Auditors) Rules, 2014, the Board while appointing the cost
auditors has to approve the remuneration payable to
them and the remuneration so approved by the Board
has to be ratified by the shareholders. Accordingly, as
recommended by the Audit Committee, the Board
appointed (i) M/s R. M. Bansal & Co., Cost Accountants
and M/s Chandra Wadhwa & Co. Cost Accountants
as joint Cost Auditors of the Company for the Financial
Year 2024-25 at a remuneration of 2,50,000 (Rupees
Two Lakhs Fifty Thousand only) plus applicable taxes
to be shared equally by each Auditor. The above
remuneration is exclusive of travelling and out of pocket
expenses, which shall be reimbursed as per policy
of the Company and; (i) M/s R. M. Bansal & Co., Cost
Accountants, as the Lead Cost Auditor for the work of
consolidation and facilitation for filing of consolidated
Cost Audit Report of the Company for the Financial
Year 2024-25 at an additional remuneration of 12,500
(Rupees Twelve Thousand Five Hundred only) excluding
taxes and out of pocket expenses.

None of the Directors and Key Managerial Personnel
of the Company or their relatives are concerned or
interested in the resolution financially or otherwise
except to the extent that he or she is a Director ctnd/or
Shareholder of the Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 8 as an
Ordinary Resolution.

ITEM NO. 9

To enhance borrowing limit from 212,000 Crore to
215,000 Crore, from domestic market through issue
of secured [ unsecured, non-convertible, cumulative
| non-cumulative, redeemable, taxable [ tax-free
Debentures/Bonds under Private Placement for the
Financial Year 2024-25.

Board of Directors of the Company, in their 419t
meeting held on 31 July, 2023, approved raising of
secured / unsecured, non-convertible, cumulative /
non-cumulative, redeemable, taxable / tax-free, Rupee
Linked Bonds/ Bonds under private placement from
domestic | external | overseas sources up to 212,000
Crore in one or more tranches depending upon the
requirement of funds during the Financial Year 2024-
25 for financing of POWERGRID's Capital expenditure
requirement, providing inter corporate loans to wholly

owned subsidiaries, joint ventures, other purposes as
may be approved by the Board of Directors / Committee
of Directors for Bonds and for general corporate
purposes. Further, shareholders in their 34" Annual
General Meeting held on 30" August, 2023 approved for
raising of Domestic Bonds under private placement for
212,000 Crore by passing special resolution.

The CAPEX for the financial year 2024-25 is 215,000
crore, out of which an amount of 3,255 Crore is spent
till 31.05.2024 and balance 211,775 Crore is to be spent
over the balance period. Considering projects in hand
and projected bidding by Bid Process Coordinator
(BPC) in the next 6 months, the Capex of 15,000 Crore
is likely to go up in the range of 218,000 to 20,000 Crore
and debt component may go up from 212,000 Crore
to 215,000 Crore. Considering the above, POWERGRID's
Board of Directors in their meeting held on 10™ July, 2024
has approved to enhance the current borrowing limits
from existing 12,000 Crore to 15,000 Crore during the
Financial Year 2024-25.

In view of above, it is proposed to seek shareholder’s
approval to enhance the current borrowing limits
from existing 212,000 Crore to Z15,000 Crore during
the Financial Year 2024-25 through issue of secured
| unsecured, non-convertible, cumulative |/ non-
cumulative, redeemable, taxable [ tax-free Bonds under
Private placement from Domestic / external [ overseas
sources for financing capital expenditure of 2024-25,
to provide Inter Corporate Loan(s) to wholly owned
subsidiaries, Joint Ventures and other general corporate
purposes.

The proposed borrowing for Financial Year 2024-25 will
be within overall borrowing limits of 1,80,000 Crore.

None of the Directors and Key Managerial Personnel
of the Company or their relatives are concerned or
interested in the resolution financially or otherwise
except to the extent that he or she is a director and/or
Shareholder of the Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 9 as a
Special Resolution.

ITEM NO. 10

Toraisefundsupto 16,000 Crore, fromdomestic market
through issue of secured [ unsecured, non-convertible,
cumulative [/ non-cumulative, redeemable, taxable [
tax-free Debentures/Bonds under Private Placement
during the Financial Year 2025-26 in one or more
tranches/offers.

Board of Directors of the Company, in their 435™
meeting held on 10™ July, 2024, approved raising of
secured / unsecured, non-convertible, cumulative /
non-cumulative, redeemable, taxable / tax-free, Rupee




Linked Bonds/Bonds under private placement from
domestic | external | overseas sources up to 16,000
Crore in one or more tranches depending upon the
requirement of funds during the Financial Year 2025-
26 for financing of POWERGRID’s Capital expenditure
requirement, providing inter corporate loans to wholly
owned subsidiaries, joint ventures, other purposes as
may be approved by the Board of Directors / Committee
of Directors for Bonds and for general corporate
purposes.

An amount of 20,000 Crore (approx.) is being
considered as expected Capital Expenditure (CAPEX)
during the financial year 2025-26, considering projectsin
hand and projected bidding by Bid Process Coordinator
(BPC) in the next 12 months.

In order to have a debt equity mix of 80:20, an amount of
216,000 Crore is estimated to be mobilized as debt and
balance from internal resources during the Financial
Year 2025-26.

Presently, POWERGRID domestic Bonds have been rated
at highest credit rating (AAA) by various domestic Rating
Agencies i.e. CRISIL, ICRA & CARE. Borrowing through
domestic bonds is done by the Company at prevailing
interest rates applicable to AAA rated PSU corporate
bonds. Since, the rates of interest is a function of market
conditions prevalent at the time of entering the market
for a particular offer of bonds on private placement
(including offer to Qualified Institutional Buyer/s), it is
difficult to predict the cost of forthcoming bond issues.
However, in line with the past practice, the interest rate

on the proposed borrowings is also envisaged to be
comparable to the interest rates of prevailing interest
rates of AAA rated PSU corporate bonds.

The proposed borrowing for Financial Year 2025-26 will
be within overall borrowing limits of €1,80,000 Crore.”

None of the Directors and Key Managerial Personnel
of the Company or their relatives are concerned or
interested in the resolution financially or otherwise
except to the extent that he or she is a Director Gnd/or
Shareholder of the Company.

The Board of Directors of your Company recommends
passing of the resolution as set out at Item No. 10 as a
Special Resolution.

By order of the Board of Directors
For Power Grid Corporation of India Limited

02-1 \t:j-*\g

(satyaprakash Dash)
Company Secretary & Compliance Officer

Date: 31t July, 2024
Place: Gurugram

1.

BRIEF RESUME OF THE DIRECTORS SEEKING RE-APPOINTMENT

Secretarial Standard-2 is as follows:

Name

DIN

Date of Birth and Age
Date of Appointment

Qualification

Brief Resume

Expertise in specific functional Area

Directorship held in other

Companies (Part-time) along with listed
entities from which he/she resigned in
the past three years

Membership/ Chairmanship of
Committees in other Companies

Number of Meetings of Board attended
during the Financial Year 2023-24

Relationship between Directors inter se

No. of Shares held

Directors seeking re-appointment at the 35" AGM under item no. 3, in terms of SEBI (LODR) Regulations &

Shri Ravisankar Ganesan
08816101

27t June, 1966 [ 58 years
21*t September, 2022

Mathematics Graduate from University of Madras, a Cost Accountant
from The Institute of Cost Accountants of India, Post Graduate Diploma
in Personnel Management and Post Graduate Diploma in Materials
Management from Annamalai University.

Shri Ravisankar Ganesan is having experience of 33 years, serving
predominantly in POWERGRID (after a brief stint in NLC India Limited)
in Construction office, Sub-stations, Regional Headquarters and
Corporate Centre located in various parts of India. He has vast
experience in key finance functions viz. Resource Mobilisation,
Budgeting, Financial Reporting, Commercial and Retiral Benefits
Fund Management. He has played a pivotal role in digitization of
finance functions, establishment of bill processing hubs and ERP
implementation and Development. He also led his team in Business
Simulation Competitions and won laurels in National Management
Games Championship, besides qualifying the Asian Championship to
participate in the Global Management Contest representing India.

Shri Ravisankar Ganesan brings expertise in Power Sector, Financial
Management, Leadership and Risk & Strategy Management etc.
1. POWERGRID Energy Services Limited

POWERGRID Bidar Transmission Limited

POWERGRID Neemrana Bareilly Transmission Limited
POWERGRID Koppal Gadag Transmission Limited

Energy Efficiency Services Limited

POWERGRID Beawar Dausa Transmission Limited
POWERGRID Khavda-IIC Transmission Limited

Central Transmission Utility of India Limited

PTC India Limited (Resigned w.e.f. 09/01/2024)

© © N O oA WD

Energy Efficiency Services Limited
i) Chairman- Audit Committee
i) Chairman- CSR Committee
Central Transmission Utility of India Limited
i) Chairman- CSR Committee

Attended all 16 Board Meetings held in Financial Year 2023-24

NIL
1034




2. Directors being appointed at the 35" AGM under item no. 5, 6 & 7, in terms of SEBI (LODR) Regulations &

Secretarial Standard-2 are as follows:
1)
Name
DIN
Date of Birth and Age

Date of Appointment
Qualification

Brief Resume

Expertise in specific functional Area

Directorship held in other Companies
(Part-time) along with listed entities from
which he/she resigned in the past three
years

Membership/ Chairmanship of
Committees in other Companies

Number of Meetings of Board attended
during the Financial Year 2023-24
Relationship between Directors inter se
No. of Shares held

Shri Ravindra Kumar Tyagi
09632316

2nd March, 1966 / 58 years
Ist January, 2024

Electrical Engineer from Punjab Engineering College (P.EC.),
Chandigarh and M. (Tech) in Energy Studies from IIT Delhi.

Shri Ravindra Kumar Tyagi is having work experience of over 34 yearsin
Power Sector at various key positions in premier CPSUs in power sector
such as POWERGRID and NTPC. He has handled multi-disciplinary
functionsin various business segments like Asset Management, Project
Execution & Monitoring, Engineering, Business Development, Telecom,
Load Despatch & Communication, NTAMC, Finance, Commercial, HR
Resource Management, Safety, DMS etc.

Shri Tyagi is a Fulbright Scholar from Carnegie Mellon University,
Pennsylvania, USA. He is representing India at various International
technical committees for preparing Technical Standards. He is Author
of over 50 technical papers which have been presented in National
and International conferences. He has also published Handbooks
on High Voltage Circuit Breakers and Bamboo Nailing & Sand Piling
Technique in Power Transmission.

Shri Ravindra Kumar Tyagi brings expertise in Power Sector, Technical/
Engineering, Financial Management, Leadership, Human Resource
Management, Risk & Strategy Management and Environment,
Research & Development etc.

1. Sikkim Power Transmission Limited

2. Cross Border Power Transmission Company Limited

Cross Border Power Transmission Company Limited
i) Member — CSR Committee
Attended all 16 Board Meetings held in Financial Year 2023-24

NIL
77

1))
Name
DIN
Date of Birth and Age
Date of Appointment

Qualification

Brief Resume

Expertise in specific functional Area

Directorship held in other Companies
(Part-time) along with listed entities from
which he/she resigned in the past three
years

Membership/ Chairmanship of
Committees in other Companies

Number of Meetings of Board attended
during the Financial Year 2023-24

Relationship between Directors inter se

No. of Shares held

Dr. Yatindra Dwivedi
10301390

5t July, 1967/ 58 years
31t August, 2023

Bachelor degree in engineering from IIT Roorkee, PGDIE from NITIE
Mumbai (now IIM Mumbai), PGDM from MDI Gurgaon and Doctorate
in Management. He has represented India and won prestigious Asian
Management Challenge Championship in 2017.

Dr. Yatindra Dwivedi was previously Executive Director (HR), POWERGRID
and handled challenging & flagship works and delivered results
consistently in dynamic business environment. He is a seasoned
leader with demonstrated experience of more than 34 years. He has
played a pivotal role in alignment of HR Strategy with business and
steering organization’s growth. He is a business enabler with excellent
cross functional knowledge, high acumen and great exposure in
policy formulations, HR Process Re-engineering & other Organizational
Development initiatives. He started his professional journey with
Hindalco Industries and joined POWERGRID in 1993. He has lead
various change management initiatives such as SAP implementation,
digitization of HR, readiness for future of work, etc. with a focus on
building agile & resilient organization.

Dr. Yatindra Dwivedi brings expertise in Power Sector, Technical/
Engineering, Financial Management, Leadership, Human Resource
Management and Risk & Strategy Management etc.

1. Torrent Power Grid Limited

2. Convergence Energy Services Limited

3. Bihar Grid Company Limited

4. POWERGRID Teleservices Limited

5. POWERGRID Aligarh Sikar Transmission Limited
6. North East Transmission Company Limited

NIL

Attended all 11 Board Meetings held during his tenure in Financial Year
2023-24

NIL
2044
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Name

DIN

Date of Birth and Age
Date of Appointment

Qualification

Brief Resume

Expertise in specific functional Area

Directorship held in other Companies
(Part-time) along with listed entities from
which he/she resigned in the past three
years

Membership/ Chairmanship of
Committees in other Companies

Number of Meetings of Board attended
during the Financial Year 2023-24

Relationship between Directors inter se

No. of Shares held

Shri Lalit Bohra

08061561

20t October, 1973 [ 50 years
18t June, 2024

Electrical Engineer from Indian Institute of Technology Bombay and an
MBA (Finance) from Birla Institute of Technology, Pilani.

Shri Lalit Bohra is Joint Secretary in Ministry of New & Renewable
Energy, Government of India. He is an IRTS (Indian Railway Traffic
Service) Officer of 1998 Batch. During the tenure of his career spanning
more than 30 years, he has work experience of more than 23 years
in Logistic sector at various key positions. He is expert in operations
and commercial aspect of freight, passenger and suburban
transportation. He has also worked as CGM in CONCOR where he has
been instrumental in setting up new Dry Ports. After Joining Ministry
in 2022, he was looking after Solar Energy sector, which includes PLI
Scheme for Solar manufacturing, Rooftop Solar Programme, PM-
KUSUM Scheme for solarization of Agricultural sector, CPSU Scheme
and battery Storage etc. He was also Director General of National
Institute of Solar Energy.

He is now looking after Wind Energy including Offshore Wind and
Transmission System including Green Energy Corridors along with
International Cooperations. He is also on Board of Solar Energy
Corporation of India as Government Nominee Director.

Shri Lalit Bohra brings expertise in Power Sector, Technical/Engineering,
Financial Management, Leadership, Human Resource Management
and Risk & Strategy Management etc.

Solar Energy Corporation of India Limited

Solar Energy Corporation of India Limited
i)  Member- Audit Committee
i) Member- Remuneration Committee

NIL*

NIL
NIL

*Appointed as Govt. Nominee Director w.e.f. 18" June, 2024.
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CORPORATE INFORMATION

POWER GRID CORPORATION OF INDIA LIMITED
CIN: L40101DL1989G0I1038121

Registered Office Company Secretary & Compliance Officer
B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi- 110 016 = Shri Satyaprakash Dash
Phone No. - 011-26560112, 26560115 & 26560193

Corporate Office Website: www.powergrid.in
“Saudamini”, Plot No. 2, Sector 29, Gurgaon - 122 001 (quyanq) E-mail ID: investors@powergrid.in
Phone No. — 0124-2822999 & 2822000

For the Financial Year 2023-24

Statutory Auditors: Cost Auditors:

1. M/sS.Ramanand Aiyar & Co., Chartered Accountants 1. M/s Dhananjay V. Joshi & Associates, Cost
708, Surya Kiran Building, 19, Kasturba Gandhi Marg, New Accountants
Delhi - 110001 “CMA Pride”, Ground Floor, Plot No. 6, S.No.
E-mail: bala@sraco.in 16/6 Erandawana Co. Op. Hsg. Society,

2. M/s. Sagar & Associates, Chartered Accountants Erandawana, Pune - 411004

H.N0.6-3-244/5, Sarada Devi Street, Prem Nagar, Hyderabad, Email: dvjasso@dvjasso.com
Telangana - 500004 2. M/s Bandyopadhyaya Bhaumik & Co. Cost
E-mail: sagarandassociates@yahoo.co.in Accountants

3. M/s Suresh Surana & Associates LLP, Chartered B-125, Chittaranjan Park, New Delhi-110019.
Accountants Email: bbhcol994@gmail.com

JK Millennium Centre, 5™ Floor, 46-D, Jawahar Lal Nehru
Road, Kolkata, West Bengal — 700071
E-mail: ramesh@ss-associates.com

4. M[sG.D. Apte & Co., Chartered Accountants
D - 509, Neelkanth Business Park, Nathani Road, Vidyavihar
West, Mumbai - 400086
E-mail: umesh.abhyankar@gdaca.com

Secretarial Auditor:

M/s Kumar Naresh Sinha & Associates,
Company Secretaries

121, Vinayak Apartments,

Plot No.: C-58/19, Sector-62, Noida-201309 (U.P.)
Mobile: 9868282032, 9810184269

Email: kumarnareshsinha@gmail.com

Registrar & Share Transfer Agent: Bankers:
State Bank of India
Indian Overseas Bank

Union Bank of India
Selenium Building, Tower B, Plot 31-32, Financial District, {prc Bank Ltd.

Nanakramguda, Serilingampally, Hyderabad, Rangareddi, |cic|Bank Ltd.
Telangana — 500032 Axis Bank

Ph.: 040-67162222 Indusind Bank Ltd.
Toll Free No. 18003094001] Email : einward.ris@kfintech.com Punjab National Bank

Equity Shares:
KFin Technologies Limited

Website: www.kfintech.com Canara Bank
Bonds: IDBI Bank
BEETAL Financial & Computer Services Pvt Ltd. Bankofilndid

BEETAL HOUSE, 3' Floor, 99, Madangir, Behind LSC,

New Delhi - 110062. | Ph. 011-29961281-283, 26051061, 26051064
Telefax: 011-29961284

E-mail: beetalrta@gmail.com, beetal@beetalfinancial.com

Shares and Bonds are Listed at:
National Stock Exchange of India Limited
BSE Limited

Depositories:
National Securities Depository Limited
Central Depository Services (India) Limited

Debenture Trustees

For Bond Series XXX to XLI, XLIll to LVI, LVIII to LXIV and LXVI to LXXVI Issue, Gol Bond Issue
IDBI Trusteeship Services Ltd.

Universal Insurance Building, Ground Floor, Sir P.M. Road Fort, Mumbai - 400001
Phone: 022-40807000, Email: itsl@idbitrustee.com
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REPORTING SCOPE AND
ABOUT THE REPORT BOUNDARY

REPORTING PRINCIPLES

This company's financial reports, including the

. . Lo Directors’ Report, Management Discussion and
Power Grid Corporation of India Limited presents Andlysis, and Corporate Governance Report,

its second Integrated Report for the fiscal year hY adhere to the Companies Act of 2013, Indian
2023-24, offering a comprehensive overview of 1 // /{ Accounting Standards, and the SEBI (Listing
our financial and non-financial performance. For Tk i _ Obligations and  Disclosure  Requirements)
the pu.rpose F’f thi.s report, Power Grid Corporation \ b / Regulations of 2015. The non-financial section
of India Limited is referred to as, "POWERGRID", \ T follows the International Integrated Reporting

:the Cqmpcny," "this Company," ‘we,’ "pur," and > framework, with guidance from the Value
us". _Th's report emphasizes our commltmgnt to : Reporting Foundation (formerly the International
creatling value f.or stakeholders by °°'°F?t'r,‘9 a Integrated Reporting Council). Key Performance
:us’.colncblet Ic|>u3éne§s| app;oo;h that pr'or('é'szgi Indicators (KPIs) are developed according to the
nvironmentai, social, - an overnance ! ) 'ﬂ?# “ Global Reporting Initiative (GRI) Standards. The
factorg. Aligned with the Internat|o_nal Integrated . : ﬂ?&?&%‘ ﬂl‘“’ﬁ B -f BUSINESS Rpespor?sibility and Sustainability Report
Reporting <IR> Framework established by the & = W 2 '—';in.— Lo : (BRSR) aligns with the Ministry of Corporate Affairs'

International Integrated Reporting Council (IIRC); National Guidelines on Responsible Business

we regularly enhance our report each year by
providing additional disclosures. This ensures that
all our stakeholders receive relevant information
about our value creation process, which in turn
empowers them to make well-informed decisions.
Our Integrated Annual Report aims to offer both
quantitative and qualitative insights into key
material aspects, as well as our interactions with
stakeholders.

(REPORTING PERIOD A

This Integrated Report comprehensively
assesses the Company's financial and
nonfinancial achievements during the period
from April 01,2023, to March 31, 2024. In addition
to presenting current performance metrics,
comparative data spanning the last three to
five years has been integrated into the report,
offering valuable insights into performance
\_trends over time. ),

fResponsibiIity Statement: Our Board, in\
collaboration with management, recognizes
the shared responsibility for ensuring the
integrity of the information presented in this
report. Both the Board and management affirm
that the contents of this report are presented in

\_a fair, transparent, and balanced manner. ),

@ INTEGRATED ANNUAL REPORT (FY 23-24)

Conduct, which are in line with the United Nations
Sustainable Development Goals (UN SDGs) and
International  Sustainability Standards Board
(ISSB) pertaining to environmental, social, and
governance responsibilities of businesses.

The ESG KPIs in this report delineates our business
model, strategy, notable risks, opportunities, overall
performance, resultant outcomes, and prospects
for the fiscal year in review. During this reporting
period, the non-financial aspects of POWERGRID
pertain to the consolidated business activities,
encompassing solely fully owned subsidiaries while
excluding Joint Ventures and Associate Companies.
However, financial performance calculations and
reporting incorporate all entities, including Joint
Ventures, Subsidiaries, and Associates, are done
on a consolidated basis.

Independent Assurance

M/s Grant Thorton Bharat LLP has conducted
reasonable assurance for BRSR Core indicators
as per SEBI guidelines and limited assurance
for BRSR non- core and Integrated Report in
line with International Standard on Assurance
Engagements(ISAE) 3000.

The Financial statement’s assurance is provided
by four statutory auditor as mentioned in the
corporate Information page.
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emPOWE Rlng Building the Infrastructure for Renewables

POWERGRID is actively enabling the integration of renewable energy into the national grid. We have built Green

G R I D Energy Corridors to connect renewable-rich areas with the grid, established Renewable Energy Management

green Centers to forecast and schedule renewable generation, and implemented transmission systems for large-
scale solar parks and energy zones. These projects are facilitating the evacuation of more than 110 GW of

India has set an ambitious target of achieving over 500 GW of non-fossil renewable energy capacity, contributing to d cleaner energy future.

fuel-based electricity generation capacity by 2030. POWERGRID, the nation'’s Expanding the Green Portfolio

Iorgest transmission UtllltYI 1S playlng a pIVOtGI role in mtegratlng clean POWERGRID is constantly innovating and expanding its service portfolio to support a sustainable future.

energy and Weqving a Green Grid. Venturing into Green Hydrogen, a clean fuel alternative, demonstrates the company’'s commitment to

environmental responsibility and technological advancement. In recognition of the growing demand for
clean energy, POWERGRID is actively involved in the development of Solar Power Plants and Rooftop Solar
Systems, further contributing to India's renewable energy goals.

Smart Solutions for a Smarter Grid

POWERGRID isn't just building the infrastructure for a renewable future, but also taking steps towards making
the grid smarter. Our Smart Grid and Smart Metering solutions enhance overall grid efficiency, empowering
consumers with better tools to manage their energy usage. Furthermore, POWERGRID is exploring Battery
Energy Storage Systems (BESS) as another key solution. BESS provides flexibility and stability to the grid by
enabling the storage and management of renewable energy, a crucial aspect when dealing with the inherent
variability of these sources.

Towards achieving Environment, Social & Governance (ESG)
Goals

OUR
ESG
TARGETS
50%
of electricit; @ Maintaing ZEFO
t. L]
B cionio Fatality
sources by 2025
[Ty
Net Zero Zero Waste
emission company to Landfill Corporate
by 2047 | status by 2030
Net Water
Positive

organization by 2030
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A Glance at Excellence
Report in Brief

FINANCIAL .
R 45,843 crore X 40,819 crore

Revenue from Operations EBITDA

X 15,573 crore 2 16.74
PAT EPS
Z 2,75,991 crore

Gross Fixed Assets Dividend Pay-out

*On consolidated basis

Ratio as % of PAT

OPERATIONAL i
__4,036ckm _J 6

Transmission Lines Added New Sub-Stations Added

19,720 mva 99.85%

Transformation Capacity Added Availability

Trippings per line

@ INTEGRATED ANNUAL REPORT (FY 23-24)
A

ENVIRONMENTAL )

Total expenditure towards Increase in Emission Offset
Sustainability efforts Compared to Last Year

10,053 mwh __J ___90.01%

Renewable Waste Recycled & Reused
Energy Generated

5.77% 38.98%

Reduction in Emission Intensity Ground water Recharge as % of
compared to last year Total Water Consumption

SOCIAL )
124

CSR Expenditure Projects Completed (Nos.)

8316 637

Total Employees (Nos.) Average Training Man-days
per employee

3 218.07 crore

Women in the workforce R&D and Innovation
Expenditure
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LETTER FROM THE
CHAIRMAN & MANAGING DIRECTOR

“Our commitment
to shareholders is
reflected in our pursuit
of ongoing growth and
enduring value.”

ﬁ Home Corporate Sustainability Corporate Business Value Statutory Financial
= Overview Strategy Governance Model Creation Reports Statements

Dear Shareholders,

It is my great pleasure to write to you
following a remarkable year of growth
across our businesses, highlighting our
strong financial health and operational
excellence.  Our commitment to
shareholders is reflected in our pursuit
of ongoing growth and enduring value,
and as we reflect on the past year, | am
pleased to share the significant strides
POWERGRID has made in delivering value
to stakeholders. This achievement has
been made possible through a culture
of innovation, continuous improvement,
and global outlook.

| am proud to report that we surpassed
a market capitalization of 3 lakh crore
in May 2024, a significant milestone
achieved in a short span from 22 lakh
crore in December 2023. In the last four
years, POWERGRID's market capitalization
has increased by an impressive 210%. The
consolidated income of your Company for
the year reached 246,913 crore, resulting
in a Profit After Tax (PAT) of 215,573 crore.
This year, we paid a dividend of 210,463
crore, compared to 210,289 crore last
year, representing 68% of our PAT, up
from 67% the previous year. This reflects
our commitment to balancing dividend
payments with retained earnings to
support future growth.

Your Company issued Bonus Shares in
the ratio of 1:3 during FY 2023-24.

We maintain our leadership position
in transmission system in India and
continue driving the energy transition.
Our transmission network spans the
entire country, encompassing over
1,77,000 circuit kilometers of transmission
lines and 278 substations with a
transformation capacity of over 5,27,000
MVA. Our interregional capacity stands
at approximately 99,580 MW, accounting
for an impressive 84% of the total
interregional capacity of the country.

This robust infrastructure is supported by
state of the technologies like 765kV and
400kV EHVAC substations, LCC as well
as VSC HVDC stations, and advanced
reactive power management systems
that utilize SVCs and STATCOMSs.

Our commitment to minimise the
environmental footprint is evident from
the fleet of GIS substations for areas with
limited land, employing technology up to
765kV.

High Transmission system availability
is essential for enabling secure energy
transition. Last year, we achieved
transmission system availability  of
99.85%, one of the highest globally, and
our tripping rates are also among the best
in the world. Our technical experts work
tirelessly to ensure the availability and
reliability of India's power transmission
system.

Efficient operation and control of our
vast transmission system are managed
through the National Transmission
Asset Management Centre (NTAMC)
and Regional Transmission  Asset
Management Centres (RTAMCs). Our
commitment to technology adoption is
reflected in our expenditure of 2218.07
crore in Research & Development and
innovation initiatives during the year. We
have digitally mapped our assets and the
implementation of Reliability Centered
Maintenance, has enabled us to monitor,
analyze, and effectively manage our
asset risks. Our Control Center in Manesar
houses a Center of Excellence for control
and protection systems, ensuring the
security and reliability of our transmission
network. We are excited to announce
that POWERGRID is in the process of
implementing an Asset Management
Performance system, utilized by leading
utilities globally, which is expected to
reduce operational costs by at least 10%
while enhancing reliability, security, and
risk management.
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Your Company has become the largest
transmission utility in the world to
receive 1SO-55001 certification, the
global standard for Asset management
practices.

Your Company has maintained its
leadership position in developing the
transmission projects in India. In fiscal
year 2024, we aimed for a project
execution target of 28,800 crore. With
invaluable support from our partners,
we surpassed expectations, achieving
a Capex of g12500 crore, which
constitutes over 4% of our Gross Block
valued at approximately 22,75,000 crore.
During the year, POWERGRID added
4,036 circuit kilometers of Extra High
Voltage transmission lines, 19,720 MVA
of transformation capacity, and six new
substations. Among the key projects
commissioned were the POWERGRID
Neemuch Transmission Limited, the
400kV Mohanlalganj substation, and the
400 kV D/c Lower Subhansiri - Biswanath
Chariyali -Il, along with 400 kV 2xD/C
Khetri-Bhiwadi and several others.

Your Company has demonstrated
exceptional project management
prowess, keeping the average cost and
time overruns well below the industry
standards. This has been made possible
despite several challenges pertaining to
tough terrain, extreme weather conditions
and RoW issues. Use of technology, active
policy advocacy and proactive planning
have been instrumental in overcoming
these challenges.

In line with our commitment to sustainable
development, we have integrated
ESG principles into our core business
operations and adopted our ESG vision
and targets. We are actively working
towards achieving our goals of net zero
emissions by 2047, 50% of our energy
consumption from renewable sources by
2025, zero waste to landfill by 2030, and
being net water positive by 2030. This

\m INTEGRATED ANNUAL REPORT (FY 23-24)

year, we witnessed a reduction in scope 1
emissions and made strides towards
replacing diesel vehicles with electric
vehicles for our business operations.
Additionally, rainwater harvesting
systems have been implemented across
our facilities.

Our commitment to ESG is evident in
our robust policies, including an ESG
Policy, Water Management Policy, and
Waste Management Policy, along with
our Supplier Code of Conduct. We
are continuously exploring greener
alternatives, such as phasing out SF6 gas
and adopting technologies like digital
substations and drone patrolling to
mMinimize our environmental impact.

Looking ahead, we are preparing to
capture ESG disclosures across our value
chain, further solidifying our commitment
to sustainable business practices. Our
Green Hydrogen Pilot Project at Neemrana
aims to provide hands-on experience in
Green Hydrogen technologies, with plans
for commercial-scale projects in the
future. Additionally, we are implementing
a solar power project at Nagda, with a
capacity of 85MW/105MWp.

Your Company has been awarded
with Anti-Bribery Management System
(ABMS) 1S/1SO 37001 certification by the
Bureau of Indian Standards (BIS). This
reflects our dedication to governance
and integrity.

With a strong order book amounting
to over 2110,000 crore, we anticipate
higher Capex in the coming years. We
are working tirelessly to achieve a capex
target of around 218,000 crore in FY25. In
FY 2024, POWERGRID secured 13 ISTS TBCB
projects across the Northern, Western,
and Southern regions. In terms of NCT
cost, these projects represent about 65%
of the total project bids in FY 2023-24, with
an annual tariff accounting for 64% of the
total. The cabinet approved the Green

ﬁ Home Corporate Sustainability Corporate Business Value Statutory Financial
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Energy Corridor for Ladakh, including the
Pang to Kaithal HVDC and VSC stations
with associated AC transmission lines at
Pang and Leh, in FY 2023-24.

We signed MoU with RVPNL, Rajasthan,
to develop intrastate transmission
projects worth about 210,000 crore.
Similar discussions are ongoing with
APTRANSCO, Assam, and Uttar Pradesh,
indicating our plans to develop intrastate
transmission systems. We have also
signed a supplementary agreement with
Ladakh Power Development Department
(LPDD) to implement border area works
of Ladakh UT, sanctioned under the RDSS
scheme.

Internationally, POWERGRID has
established a strong presence in 23
countries across South Asia, Central
Asia, Africa, and Europe, successfully
undertaking projects in some of the
toughest geographies. Our partnership
with Africab0 to develop the first PPP
mode transmission project in Kenya
exemplifies our commitment to
expanding our reach. We are currently
engaged in  several international
assignments, including projects for
TANESCO in Tanzania, the Zambia
Transmission Line in Africa, transmission
line construction in Fiji, work for UETCL
in Uganda, and the Nepal Gorakhpur
Butwal transmission line for international
cross-border interconnection. Further in
the international consultancy segment,
our project in Kenya is progressing well;
we have received in-principle approval,
and final details are being worked out,
with work expected to commence soon.
We anticipate significant progress in our
other business ventures, including solar
generation, smart metering, and data
centers.

Date: 31+ July, 2024
Place : Gurugram

As we celebrate these achievements,
we also take pride in the recognition
POWERGRID has garnered over the year,
including the Platts Global Energy Award,
International CSR Award, and Brandon
Hall Group Human Capital Management
Award. Additionally, we have received
accolades such asthe SHRM HR Excellence
Award for human capital excellence and
learning development. Notably, we have
been honored with the esteemed ATD BEST
Award 2024 for the third time, highlighting
our strategic use of talent development
to achieve enterprise-wide success. Our
commitment to community engagement
through extensive CSR programs has
positively impacted numerous lives,
and we remain dedicated to improving
the quality of life in the areas where we
operate.

| want to take this opportunity to
express my heartfelt gratitude to all our
employees for their dedication to the
Company, with special recognition to
our women employees. Notably, women
in STEM make up 80% of our total women
workforce, and women constitute 8% of
POWERGRID's total employee strength.

On behalf of the Board of Directors and the
entire team at POWERGRID, | extend my
sincere appreciation for your continued
trust and support. We are dedicated to
creating long-term value for you, our
valued shareholders, and | look forward to
your continued partnership as we embark
on this journey of growth and excellence.

Thankyou for your confidence in
POWERGRID.

Your truly,

gl

(Ravindra Kumar Tyagi)
Chairman & Managing Director
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Empowering India’s
Progress towards a
Greener future.

Power Grid Corporation of India
Limited (POWERGRID) is a leading
transmission company, not just in
India, but globally. The company is a
Schedule ‘A’, ‘'Maharatna’ Public Sector
Enterprise of Govt. of India, with 51.34%
holding of Government of India and the
balance is held by public. Established
in 1989, POWERGRID has a rich history
marked by consistent innovation and
a commitment to excellence. With
regional offices ensuring seamless
operations in diverse regions on
pan India basis, POWERGRID has
orchestrated transformative impacts
nationwide, facilitating efficient
power transmission and fostering a
robust power ecosystem. Committed
to meeting India's evolving energy
needs, POWERGRID has integrated the
national grid, expanded transmission
infrastructure, and created a vast
network of transmission lines and
substations. Embracing technological
advancements, POWERGRID  has
facilitated efficient power exchange
and strengthened renewable
energy growth.

The intricate network encompasses
various segments for its seamless
operation: generation, transmission
and distribution. Within this
complex framework, POWERGRID
predominantly assumes a pivotal role
in the transmission sector, facilitating
the efficient transfer of power
across regions through Inter-State
Transmission System. As a key player
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in the nation's power infrastructure,
POWERGRID operates and maintains
an extensive network of transmission
lines, substations, and associated
infrastructure, ensuring the reliable
delivery of power from generating
stations to distribution networks
spanning multiple states.

We are the vital link between power
generation and distribution, acting
as the backbone that transmits
power across the vast expanse of
India. Our vast transmission network
of (765/400/220/132kv) Extra High
Voltage AC and (+800/+500/+320
kV) Extra High Voltage DC ensures
reliable and efficient power delivery
to millions of homes, businesses and
industries, fueling the nation's growth
and development.

POWERGRID has embarked on an
impactful journey of value creation
within the Indian power sector.
Leveraging its robust and reliable
transmission  network, POWERGRID
ensures uninterrupted power supply,
fostering economic growth and
enhancing the quality of life for millions
of Indians. Beyond its core transmission
operations, the company has
diversified into telecommunications
and consultancy services, expanding
its portfolio and strengthening its value
proposition.

Looking ahead, the Company remains
steadfastinits pledgetoensurereliable
power transmission and efficient
resource utilization across regions,
leading India towards a brighter
future.
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POWERGRID'S STRATEGIC
POSITION IN THE INDIAN POWER
SECTOR'S VALUE CHAIN

In India's unbundled power sector, POWERGRID
occupies a critical space within the transmission
segment. It functions as the national grid's
central nervous system, enabling connectivity
but not directly involved in buying or selling
electricity.

Transmission lines bridge the gap between
geographically separated power generation
sources and consumption centers. This
interconnected network facilitates the flow of
electricity from diverse sources, catering to
regional demands and balancing the energy
mix. A robust transmission system is particularly
important for integrating variable renewable

energy sources like solar and wind into the grid
for wider utilization.

POWERGRID's commitment lies in efficiently
maintaining and operating this huge network. It
ensures efficient power delivery by minimizing
energy loss during transmission. Additionally, we
play a crucial role in maintaining grid stability
by managing power flows and preventing
outages. This robust network underpins
the "One Nation, One Grid, One Frequency"
initiative, facilitating seamless power exchange
between regions and promoting national
energy security. Looking ahead, modernizing
the transmission sector is crucial for achieving
India’'s clean energy goals. This will enable
the integration of large-scale renewable
projects, paving the way for a more sustainable
power future.

FLOW OF ELECTRICITY

-— [e— — R — — — — — — — — — — _}
T 0 > D >

CERC/SERC - Regulatory Authority for Power Sector

Execution by
Public Sector
Utilities Private
Players PPP

POWERGRID in the
Indian Power Sector
Value Chain
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HOLISTIC APPROACH
TOWARDS VALUE CREATION

MARKING
DIFFERENCE THROUGH

ETHICAL CONDUCT

We maintain a safe workplace, prioritize environmental
stewardship, support our communities, and uphold the
highest ethical standards.

POLICY ADHERENCE

Aligned with the Code of Conduct, our policies establish

clear principles across operations, ensuring consistency
and effective management.

INNOVATIVE SOLUTIONS

We pioneer advancements in technology, processes,
and products to address current and future challenges
effectively.
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PILLARS OF OUR PURPOSE

VISION

“World Class, Integrated, Global Transmission

®

WewillbecomeaGlobal TransmissionCompany

Company with Dominant Leadership in
Emerging Power Markets Ensuring Reliability,

Safety and Economy.”

with Dominant Leadership in Emerging Power
Markets with World Class Capabilities by:

+ World Class: Setting superior standards in

' capital project management and operations

\ /
AAN
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VALUES

» Zeal to Excel and Zest for Change

for the industry and us.

* Global: Leveraging capabilities to consistently
generate maximum value for all stakeholders
in India and in emerging and growing

economies.

* Inspiring, nurturing and empowering the next

generation of professionals.

» Integrity and Fairness in all matters « Achieving continuous improvements through

» Respect for dignity and potential of individuals innovation and state of the art technology.

» Strict adherence to commitments * Committing to highest standards in health,

safety, security, and environment.
» Ensure speed of response

» Foster learning, creativity, and teamwork

» Loyalty and pride in POWERGRID
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A Chronicle of Value Creation
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1989
POWERGRID 2013
Incorporated "One Nation, One Grid,
f ‘ One Frequency” accomplished
,\ L ....ooocoo....
. Ny 0
: - 2012
— 2 ]99.8 ‘ Test Charged
‘ Attained . pilot1200kV
*  “Miniratna” status; . lines
. \ (:
" 007 > 2010
— ' ) First
e -, NSE &BSE Listed Co.; S Sustainability
. 1t765KkV line & 1 GIS Report for
.. . FY2008-09

’ﬁm 2008
Attained

‘Navratna” status
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2023

Istin India: 132 kV,
20 MVAR Bus Reactor
retrofitting with natural ester oil.
Aizwal HVDC

Ranked Fastest Growing

2022
World 15t 400kV Reactor

filled with safer and
greener natural Ester Oil

2015

Established NTAMC;
800kV HVDC in India

2021
First Infrastructure Investment
. Trust by CPSE;
. Adoption of VSC based
HVDC Technology in India*

D e o*

2019 AT )

Attained “Maharatna” status, 2020

Ladhak region connected to
First 400kV Digital Substation

National Grid through Trans.
From Srinagar to Leh by retro fitting a conventional
sub-station
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\ Ratings
S&P GLOBAL

Standard & Poor's | Inte':nqtlo.nql ; Moody’s
BBB- : Credit Ratings: Baa3l3
(Positive) E (at par with Sovereign) E (stable)
E Fitch E
(stable)

Domestic Credit Ratings

ICRA CARE
AAA AAA

CRISIL
AAA

(stable) (stable) (stable)
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7 4 Platts Global Energy Award
{*} “Corporate Impact -

Targeted Programme” Category

International CSR Excellence 2023
(!) and CSR World Leader 2023

"Corporate Impact -
Targeted Programme” Category

"ATB Best Awards 2024"

Recognized among elite orgranizaitons
worldide in fielt of learning and development, =

Brandon Hall Group Human
Capital Management Award 2023 l.‘,f

category of Best Advance in T g
competencies and Skill Development.

SKOCH Gold Award 2023

Pugalur Thrissur 2000 MW Voltage
NWA source Converter HCDV System

ﬁ ET Edge Best Organisations
for Women - 2024

anuary, 2024
N, Nev_ _'

Human Capital Management
>'« EXCELLENCE
//\\ CONFERENCE

ISOF

India Smart Grid Forum

INNOVATION
AWARDS 2024

"Certificate of Excellence in
Learning and Development”
at SHRM HR Excellence Awards.

Diamond Awards
"Smart Technology - Electricity Transmission’,

Gold Award
"Adoption of Artificail Intelligence, Machine
Learning and Robotic Solution - Utility.
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POWERGRID

BUSINESS PORTFOLIO

Drawing on our extensive experience, we have
demonstrated our adeptness at executing complex
transmission projects in the most rugged terrains
acrossthenation.Ourbusinessstructureisdelineated
into three distinct segments: transmission, telecom,
and consultancy. Notably, the transmission segment
contributes over 97% of our total revenue.

@ INTEGRATED ANNUAL REPORT (FY 23-24)
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TRANSMISSION BUSINESS

POWERGRID leads India's power transmission network,
facilitating nationwide transmission of power. Central
to our operations is the critical role of the power
transmission system, bridging the gap between
power generation and distribution for efficient
consumer access. Since inception, our mission has
been centered on constructing and fortifying a
dependable transmission network. We firmly believe
that the resilience of our transmission infrastructure
and the integration of our national grid are pivotal
in fulfilling our Nationally Determined Contributions
(NDC) as per the Paris Agreement. Aligned with
India's commitment to sustainable energy, we
proudly pledge to contribute towards integrating 500
GW of non-fossil fuel-based generation capacity by
2030. In our commitment to this ambitious objective,
we vigorously pursue the extensive opportunities
offered by the Tariff-Based Competitive Bidding
(TBCB) framework for both our inter-state and intra-
state transmission activities, all while maintaining our

unwavering accountability within the Regulated Tariff
Mechanism.

Our extensive infrastructure accommodates various
power sources, including Central Generating Stations
(ces), Independent Power Producers (IPPs), Ultra
Mega Power Projects (UMPPs), and Renewable
Energy sources. This holistic approach encompasses
Green Energy Corridors for eco-friendly power
transmission, specialized programs for Ultra Mega
SolarPower Parks,andgridenhancementendeavors.
Additionally, POWERGRID reinforces national power
security by establishing inter-state, intra-state, and
inter-regional connections, alongside High-Capacity
Transmission Corridors. Our focus extends beyond
domestic borders, with endeavors to enhance
international ties with neighboring nations. With a
vast transmission network covering over 1,77,699
Ckm (circuit kilometers) of lines and 278 substations
boasting a transformation capacity exceeding
5,27,446 MVA, we ensure seamless power transfer
across the nation

INTEGRATED ANNUAL REPORT (FY 23-24) (35]




TELECOM BUSINESS

POWERGRID is in Telecom business through its wholly owned subsidiary ~-POWERGRID
Teleservices Limited with its brand name PowerTel which is the only Telecom Service
Provider in the country having pan India overhead Optic fiber network using Optical
Ground Wire on power transmission lines and is offering transmission towers for Mobile
Communications. This network reaches even remote areas like Leh, Ladakh, and the North-eastern Regions,
providing reliable connectivity where it was once scarce. PowerTel has a license to operate nationally and as
an Internet Service Provider, offering a wide range of services. Apart from providing services directly, PowerTel
also leases bandwidth to businesses for data connectivity needs. They cater specifically to enterprises with
services like MPLS/VPN and Internet Services, ensuring consistent performance. Our telecom network covers
over 1,00,000 kilometers and more than 3,000 locations nationwide maintaining backbone availability of
~99.99%.

As India undergoes a significant digital transformation, there is a remarkable surge in demand for
telecommunication services. Recognizing this opportunity, POWERGRID has harnessed its transmission
infrastructure to pioneer a new era of connectivity, making a substantial impact on the Indian Telecom Sector.
Our dedication to progress is evident through our collaborations with initiatives like the Government of India’s
Digital India, the National Knowledge Network (NKN), and the Bharat Net projects.

Our Telecom Clientele

Unified
Access [
mobile
Service
Providers

Corporate

Content Government

Customers &
Providers
& OTTs
. centers,

Media Houses/
Cable TV
Operators

Company is continuously exploring diverse business opportunities within the dynamic telecom sector. We
are entering the International Long Distance (ILD) Bandwidth Business to pioneer new frontiers and broaden
our global presence. In line with this forward-looking approach, we have initiated the establishment of a pilot
Data Center in Manesar, Gurugram, marking another significant milestone in our esteemed journey.

To solidify our position as a leader in telecom excellence, we have enhanced the bandwidth capacity of our
India-wide telecom network, paving the way for unparalleled connectivity. Further, company is also offering
transmission towers for mobile communications.

Only Telecom Service Provider in the country having a PAN India overhead
Optic Fiber network on EHV Transmission Lines

@ INTEGRATED ANNUAL REPORT (FY 23-24)
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CONSULTING BUSINESS

POWERGRID's capabilities extend beyond its core
operations in transmission and offers consulting
services. These services encompass system studies,
design engineering, load dispatch, and project
management in the areas of transmission, sub-
transmission and distribution. POWERGRID specializes
in innovative solutions such as integrating Optical
Ground Wire (OPGW) into intra-state transmission
networks to enhance communication capabilities.
Additionally, the company assists clients with
procurement management, operational and
maintenance strategies, and capacity building
programs.

State govt

e

PSU

Central
PSUs

Domestic Union
Consultancy
Clientele

As a leader in the domestic market, POWERGRID
is actively pursuing opportunities to undertake IPPs

transmission projects under the Build, Own, Operate, IPPs
and Maintain  (BOOM) model for renewable
energy developers, distribution licensees, and bulk
consumers. Moreover, it is exploring joint ventures
with state utilities for intra-state transmission system

development. Looking forward, POWERGRID aims to
venture into the promising field of Green Hydrogen.

Internationally, POWERGRID has a strong presence in 23 countries across South Asia, Central Asia, Africa, and
Europe. The company's successful track record of completing projects in challenging geographical terrains
demonstrates its expertise. POWERGRID is actively pursuing business opportunities in Kenya, Tanzanig,

Uganda, Fiji, Ethiopia, Nepal, Sri Lanka, and beyond.
Q
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e
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EMERGING BUSINESSES

POWERGRID is consistently expanding its service portfolio by delving into various sectors. These include
ventures into Green Hydrogen, a sustainable and eco-friendly fuel alternative, as well as the creation of
cutting-edge Data Centers to meet the escalating need for data storage and processing capacity.

Footprint in 23 countries of SAARC, Pacific, Europe,

Africa, CIS & Oceania
—®

POWERGRID Energy Services Limited (PESL), is our subsidiary which actively explores new and emerging
business areas viz. Energy Management, Transmission & Distribution business, Electric Vehicle charging
infrastructure, Energy Storage, Smart Grid etc.
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POWERGRID's

SUSTAINABILITY
STRATEGY

At this pivotal moment in history, a sustainable
energy future takes center stage. POWERGRID leads
this transformative endeavor, fully aware that
today’s choices will reverberate for generations. With
unwavering responsibility, we pledge to drive toward
a cleaner, more environment friendly future for our
nation. With each stride, we renew our commitment
to tackle the formidable challenges posed by
climate change and pollution. Our objective is
clear: shift to renewable energy sources, enhance
energy efficiency, reduce water & waste footprints
and embrace innovative technologies that mitigate
carbon emissions for sustainable development.

Our As we navigate this transition, we stress upon a
comprehensive, collaborative approach involving
government, businesses, communities, and

Creating &
Protecting
Carbon Sink

Renewable __ o
Energy - Vv

_/

Responsible Resource
Consumption &
Waste Management l

Guiding
Principles
of our efforts towards
Sustainability

7\

individuals. Embracing the digital revolution, we
innovate and adopt technology to enhance efficiency
and utilize it to act as an enabler for our Sustainability
efforts. At POWERGRID, our resolute to sustainability
remains unwavering. We commit to implementing
these strategies with determination, recognizing that
action is the cornerstone for transforming aspirations
into reality.

Together, let us illuminate the path toward an
environmentally sustainable, economically
prosperous, and socially equitable future. Let us
collectively shape this transformative journey as
architects of a brighter tomorrow.

Environment

/ and Social
Assessment

| & Reducing
\ Water Footprint

Adoption of Technology

Meaningful CSR
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Environment and Social Assessment

POWERGRID proactively conducts
Environmental and Social (E&S) assessments
for all its upcoming Transmission Projects.
This involves studying a minimum of three
alternative transmission line routes and
substations with respect to technical feasibility
as well as E&S footprints to identify the most
optimal option with minimal E&S impacts for
construction. This strategic approach has
effectively helped us in avoiding or minimizing
involvement in ecologically and socially
sensitive areas, including forests, protected
areas such as national parks and wildlife
sanctuaries, important wetlands, tiger reserves,
historically and archaeologically significant
areas, human settlements, and religious sites.
This commitment has significantly mitigated
potential adverse effects in our projects

Water Footprint

Within our facilities, water consumption is
primarily limited to domestic purposes and
horticultural activities, with a minor portion
allocated for cooling in HVDC substations.
Notably, industrial usage of water is absent.
To ensure sustainable water management
practices, POWERGRID has formulated and
adopted a comprehensive Water Management
Policy. The objective is to achieve a Net Water
Positive status by 2030.

In the fiscal year 2023-24, organization utilized
a total of 28,63,430 Kiloliters of water. Inspite of
the fact that 2023 had witnessed around 33%
deficit in normal rainfall in India, POWERGRID
was able to replenish about 38.98% of its
total water consumption through rainwater
harvesting and groundwater recharge.

Sustainability Corporate
Governance

Business Value Statutory Financial
Model Creation Reports Statements

Regarding water quality management, a major
portion of our wastewater, which is essentially
domestic sewage, undergoes treatment via
Sewage Treatment Plants or Soak pits. Only a
small amount of sewage is discharged into the
public sewerage system. No industrial effluents
are generated in POWERGRID campuses.

Responsible Resource Consumption & Waste
Management

Acknowledging the significant contribution
of natural resources to the nation's
economy, POWERGRID remains steadfast
in its commitment to reduce the reliance
on such resources including land in its
operations. This pursuit is characterized by a
series of innovative measures, including the
optimization of designs, integration of digital
substations, and adoption of advanced
conductors with enhanced current-carrying
capabilities.

Aligned with our Waste Management Policy
and our objective of achieving Zero Waste
to landfill status by 2030, we successfully
managed to divert over 90% of the waste
generated across our facilities through
Recycling & Reuse initiatives. Merely 10%
of the waste, predominantly comprising
domestic/residential waste, was entrusted to
local municipal bodies or authorized third-
party entities for environmentally responsible
disposal.

Renewable Energy

POWERGRID aims to fulfill 50% of its energy
needs from renewable sources by 2025 and
attaining Net Zero status by 2047. To realize
these ambitious goals, substantial endeavors
are being made in the adoption of renewable

INTEGRATED ANNUAL REPORT (FY 23-24) (3;]




energy initiatives. As of March 2024, the
installation of 10.2 MWp of solar capacity has
yielded an impressive 10,053 MWh of electricity
generation. Furthermore, a proactive approach
to reducing diesel usage within the organization
has seen the replacement of 155 diesel vehicles
with electric alternatives.

In alignment with the Government of India’s
objective to achieve 500 GW of non-fossil
fuel-based capacity by 2030, POWERGRID is
assuming a pivotal role in integrating various
Renewable Energy Zones into the national grid.
This effort involves the establishment of high-
capacity green energy corridors, facilitating
widespread access to clean and affordable
energy for households across the nation.

58 Meaningful CSR

Ourcommunity relations are strongly supported
by our CSR initiatives, which are integral to
our operations. POWERGRID allocates funds
towards various socially relevant focus areas
including Rural Livelihood, Education, Health,
Environment, and Skill Development. These
projects are meticulously planned based on
comprehensive Need Analysis Studies, which
involve consultations with the local population.
Following project completion, rigorous Impact
Evaluation Studies are conducted to assess the
benefits accrued to society.

In the fiscal year 2023-24, against an allocated
budget of 2312.24 Crore, we spent a total of

\@ INTEGRATED ANNUAL REPORT (FY 23-24)

2330.48 Crore towards these initiatives. This
underscores our commitment to making a
tangible difference in the communities we
serve.

Proactive adoption of Technology

POWERGRID leads in innovation, by developing
and adopting modern technologies like
Multicircuit, Extra tall and narrow base towers,
efficient conductors, and favoring GIS over AlS
in urban areas. Our more recent technological
innovations include replacement of synthetic
oil to more environmental friendly Ester oil for
transformers and reactors, use of inductive
power in earth wires for powering of telecom
antennas, and ongoing efforts towards
replacement of high GWP SF6 gas with eco-
friendly alternatives to minimize environmental
impact.

Creating Carbon Sink

POWERGRID recognizes the need to minimize
greenhouse gas emissions while preserving
and enhancing carbon sinks such as forests.
Through meticulous route selection and
modern techniques, it has reduced forest
involvement in its transmission lines by over
60% since 1998, saving 27,442 hectares of forest
area. Additionally, by FY 2023-24, POWERGRID
had planted 8,26,702 trees including plantation
under its CSR schemes, absorbing 17,997 tons
of CO2 annually.
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ADB approved
POWERGRID's ESPP as
first document in Asia
under Country
Safeguard System (CSS)

“Clean Energy Award, ‘
2016" for Best Power
Transmission Utility

Company-Iindia by Al

Global UK

Fastest Growing Electric
Utility in Asia Pacific for
7th successive year

One of the Best
Workplaces in Industrial
services by Great Place to
Work Institute, India

Fastest Growing
Electric Utility in Asia
for five successive
years

3rd Fastest Electric
Growing Utility

Ist Integrated Annual
Report published '
Adopted ESG Policy &

Goals, Water &
Waste Management
Policy

2022 2018
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. 2023

7th Sustainability

Report disclosed

Second update to ESPP
to make it compliant
with the World Bank’s
use of country system
(ucs) Policy. First such
document to be
accepted by the World
Bank under UCS.

2007
2009

Certified with PAS
99- based IMS
comprising of ISO
9001, ISO 14001 and
OHSAS 18001 (Now
ISO 450001)
Certified with social
Accountability
Standard (SA 8000)

Green Award by
the World Bank
for Sustainability
Leadership in
South-East Asia

2006

b4
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2010

First Indian PSU in
Power Sector to
disclose its first
standalone
Sustainability
Reports for 2008-09

2005

First update of
ESPP

2021

Gold Award in
Power Sector
for Outstanding
Achievement in
CSR

2011
()

))(“'

Certified with IMS
comprising ISO
9001, ISO 14001
and OHSAS 18001

2004

Disclosure of 6th
Sustainability
Report

Swachh Bharat
Award by the

2012

CSR-Corporate
Governance
Award

Powerline Award

2002

Certified with ISO
9001 for Quality
Management
System

Hon'ble President of
India

2019

Setting up of Waste Paper

Recycling Plant,
Implementation of
Rainwater Harvesting
System and Green
Building under SD plan

Disclosed second biennial

and externally assured
Sustainability Report
2009-1

2013

kel

Awarded
Genentech
Environment
Excellence Award

2000

Implementation of CSS

Disclosure of 4th & 5th
Sustainability Report

2014

Successful

Fastest Growing
Electric Utility by M/s
Platts

Developed ESPPF for six
North Eastern States to
achieve the goal of
Sustainable
Development

2015

Adopted policy to
secure land on willing
buyer - willing seller
basis by avoiding
involuntary land
acquisition

1998

Development and
implementation
of Environmental
and Social Policy
& Procedures
(ESPP)
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SUSTAINABILITY
VISION

POWERGRID is actively pursuing new avenues for
responsibly transitioning towards a sustainable and
eco-friendly future. Recognizing our responsibility in
contributing to the nation’'s Net Zero objectives, we
are committed to establishing resilient infrastructure
that embraces renewable energy sources. This entails
an ongoing commitment to enhancing efficiency,
reducing environmental and social impact of our
systems, processes, and services and contribute to a
socially just and equitable society.

Our strategy encompasses both long-term objectives
and day-to-day initiatives across Environment,
Social, and Governance dimensions, adhering to
globally recognized frameworks like GRl and UN SDGs.

Sustainability in operations has been a cornerstone
of our business practices. This vision has been

Our ESPP has the unique distinction of being
certified by two leading multilateral Financial
Institutions of the world; The World Bank and
the Asian Development Bank under their Use of
Country System (UCS) and Country Safeguard
System (CSS) respectively and appreciated by
other reputed Financial Institutions like Kfw.

established way back in 1998 with the disclosure
of our Environment and Social Policy & Procedure
(ESPP) https://www.powergrid.in/sites/default/
files/inline-files/ESPP.pdf. Based on the cardinal
principles of Avoidance, Minimization, Mitigation and
restoration, ESPP defines are approach to dealing with
Environmental and Social footprints of our business
activities. It is worth mentioning that POWERGRID
is the first Public Sector Undertaking in Asia to
formulate and disclose such a comprehensive policy
document addressing all pertinent sustainability
issues with an aim to internalize and address all
possible externalities associated with its business
processes.

In line with our dedication to safeguarding the future
and upholding our responsibility to the present,
our sustainability initiatives remain predominantly
guided by the Environmental, Social, and Governance
(ESG) Policy. POWERGRID has adopted its ESG Policy
in the year 2023 and also adopted its ESG vision and
targets during the same year.

and resource allocation including an

-
L '
-\-. arganization structure for manogement of social and
I enwironmental risks

L |

o

reporting, evaluation,
feadback, management review and cormective
action

ESPP Avoldance of risks (including criteria

Principles

and procedures lor alternative routing)

MIRIMIZAtion through screening and
Identilication of Risks (frerm Environmental receptors,
social reporters and Stakeholders)

through impact management,

implementation of Good International Industry Practices, adequate

compensation to affected stakeholders, public consultation and
disclosure, and grievance redressal
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ESG Vision for 2030

“Transforming responsibly to a sustainable & greener world”

Transition to low carbon
operations:

Reducing carbon intensity
across our operations and value
chain

Conscious Consumption:

Judicious use of natural
resources

1 LIFE 1 CLIMATE
ON LAND ACTIDN

12 RESPONSBLE
CONSUMPTIDN
ANDPRODUCTIDN

O

GLEAN WATER
AND SANNATIDN

L

Nurturing Workplace:

Prioritizing staff well-being
through inclusivity and a
positive work environment

Robust Governance:

Adherence to ethical
business conduct and
increased focus on
transparency and integrity
Trusted Relationships:

Strengthening relationships
with our stakeholders

GOOD HEALTH GENDER DECENT WORK AND 17 PARTNERSHIPS
AND WELL-BEING EQUALEY ECONOMIC GROWTH FORTHEGOALS

e i | &

DECENT WORK AND QUALEY
ECONOMIC GROWTH EDUCATION

o |

1 0 REDUCED 1 PARTNERSHIPS
INEQUALNES FORTHE GOALS

A
& | ®
v

ESG TARGETS AND PROGRESS

As part of our ESG journey, we have delineated clear objectives for ourselves. These targets are essential to our
overarching mission of promoting sustainability and ethical practices.

This holistic approach aligns with our core values and meets the expectations of our stakeholders, propelling
us towards a greater sense of purpose and accomplishment. Through meticulous planning, collaboration,
and adherence to industry best practices, we are confident in our ability to achieve these targets and enact

meaningful change worldwide.
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Towards
a Greener
Future

gl

Towards
a more
Inclusive
Society

Fostering

» On a firm path to become Net Zero Emissions
organization by 2047

» 50% of internal energy use from renewable
sources by 2025

» Becoming a Net Water Positive organization by
2030

» Achieving the status of “Zero Waste to Landfill” by
2030

» Engage with communities to make a long term
positive impact through various CSR initiatives

» Holistic Reskilling & Upskilling Ecosystem for both
Sectoral and Employee Empowerment

» Prompt Grievance Redressal

» Vendor Development Programs

» Catalysingresponsible business practices

» Efficacy in disclosures to stakeholders

» Whistleblowing and Fraud Prevention

» Avoiding Conflict of Interest

Governance

@ INTEGRATED ANNUAL REPORT (FY 23-24)
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Goals/T . Target Progress in Linked
oals/Targets year FY24 Capitals

On a firm path to become Natural
2047 IN PROGRESS Capital

Emissions .
Net Zero organization

50% of Internal energy use
from Renewable sources

Nat |
2025 IN PROGRESS arurd

Renewable Energy Capital

i Natural
Water Conservation EEERITIG] & Ll 217 2030 IN PROGRESS

Positive organization Capital

- Natural
Achieving the status of 2030 IN PROGRESS

Waste disposal “Zero Waste to Landfill” Capital

ESG GOVERNANCE

POWERGRID has embraced a proactive & methodical strategy to ensure responsible operations, emphasizing
the prioritization of key Environment, Social & Governance (ESG) concerns and swift action to address them.
Our management of these issues is guided by a rigorous ESG Governance framework.

Recognizing the imminent surge in energy demand, we anticipate dynamic shifts in the business landscape.
This presents both challenges and opportunities, compelling us to adapt and integrate more responsible and
cutting-edge systems and technologies into our operations.

Board of Directors (BoD) maintain an

Directors oversight of the company's ESG vision

Responsible for overall implementation of ESPP,
ESG and other Sustainability related policies of
the organisation and appraise the BoD on ESG

ED- (ESMD
& CSR)

Head of Responsible for implementation &
Regions & Head of monitoring of ESG issues at the regional/
Departments departmental level

Substation / Responsible for implementation &
Office In-charges monitoring of ESG issues at the site level
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INITIATIVES ALIGNED WITH UNSDGs

As we reflect on the profound impact of the United Nations Sustainable Development Goals (SDGs), we are
pleased to report our unwavering commitment to their principles. Long before their formal adoption at the
United Nations Sustainable Development Summit in September 2015, we had embraced their visionary ideals
and commenced a transformative journey. Our Environmental and Social Policy and Procedure (ESPP), rooted
in the principles of Avoidance, Minimization, and Mitigation, laid the foundation for our alignment with the
SDGs.

Guided by a deep-seated dedication to societal well-being, we have consistently championed Environmental
Excellence, Social Welfare, and Climate Change initiatives. This commitment is evident in our ongoing efforts
to integrate the SDGs seamlessly into our business operations. Throughout the reporting period, we upheld our
existing initiatives while embarking on new endeavors that propelled us further along the path of sustainable
progress.

We are pleased to share a selection of our initiatives, each serving as a testament to our firm dedication to
the SDGs and our resolute determination to create a future where no one is marginalized:

@ INTEGRATED ANNUAL REPORT (FY 23-24)
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- Improving Rural Livelihood through Integrated Watershed Management
T Moy at Jaipatna Block of Kalahandi district in Odisha through ICRISAT at a
cost of 402.00 Lakhs.

Provide financial assistance for the procurement of 5000 benches to
Govt schools and 200 kits for Aanganwadi centers, Varanasi at a cost
of € 227.54 Lakhs.

Nutritious Support to TB affected patients in Andhra Pradesh - TB Mukt
Bharat at a cost of  602.82 Lakhs..

Support for nutritional supplements and Learning aid kits to Children of
160 No. Anganwadi centres in Adilabad District, Telangana at a costof
Z121.41 Lakhs.

Establishment of Mother & New Born Care, Nutrition Rehabilitation
Centre and Mobile Pathology centre along with nutrition diet and
supplement at Baghpat at a cost of 350.00 Lakhs.

Providing financial assistance to ESIC Medical College and Hospital,
GOOD HEALTH . . . . . .
AND WELLSBEING = s B4 Faridabad in setting up of advanced robotic surgical system for Robotic
Surgery at a cost of £2500.00 Lakhs.

POWERGRID Dharamshala/Night Shelter in premises of NIMHANS,
Bangalore, Karnataka at a cost of 2300.00 Lakhs.

Providing Medical Equipment to AIIMS, Bilaspur at a cost of g 2292.86
Lakhs.

POWERGRID Vishram sadan at MLB medical Collage Jhansi at a cost of
21663.57 Lakhs.

POWERGRID Vishram Sadan at RIMS, Ranchi. At a cost of € 1560.00 Lakhs

POWERGRID Vishram Sadan at Sir Sayajirao General (SSG) Hospital,
Vadodara at a cost of 1495.00 Lakhs.

Equipping Interventional Radiology Suite in POWERGRID Modular OT
Complex at ACTREC, TMC at a cost of 21350.00 Lakhs.

Providing medical equipments and instruments at various Hospitals in
Kalahandi District (Aspirational District), Odisha at a cost of £854.06
Lakhs.

Supply and Installation 128 Slice CT scan for emergency medical
services department of JIPMER, Pondicherry at a cost of 2800.00 Lakhs.

Providing Cath lab equipment with advanced features and renovation
of Cath Lab premises at Govt. Rajaji Hospital, Madurai, Tamil Nadu at a
cost of 791.00 Lakhs.

INTEGRATED ANNUAL REPORT (FY 23-24) C;]
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Providing Medical equipment and development of PHC and Renovation
of 3 nos PHC in District health & PW officer under Davanagere District at
a cost of €683.00 Lakhs.

SDG Goals

Providing CT Scanner for Tata Memorial Centre, Homi Bhabha Cancer
Hospital & Research Centre, New Chandigarh, Punjab at a cost of
£650.00 Lakhs.

Sustainability Corporate Business Value Statutory Financial
Strategy Governance Model Creation Reports Statements
FY 2023-24

Distribution of 65 nos. sewing machine to women members of Self
Help Group (SHG) in Rairakhol block of Sambalpur district (under
Kishorenagar TLM, Angul Substation at a cost of €4.86 Lakhs.

To improve neonatal health facilities and reduce neonatal mortality
in Gujarat. POWERGRID with the help of G.C.S.R.A. provides "NICU on
Wheels" for total of 10 locations in Gujarat at a cost of £592.66 Lakhs.

Providing Two Shaft Handloom Weaver’s Training by IMCLS Gl Zoh SHG
at Roing, Lower Dibang Valley district, Arunachal Pradesh at a cost of
4.6 Lakhs.

Setting up Industrial Training Institute (IT1) at Gorakhpur, Uttar Pradesh
at a cost of €1600.00 Lakhs & Setting up of Industrial Training Institute
(IT1) at Perumbakkam, Kanchipuram district, Tamil Nadu at a cost of
1582.00 Lakhs.

Upgradation and Renovation of existing “Khaswadi Smashan” of
Vadodara city under Vadodara Municipal Corporation, Gujarat at a
cost of 772.37 Lakhs.

Construction of 150 bedded Aryabhatta Boy's Hostel and development
of park at C.M. Science College, Darbhanga, Bihar at a cost of 2750.00
Lakhs.

02 No. of Vaccum Road Sweeping machine for Gandhinagar Municipal
Corporation, Gujarat at a cost of €199.00 Lakhs.

Construction of 120 bedded Hostel for Government Queens College,
Varanasi at a cost of 490.52 Lakhs.

Providing one no Truck mounted Vacuum Road Sweeping Machine,
Ballistic Solid waste Municipal separator & JCB loader to District
Development Commissioner Samba at a cost of €142.00 Lakhs.

Repair and Renovation of 16 Govt. primary and higher primary schools,
District Mahoba, UP at a cost of £303.68 Lakhs.

Providing a Truck Mounted Vacuum Road Sweeping Machine to
Malegaon Municipal Corporation, Dist.-Nashik, Maharashtra at a cost
of £121.40 Lakhs.

Construction of Library reading room, common room, internal road and
development of surrounding area at Munshi Singh College, Motihari,
Bihar at a cost of 278.32 Lakhs.

Installation of 195 Hand pump in Varanasi at a cost of £99.84 Lakhs.

Establishment of POWERGRID Gyan Kendra (PGK) by renovation and
upgradation of Shaskiya Barmendra Jila Pustakalay, Nagod, District
Satna, M.P. at a cost of £215.00 Lakhs.

Supply of 1 no. Resource Recovery Vehicle for Namthang Block, Namchi,
Sikkim at a cost of 30.89 Lakhs.

Supply of items to set up classrooms & Labs under two trades (Internet
of Things (Smart City & Smart Health care)) in NSTI (Women), Bengaluru
at a cost of 55.54 Lakhs.

Setting up of 500 hand-pumps in Siddharthnagar district,Uttar Pradesh
at a cost of 2344.40 Lakhs.

Establishment of Wi-Fi facility at NIT Jamshedpur campus at a cost of
2453.00 Lakhs.

Setting up of 500 Solar Lights in Siddharth Nagar district, Uttar Pradesh
at a cost of Z111.44 Lakhs.

Installation of Equipment & machineries, furniture and Audio-visual aids
for Skill Development Training Centre Building at Assam Engineering
Institute at a cost of £120.88 Lakhs.

Supply and installation of 500 Solar Lights in Sitapur district , Uttar
Pradesh at a cost of 2111.45 Lakhs.

Furnishing electronic equipment for career counselling building at
Roing, Lower Dibang Valley district, Arunachal Pradesh at a cost of
24.69 Lakhs.

Providing of 60 nos. Batteries for Solar Power Plant at Eliezer Joldan
Memorial (EJM) College, Leh at a cost of 212.99 Lakhs.

Distribution of sweaters for students of Government primary school,
Khamariya, Tehsil-Mada, Singrauli District.

skill development of workforce for implementation of Smart Metering
under RDSS at a cost of 2513.48 Lakhs.

® INTEGRATED ANNUAL REPORT (FY 23-24)

Engagement of Apprentices FY2023-24 for 21878.12 Lakhs.
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1 REDUCED
INEQUALITEES

A

Construction of Schedule Caste Senior Girls Hostel at Tehsil Sarai, 13 e 15 National Awareness Campaign on Energy Conservation through
AGTIN ONLAND

Singrauli District, Madhya Pradesh at a cost of £242.51 lakhs. School, State & National level Painting Competition on Energy
Conservation-2023 by Bureau of Energy Efficiency (BEE) at a cost of

2129.51 Lakhs.

~

(=)

v

Providing assistive devices to the differently abled persons in Gonda
District, Uttar Pradesh at a cost of 155.82 Lakhs.

Automatic PET bottle flaking and reverse vending machine to

Providing assistance for purchase 80 Annie devices for 08 Govt Schools
for the blind in the state of Tamil Nadu at a cost of 74.40 Lakhs.

Providing Bunk beds and other items for Shaskiya Aashramshala
(Resident school for the tribal), Hotgi, Solapur Maharashtra at a cost of
235.97 Lakhs.

Vijayawada Municipal Corporation, Vijaywada, Andhra Pradesh at a
cost of 81.24 Lakhs.

Maintenance of Green Belt at Sector 43, Gurugram at a cost of 73.62
Lakhs.

Establishing a Braille lab for visually impaired children in district hospital
of Bomdila at a cost of 4.8 Lakhs.

Carrying out work of flood control and soil erosion control in in Bhelya
Van Panchayat under CSR at Jauljibi, Uttarakhand at a cost of 71.20
Lakhs.

Practicing affirmative action for recruitment of weaker sections of the
society in line with Govt of India policy.

—— Providing financial assistance of 2302.10 Lakhs to National Foundation
16 Soehstims for Communal Harmony (NFCH) for education of 1911 violence affected
students from Assam, Manipur and Chhattisgarh under CSR.

(Y4
%3

Financial assistance towards construction and development of Shri !
Badrinath Dham as a spiritual smart hill town, Uttarakhand at a cost of * =
21928.74 Lakhs.

Providing financial assistance for construction of Community Centers
& Development of Govt. Schools, Kota at a cost of 765.64 Lakhs.

Multipurpose Hall at New Police Line, Ara, Bihar at a cost of $546.00 17 TR Colloporonon v.wth. reputqble institutions like IITs, 1IMs, 11ISc, MDI etc. for
Lakhs FORTHEGOALS technical & policy innovations and human resources development.

Association with reputed organizations such as The World Bank, ADB,
PWC in various forms with an objective to achieve the sustainable path

Construction of Auditorium Hall at Bhergaon in District Udalguri, Assam of development and growth through knowledge sharing, capacity
at a cost of 299 55 Lakhs. building, exchange of ideas & best practices etc.

Rennovation of Sanskritik Bhawan at ARA, Bihar at a cost of 2388.00Lakhs.

Construction of Infrastructure development like Road works, Barriers
& Bus stop in Channagiri taluk, Davanagere, Karnataka at a cost of
2240.40 Lakhs

Funding assistance for up gradation / improvement of Stadium / Public
Sports Field at District Sports Association, Hailakandi (Aspirational
District) in Assam at a cost of 240.13 Lakhs.

Construction of Indoor Sports complex for nurturing sports talent for
nationally recognized sports like Squash and Chess at North Lakhimpur,
Assam at a cost of Z15.05 Lakhs.

Commissioned world’s first reactor with Natural ester oil to replace
INDUSTRY NNOVATION

gmmsmcmn: 12 H‘{.’,ﬂsﬁ.ﬁ. synthetic mineral oil.

ANDPRODUCTON
& ( x ) Development of Digital Substation resulting in reduced consumption of
Natural resources like copper.
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STAKEHOLDER ENGAGEMENT AND
MATERIALITY ASSESSMENT

STAKEHOLDER ENGAGEMENT

Our Stakeholder Identification process meticulously distinguishes between various types of stakeholders
engaged in, impacted by, or associated with our operations and activities. This systematic approach enables
us to better understand their concerns, meet their expectations, and cultivate strong relationships. Previously,
we conducted a comprehensive stakeholders’ assessment, identifying key material aspects and categorizing
stakeholders into homogeneous groups based on common interests. An effective engagement plan was then
developed for each group. Stakeholders related to specific projects were identified considering their impact,
influence, partnership, and interest, categorized into three major groups: directly and indirectly affected
persons, stakeholders with an interest in or influence over the project, and individuals and institutions involved
in project implementation. Our stakeholder list for this reporting year remains consistent with updated details
regarding engagement methods, frequency, and significance.

We endeavor to foster positive and transparent connections with all our stakeholders. These connections are
continuously fortified through feedback, facilitating enhancements in operational processes and subsequent
outcomes. We are convinced that prioritizing the needs of our stakeholders will cultivate enduring relationships
grounded in trust, resilience, adaptability, and responsible progress.

OUR STAKEHOLDER ENGAGEMENT PROCESS IS FURTHER
ELABORATED IN THE BELOW SECTION

Modes of
communication

Whether
identified as

Stakeholder Why are these
group stakeholders
important to us

Frequency of
engagement

Strategic
Priorities

vulnerable & (Email, SMS, Newspaper,

(Annually/ half-yearly/ | (Purpose and scope of

quarterly / others — engagement including key

please specify) topics and concerns raised
during such engagement)

marginalized | Pamphlets, Advertisement,
Community meetings,
rou
9 P Notice board, Website),

(ves INo) Other

Shareholders/ | Our Shareholders No Annual General Once a year Wealth Creation &
Investors are of utmost Meeting Dividend Payout
(Financial & importance to our
Social Capital) | business. Their value Board meetings Minimum 4 times | Review of
comes in the form of ayear Performance &
financial investment Results
from owning shares. Annual Report/ Once a year/ As &
We are diligent Website when required
towards increasing B
shareholder value Sector-specific
over the long term Analyst meetings Minimum 4 times = MAcro-economic
to deliver them a ayear Frends & Interest of
higher value and investors
potentially higher
dividends. . ) Long-term
Investor Interactions | Onregularbasis | pgrtnership
Customers Our Customers No Physical meeting With every project | Billing Collection
. are the foundation during signing of & Dispursement
tqte. ] of our long-term agreements and on Meetings
Electricity success. .
Boards need basis High uptime
Customer Delight
Telecom remains at the Immediate

-Private firms

Consultancy
(National &
International)

center of everything
we do.

@ INTEGRATED ANNUAL REPORT (FY 23-24)

Meetings/ Emails/
Calls

As and when
required

resumption of service
in case of service
breakdown

Faster resolution of
queries

Innovative solutions

Stakeholder
group

Multi lateral
Funding
Agencies

(World Bank,
ADB, IFC, KfW,
etc.)

Employees

Community

| Project
Affected
People (PAPs)

Home

Corporate
Overview

Why are these
stakeholders
important to us

Key supporters that
ensure their trust
with us financially,
for various
developmental
and infrastructure
projects for
economies/
regions in different
geographies.

Our employees are
invaluable assets
and fundamental
to our sustained
growth. They play
a crucial role in
strengthening our
competitiveness
and reaffirming our
market leadership

Empowering the
lives of people within
the communities

in which we

operate remains
fundamental

to our business
sustainability.

We continue to
strengthen our
relationships with
the communities
and transform their
lives through various
upliftment programs
and initiatives.

Sustainability

Strategy

Whether

identified as
vulnerable &

marginalized
group

(Yes/No)

No

Yes
(women /
sc/sT)

Yes

Corporate Business

Governance Model

Modes of
communication
(Email, SMS, Newspaper,
Pamphlets, Advertisement,
Community meetings,

Notice board, Website),
Other

Physical/ Virtual
Meetings, Trainings /
Workshop / Emails
Implementation
Support [ Review
Missions, Routine
Assessments/
Audits/ Monitoring

Progress Reports

Project Completion
Report (PCR)

Employee
Engagement Survey

Open House
Performance Review

Magazines Cue and
Regional Magazines

HR Conclave &
Department specific
meets

Communique

Grid Darpan
(Rajohasha)

Candour (Vigilance)
PNBC meetings

HR meetings/
Emails/ Telephonic
Calls/ Notice Boards

Public Consultation/
Newspaper

Physical visits

to the affected
region/ Focus Group
Discussions

CSR initiatives
& Community
Meetings

Value
Creation

Frequency of
engagement

(Annually/ half-yearly/
quarterly / others —
please specify)

As and when
required

Quarterly and
Half-yearly

After Completion
of project

Yearly

Quarterly

Twice in a year

Quarterly

As and when
required

Weekly

Half-yearly

Yearly

As per
requirement

As and when
required

At every stage of
the project from
conceptualization
to Operation &
Maintenance

Periodic time
intervals as per
the requirement
of Projects

Need based (In
consultation with
communities)

Statutory Financial
Reports Statements

Strategic

Priorities

(Purpose and scope of
engagement including key

topics and concerns raised
during such engagement)

Appraisals/
Discussions for the
funding awards

Faster resolution of
issues and Project
feedback status

Discussions w.r.t.
changes in the
regulatory framework
time to time

Employee benefits &
welfare

Safe working
environment

Career progression

Equal opportunities
and treatment

Upskilling
Opportunities

Periodic Performance
& Feedbacks

Meetups/
Townhalls/ Strategy
& Performance
Meetings to share
regular updates

Contribution to
society

Compliance to
Resettlement and
& Rehabilitation
requirements/
provisions

Provide opportunities
for self-sustenance
and empowerment

Empower livelihoods
Social Impact

assessments &
Project monitoring
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Stakeholder
group

Government
Regulators
(SEBI [ CERC/
BSE / NSE)
Ministry of
Power
Ministry of
Finance,
Ministry of
Environment,
Forest and
Climate
Change

Suppliers &
Contractors

@ INTEGRATED ANNUAL REPORT (FY 23-24)

Whether
identified as
vulnerable &

Why are these
stakeholders
important to us

marginalized
group

(Yes/No)

Constructive No
relationships with
the government
are critical to our
business continuity.
We monitor
regulatory
developments

and policies
closely, thereby
participating

in progressive
discussions

Our suppliers and Yes
contractors are the | (MSME / SC/
key part of our value | ST vendors)
chain.

We partner with
our suppliers to
ensure an effective
and efficient
procurement
process for
seamless business
operations.

Modes of
communication
(Email, SMS, Newspaper,
Pamphlets, Advertisement,
Community meetings,

Notice board, Website),
Other

Compliance
Reports/ Forms/
Physical Meetings/
Website/ Emails

Emails/ Meetings/
Industry Association
Meetups

RPC (Regional
Power Committee)
Meetings

Performance
monitoring
Discussions/ Reports/
Assessments

Discussions &
Meetings/ Emails for
grants

CAG Audit

Pre bid discussions
(PBD)/ Website/ GeM
Portal/ Newspaper

Review meeting
at various
management levels

Meetings/
Communication for
MPR requirements

Joint discussions
on technological
advancements
including Research
& Development
institutions

Feedback Sessions

Capacity Building
Sessions/
Workshops/
Classroom Trainings

Frequency of
engagement

(Annually/ half-yearly/
quarterly / others -
please specify)

On a continuous
basis

As & when a
new legislation/
regulation/ rules
are proposed

Monthly

As & when
required

As & when

required

As per
Regulations

With every award

Monthly

Monthly

On aregular
basis

Once a year

As & When
Required

Strategic

Priorities

(Purpose and scope of
engagement including key

topics and concerns raised
during such engagement)

Adherence to
compliance
requirements under
various statutory
regulations

Comments/
observations on
proposed legislations

Capital allocation

Transparent
disclosure practices
for them to take
informed investment
decisions

Adherence to
environmental and
other applicable laws

Interest of minority
shareholders

Coordination for
various entitled
grants

Call for Bids and
explanation about
the project and
timelines etc.

Reliable payment
schedules

Timely redressal of
any queries

Long-term
partnerships and
capacity building

Discussion for MPR
of each contractor &
suppliers

Encouragement

for Make in India &
Atmanirbhar Bharat
Abhiyan

Continuous
engagement &
Dialogue with
Vendors, Suppliers etc.

Development of
MSMEs Suppliers &
Vendors

Stakeholder
group

Media

Technological
Institutions
(nTs/usc)

Corporate

Home .
Overview

Why are these
stakeholders
important to us

Timely and
transparent
communication

of key to our
business, where our
key stakeholders
put their faith

and reliability on
what and how we
communicate with
them, to which the
media plays an
important role.

Nurturing academia
and industry
relations fosters
culture of innovation
and technological
solutions for
businesses and
societies.

Sustainability

Strategy

Whether
identified as
vulnerable &
marginalized

group
(Yes/No)

No

No

Corporate
Governance Model

Modes of
communication
(Email, SMS, Newspaper,
Pamphlets, Advertisement,
Community meetings,

Notice board, Website),
Other

Press Briefing/
Invitations to events

MOUs/ Physical
Meetings/
Collaborations/
Webinars/ Training
Sessions

—
HidZidls

POWERGRID

Business

Value
Creation

Frequency of
engagement
(Annually/ half-yearly/

quarterly / others —
please specify)

Several Media
coverage/ Press
Briefings &
Exhibitions

As & when
required

Statutory Financial
Reports Statements

Strategic

Priorities

(Purpose and scope of
engagement including key

topics and concerns raised
during such engagement)

Transparent

and Strategic
communications
for all relevant
stakeholders

Continuous feedback
channel for all
stakeholders & their
demands

Exploring and
adopting emerging
technologies with
Leading academia
Institutions

for Emerging
technologies

Research Funding to
Academia for sector-
specific R&D
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OUR APPROACH FOR
CONSULTING WITH AFFECTED
COMMUNITIES

Public consultation/information is an integral part
of the POWERGRID project cycle. POWERGRID follows
a well-defined procedure for conducting public
consultation involving different techniques as laid
down in its ESPP, which is also approved by The World
Bank under the Use of Country System (UCS). There
are 10 different techniques which are used either
independently or in combination appropriately at
different milestones of the project depending on
field conditions. The location for public meeting is
usually selected at every 50-100 km involving major
villages/habitated area enroute the line. However,
in other villages/parts, informal group meetings or
other techniques are applied for consultation. The
consultation and feedback process is a continuous
one and implemented regularly at different
milestones of project cycle.

The process of consultation and information
dissemination begins even before the start of
construction as POWERGRID informs the general
public by publishing in 2 (Two) local newspapers in
vernacular language on implementation of project
indicating the route of final alignment with name
of the town /villages its passing through about the
project and invites their suggestion, if any. During
survey also POWERGRID site officials meet people
and inform them about the routing of transmission
lines. During construction, every individual, on whose
landline is constructed and people affected by RoW,
are consulted. Apart from this, public consultation
using different technique like Public Meeting, Small
Group Meeting, Informal Meeting shall also be carried
out during different activities of project cycle.

During public consultations, information about
the project is shared, including its complete plan,
design standards, health impacts related to EMF, and
measures to avoid public utilities like schools and
hospitals. Additionally, other impacts of transmission
lines and POWERGRID's approach to minimizing and
solving them are discussed. The compensation
process for Project Affected People (PAPs) is also
explained.

Public concerns and questions are addressed
thoroughly. Common queries focus on improvements
in power availability, safety, and ROW compensation.
Participants often ask whether the project will
improve power supply and reduce outages, if it is
safe for nearby residents working in the fields, the
compensation policy for damaged crops and land
used for tower footings, employment opportunities
for locals, and details on ROW width for tree cutting
and corresponding compensation.

For details related to Social Impact Assessments

@ INTEGRATED ANNUAL REPORT (FY 23-24)

(SIA) of projects carried out, refer to Annexure-X of
Directors' Report.

MATERIALITY ASSESSMENT

POWERGRID acknowledges the significance of
materiality assessments in guiding our ESG strategy,
providing insights into the relative importance of ESG
factors and their potential impact on value creation.
Our approach involves a systematic methodology,
including a dedicated materiality survey conducted
biennially, engaging both internal and external
stakeholders.

Through stakeholder engagement, we delve into
the concerns of those stakeholders affected by our
operations, identifying key issues with the greatest
impact. These were carefully curated into a Materiality
Map, categorizing them based on importance.

During the previous financial year, we revisited these
material issues, holding discussions with internal
stakeholders to evaluate the financial impact of
each issue and the impact on stakeholders. Through
this assessment, we have derived 19 material issues
significant to our value creation process. The issues
were also classified as a risk or opportunity and the
likely financial implications were ascertained.

Looking ahead, our commitment is driven by a
collective vision and grounded in responsible
business practices.

I Materiality Assesment

Approach

Identification of
Stakeholders

Prioritizing of
Material Topics

Stakeholder
Engagement &
Materiality Survey

Materiality Survey
Analysis & Review

Finalization of
Materiality Matrix

MATERIAL TOPICS

04

09
14

01
07
16

Environment

[
3]
=
o
c
e
0
>
o)

o

(05}
12
15 17 18 19

02/ 06
08 10 1 13

Medium | High

[l climate change

[7] Biodiversity/ Environment Protection
03 Water Management

[A Energy Management

BB GHG Emissions

5 waste Management

Freedom of Association & Collective
Bargain

m Employee Benefit Plan
m Occupational Health & Safety
m Human Rights

n Diversity, Non-discrimination & equal
opportunity

Human Capital Development

m Community Relations

Ethics & integrity

E Regulatory Compliance
m Sustainable Sourcing
Transparency

m Technology & Innovation
E Cybersecurity
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CORPORATE GOVERNANCE

At POWERGRID, our dedication to responsible and
ethical business practices remains firm. We prioritize
fairness, accountability, and transparency across all
operational facets, supported by arobust governance
framework. This structure, overseen by influential
committees and a steadfast leadership team,
encompasses a spectrum of regulations, policies,
practices, and procedures. Our approach extends
beyond mere compliance; we actively cultivate
enduring relationships within the communities we
serve. By doing so, we aim to shape POWERGRID
characterized by prudence, purpose, and prosperity.

Board of Directors

Corporate governance practices at POWERGRID
are led by our Board of Directors and upheld by our
employees throughout the organization. The board
maintains oversight of the company's overall vision
and offers valuable insights into important matters,
safeguarding the interests of stakeholders. Crucial
decisions related to investment, diversification,
procurement, commercial activities, and finance
undergo board approval before implementation.
With various committees in place, there's a structured
framework to ensure responsible behavior across the
organization.

This transparent and proactive approach extends to
critical matters affecting both the organization and

its stakeholders. The Board at POWERGRID recognizes
its autonomy in making significant investment and
operational decisions, particularly as a "Maharatna”
company recognized by the Government of India. It is
dedicated to exercising its resources responsibly and
ethically.

Board’s Tenure

A snapshot of the Board's tenure is summarised below.
For the details on Board's tenure, refer to the "Report
on Corporate Governance” in Directors’ Report.

Board's Tenure (FY 2023-24)

0-2years 06
2-5years 06

Board's Average Tenure | 2.33

Board’'s Expertise

The Members of the Board are committed to ensuring
that the Board complies with the highest standards
of Corporate Governance. The table summarizing the
key skills, expertise, competencies of the Board can
be referred in the "Report on Corporate Governance”
in Directors’ Report.
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Shri Ravindra Kumar Tyagi
Chairman & Managing Director

ShriRavindraKumar Tyagi (58 Years), (DIN:09632316)
is Chairman and Managing Director of our Company.
He is an Electrical Engineer from Punjab Engineering
College (P.E.C.), Chandigarh and has completed
M(Tech) in Energy Studies from IIT Delhi. Shri Tyagi is

a Fulbright Scholar from Carnegie Mellon University,

Pennsylvania, USA. He is having a work experience of
over 34 years in Power Sector at various key positions in premier CPSUs in power sector
such as POWERGRID and NTPC. He has handled multi-disciplinary functions in various
business segments like Asset Management, Project Execution & Monitoring, Engineering,
Business Development, Telecom, Load Despatch & Communication, NTAMC, Finance,
Commercial, HR Resource Management, Safety, DMS etc. Shri R. K. Tyagi is representing
India at various International technical committees for preparing Technical Standards.
He is Author of over 50 technical papers which have been presented in National and
International conferences. He has also published Handbooks on High Voltage Circuit
Breakers and Bamboo Nailing & Sand Piling Technique in Power Transmission. He was

appointed as Chairman & Managing Director on our Board in January, 2024.

Shri Ravisankar Ganesan
Director (Finance)

Shri Ravisankar Ganesan (58 years) (DIN: 08816101) is a Mathematics Graduate
from University of Madras and is a Cost Accountant from The Institute of Cost
Accountants of India. He has also done Post Graduate Diploma in Personnel
Management and Post Graduate Diploma in Materials Management from
Annamalai University. An accomplished technocrat, he has post qualification
experience of 33 years, serving predominantly in POWERGRID (after a brief
stint in NLC India Limited) in Construction office, Sub-stations, Regional
Headquarters and Corporate Centre located in various parts of India. He has
vast experience in key finance functions viz. Resource Mobilisation, Budgeting,
Financial Reporting, Commercial and Retiral Benefits Fund Management. He

has played a pivotal role in digitization of finance functions, establishment
of bill processing hubs and ERP implementation and Development. He
also led his team in Business Simulation Competitions and won laurels in
National Management Games Championship, besides qualifying the Asian
Championship to participate in the Global Management Contest representing
India. He was appointed as Director (Finance) on our Board in September, 2022. |
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Dr. Yatindra Dwivedi
Director (Personnel)

Dr. Yatindra Dwivedi (58 years), (DIN: 10301390) is Director (Personnel) of our
Company. Prior to taking up this assignment, he was Executive Director (HR),
POWERGRID and handled challenging & flagship works and delivered results
consistently in dynamic business environment. He is a seasoned leader with
demonstrated experience of more than 34 years. He has played a pivotal
role in alignment of HR Strategy with business and steering organization’s
growth. He is a business enabler with excellent cross functional knowledge,
high acumen and great exposure in policy formulations, HR Process Re-
engineering & other Organizational Development initiatives. He started his
professional journey with Hindalco Industries and joined POWERGRID in 1993. He
has lead various change management initiatives such as SAP implementation,
digitization of HR, readiness for future of work, etc. with a focus on building
agile & resilient organization. He holds Bachelor degree in engineering from IIT
Roorkee, PGDIE from NITIE Mumbai (now IIM Mumbai), PGDM from MDI Gurgaon
and Doctorate in Management. He has represented India and won prestigious
Asian Management Challenge Championship in 2017. He was appointed as
Director (Personnel) on our Board in August, 2023.

Dr. Saibaba Darbamulla
Government Nominee Director

Dr. Saibaba Darbamulla (DIN: 10167281) is a Graduate in Mechanical Engineering
from the Council of Engineering Institutions, London, UK. He is Doctorate in
Transportation Safety Area from Indian Institute of Technology (IIT) Delhi and
Post-Graduate in Information Management from Management Development
Institute (MDI), Gurgaon and Alumnus of Indian Railway Institute of Mechanical
and Electrical Engineering, Jamalpur. He belongs to Indian Railway Service
of Mechanical Engineering cadre and joined in 1993. During the tenure of his
career spanning more than 31 years till now, he had been at various positions on
Indian Railways including Divisional Mechanical Engineer, Additional Divisional
Railway Manager/Palakkad/Southern Railway, Deputy Director (Rolling Stock)
in world Bank aided railway rehabilitation project at Mozambique, Director
(IPMD), Director (ISS), Director (Vigilance), Director (MPLADS) etc. His expertise,
interalia, includes Railway Operations and Asset Maintenance, project planning
& implementation, international tendering & procurement, information
management system & data analytics, transportation safety & management,
certified lead assessor of quality systems, implementation & monitoring of
Central Government Schemes etc. He has experience of serving in Ministries
related to core infrastructure in various capacities. Dr. Saibaba Darbamulla is
presently working as Joint Secretary in the Ministry of Power. He was appointed
as Government Nominee Director on our Board in May, 2023.

Shri Lalit Bohra

Government Nominee Director

Shri Lalit Bohra (DIN: 08061561) is Joint Secretary in Ministry of New & Renewable
Energy, Government of India. He is an Electrical Engineer from Indian Institute of
Technology Bombay and an MBA (Finance) from Birla Institute of Technology,
Pilani. He belongs to Indian Railway Traffic Service (IRTS) of 1998 Batch. During
the tenure of his career spanning more than 30 years, he has work experience
of more than 23 years in Logistic sector at various key positions. He is expert
in operations and commercial aspect of freight, passenger and suburban
transportation. He has also worked as CGM in CONCOR where he has been
instrumental in setting up new Dry Ports. After Joining Ministry in 2022, he
was looking after Solar Energy sector, which includes PLI Scheme for Solar
manufacturing, Rooftop Solar Programme, PM-KUSUM Scheme for solarization
of Agricultural sector, CPSU Scheme and battery Storage etc. He was also
Director General of National Institute of Solar Energy. He is now looking after
Wind Energy including Offshore Wind and Transmission System including Green
Energy Corridors along with International Cooperations. He is also on Board of
Solar Energy Corporation of India as Government Nominee Director. He was
appointed as Govt. Nominee Director on our Board in June, 2024.

Shri Chetan Bansilal Kankariya
Independent Director

Shri Chetan Bansilal Kankariya (48 Years) (DIN: 09402860) is a Graduate in
Chemical Engineering from University of Pune, Maharashtra. He is in the
business of land development & building construction having work experience
of 26 years in the related field. He has been closely associated with various
social organization and municipal corporation for river conservation through
plastic pollution control. His area of interest includes management &
organization, financial management, CSR activities, etc. He was appointed as
an Independent Director on our Board in November, 2021.

Shri Ram Naresh Tiwari

Independent Director

Shri Ram Naresh Tiwari (44 years) (DIN: 09405377) has dual Master’s Degree in
History from Bundelkhand University, Jhansi and Journalism from Barkatullah
University, Bhopal. He is an agriculturist by profession. His area of interest
includes research, development & implementation of technology adoption in
the area of agriculture, mixed farming, business cooperative activities, social
& agricultural welfare management etc. He was appointed as an Independent
Director on our Board in November, 2021.
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NOMINATION AND SELECTION OF
BOARD OF DIRECTORS

As a Central Public Sector Enterprise (CPSE),
POWERGRID operates under the governance of
the Government of India, which oversees the
appointment of all Directors to the company's
Boards.

The selection process for Functional Directors is
managed by the Public Enterprise Selection Board
(PESB), with recommendations forwarded to the
government for final appointment. Adhering to
its status as a listed entity and CPSE, POWERGRID
adheres to regulatory frameworks such as the
Securities and Exchange Board of India (SEBI)
Regulations, the Companies Act of 2013, and
associated rules, along with government directives
issued by the Department of Public Enterprises
(DPE), particularly regarding the appointment of
Independent Directors.

Ministry of Power, Government of India, is
responsible for appointing Independent Directors
to POWERGRID's Board, in accordance with detailed
guidelines issued by the DPE, which outline criteria
such as experience, qualifications, and age. Both
Functional and Independent Directors serve
fixed tenures. Government Nominee Directors on
POWERGRID's Board are similarly appointed by the
Ministry of Power.

BOARD DIVERSITY

POWERGRID’s Board Diversity Policy
(https://www.powergrid.in/sites/default/files/
inline-files/05_Policy _on_Diversity _of _Board.pdf)
clearly states “the board of directors must be
structured to achieve an optimal balance between
executive and non-executive members, including at
least one female director. Non-executive directors
must constitute a minimum of fifty percent of the
board, with the stipulation that if the chairperson is
an executive, at least half of the board must consist
of independent directors.”

BOARD LEVEL COMMITTEES
ROLES & RESPONSIBILITIES

Details can be found at "Report on Corporate
Governance” in Directors’ Report.
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GOVERNANCE FRAMEWORK

Ensuring robust governance is paramount to our operations as it forms the bedrock of public confidence
and fosters enhanced engagement with our stakeholders. In pursuit of this objective, we have established
standardized processes and practices aligned with international benchmarks, which are operationalized
through our comprehensive policies. Strict enforcement of these policies and systems is maintained across
the organization to uphold integrity and accountability at all levels.

Building blocks of our Governance Framework

© O

Ethics and Whistleblowing Avoiding Risk Other
Code of and Fraud Conflict of Management Governance
Conduct Prevention Interest

Ethics and Code of Conduct

In an ongoing commitment to transparency and ethical governance, POWERGRID has implemented two
distinct codes of conduct tailored for its Board Members and senior management personnel. These codes
are designed to align with the organization's mission and objectives, ensuring that all individuals within the
organization operate within the bounds of their authority and prioritize the company’s best interests.

Furthermore, the company has established comprehensive Conduct, Discipline, and Appeal rules to govern
the behavior (non—discriminqtion, ethical conduct, etc.) of all permanent employees, including Whole-time
directors. All employees and whole-time directors are expected to uphold strict confidentiality regarding
sensitive company information, safeguarding both the organization's interests and the privacy of individuals.
These rules outline the ethical standards expected of employees and provide a framework for accountability.

Although no incidents were reported, should any instances of anti-competitive behavior, antitrust violations,
or monopolistic practices occur, POWERGRID will take legal action in accordance with national laws.

Whistleblowing and Fraud prevention

The company has implemented a robust Whistleblower and Fraud Prevention Policy aimed at addressing
any instances of fraud or suspected fraudulent activities involving POWERGRID employees, as well as
representatives of vendors, suppliers, contractors, service providers, or external agencies engaged in business
activities with the company. This policy serves to create a secure environment for reporting such incidents
and ensures the protection of rights and interests for employees making disclosures related to fraudulent
behavior.

To uphold the integrity of the process, the company has established an Empowered Committee and a
dedicated Vigilance Department tasked with thoroughly investigating any disclosures made under the policy.
This ensures that due diligence is carried out in assessing and addressing reported instances of fraud or
misconduct.
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Avoiding Conflict of Interest

The company has established a robust governance framework via its "Related Party Transaction Policy” to
mitigate potential or existing conflicts of interest in alignment with legal requirements. The policy undergoes
periodic review, approval, and potential amendment by the company's Board of Directors.

Anti-Bribery Management System

POWERGRID has achieved the esteemed Anti-Bribery Management System (ABMS) 1S/ISO 37001 certification.
This recognition was conferred by the Bureau of Indian Standards (BIS) after 100% of the company's operations
were assessed for corruption.

The ABMS certification awarded to POWERGRID underscores the organization's steadfast commitment
to transparency and serves as a proactive measure to uphold fairness and integrity within the institution.
This initiative aligns with the directives of the Central Vigilance Commission and the Ministry of Power. In
furtherance of this commitment, both BIS and POWERGRID officials will organize regular training sessions on
ABMS to ensure comprehensive implementation and continuous improvement.

Other Governance Policies

POWERGRID's governance policies can be accessed at
https://www.powergrid.in/en/code-conductpolicies?title=&page=1

RISK MANAGEMENT

At POWERGRID, we actively evaluate and address evolving business risks in our operational environment. Our
structured approach ensures consistent risk assessment. We maintain vigilance, identifying opportunities
and emerging risks, and analyzing their implications on daily operations. Our commitment lies in seamlessly
integrating a comprehensive risk management framework into our business processes.

To proactively manage potential risks, we leverage a robust Enterprise Risk Management (ERM) framework
customized to our needs. This framework encompasses risk identification, assessment, monitoring,
management, and mitigation across various aspects of our operations, including strategic, operational,
sustainability, governance, and cyber risks. Recognizing their interconnected nature, we rely on Key
Performance Indicators (KPIs) to effectively oversee and control our operations.

POWERGRID's Risk Management Process is subject to continuous oversight through the dedicated Board-
level Risk Management Committee. This committee, consisting of no fewer than three members primarily
selected from the board of directors and Independent Directors, meets regularly (at least quarterly), to assess
key performance indicators (KPIs) and significant business risks. They offer recommendations for corrective
measures aimed at bolstering operational efficiency. CGM (CP) is the designated Chief Risk Officer and is
responsible for overseeing risk management, with duties encompassing the monitoring, management, and
reporting of all identified risks.

POWERGRID utilizes the Committee of Sponsoring Organizations of the Treadway Commission's (COSO)
framework to establish internal controls that integrate seamlessly into its business processes. By adhering
to this framework, we ensure that our operations are conducted ethically, transparently, and in alignment
with industry standards. The COSO ERM framework provides POWERGRID with a structured approach to risk
management, enabling it to understand, prioritize, and manage risks effectively.

Through the five components of the COSO framework - control environment, risk assessment, control activities,
information and communication, and monitoring activities - POWERGRID can enhance its governance,
strategy-setting, performance, and reporting processes. By implementing the COSO ERM framework, we not
only strengthens our risk management practices but also promotes a culture of compliance, accountability,
and performance improvement across the organization.

ERM POLICY AND FRAMEWORK

POWERGRID's ERM policy supports its vision to be a global leader in integrated transmission, emphasizing
reliability, safety, and economic efficiency. This policy establishes a robust ERM framework to manage risks by

@ INTEGRATED ANNUAL REPORT (FY 23-24)

\
ﬁ Home Corporate Sustainability Corporate Business Value Statutory Financial
= Overview Strategy Governance Model Creation Reports Statements

adopting a proactive approach to project management operations and continuous improvement through
innovation and advanced technology. The policy ensures that risk management practices are embedded
in all organizational processes, thereby enhancing decision-making and resilience. Governed by the values
of integrity, fairness, and respect, the policy undergoes regular reviews to adapt to global standards and
stakeholder expectations, ensuring the generation of maximum value while maintaining the highest standards
in health, safety, and environmental protection.

Risk Management Policy

Risk Management Framework .
Risk Management Process

Risk Management Strategy @ cemmmemmmmm e
Risk Portfolio

Risk Management Organization Structure
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GOVERNANCE AND STRUCTURE

The governance of the ERM system is supported by a well-defined organizational structure:

* Board of Directors
Oversees the overall risk management system and ensures its alignment with strategic objectives.
« Risk Management Committee (RMC)

Comprises directors, including independent members, responsible for developing and implementing risk
management policies. The RMC meets quarterly to review risk status and mitigation efforts.

« Chief Risk Officer (CRO)

Responsible for the execution and coordination of risk management activities, including reporting to the
RMC.

BUSINESS CONTINUITY AND CHANGE MANAGEMENT

POWERGRID’s ERM framework includes a comprehensive Business Continuity Plan (BCP) to ensure operational
resilience in the face of disruptions. The BCP outlines measures for disaster management and crisis response,
integrating them with the ERM framework to minimize business impact and enhance safety and security.

Periodic reviews and updates of the ERM policy are conducted to adapt to evolving industry dynamics
and organizational needs. This ensures that the ERM system remains relevant and effective in managing
emerging risks.

POWERGRID has identified several significant risks and their mitigations those could potentially impact the
operations. These risks majorly include delays in securing the Right of Way (RoW) and necessary clearances,
which can delay the project timelines; the competitive nature of tariff-based bidding poses challenges in
maintaining market share and cost competitiveness; changes in tariff regulations or orders; Environmental
and Social (E&S); the reliance on digital systems has increased cybersecurity risks; Human resource risks
involve attrition of skilled personnel & recruitment challenges; operational risks pertain to equipment failures,
natural calamities etc.
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FINANCIAL
CAPITAL

Navigating Opportunities, Securing
Stability with Sound Financial Strategies:

POWERGRID attributes its achievements to robust

financial management and  forward-thinking
strategic planning. Central to our success is the
recognition of maintaining a strong financial
foundation, ensuring ample funding for operations,
investments, and sustainable business growth to
benefit stakeholders. Our solid financial position,
guided by prudent management practices, allows
us to finance critical infrastructure projects, expand
our transmission network, and invest in Research
and Development and Innovative Technologies,
thereby enhancing grid reliability and efficiency. The
Company's outstanding financial performance is a
e on | PI— result of its strategic focus on expanding operations,
=1 ten N enhancing reserves and implementing rigorous cost

[+4S 13 Y L o, J control measures and efficiency standards. With
S o : : a robust financial position and a commitment to

. : , e & T N A sustainable growth, POWERGRID is well-positioned for

' B ) : | a promising future.

+0.936L0O2
As a forward-thinking public sector utility committed
todeliveringlasting value, werecognizethe crucialrole
of responsible financial - management in supporting
our operational pursuits. This expertise enables us
to expand our reach, providing stakeholders with
superior services. Throughout the reporting period,
our organization witnessed substantial growth across
all operational fronts, showcasing our strategic
approach to financial management. Our primary
goal remains the strategic allocation of financial
resources to maximize returns while upholding
our Environmental, Social, and Governance (ESG)
commitments.

With a comprehensive decision-making framework,
we aim to seamlessly integrate financial capital
with other resources. This holistic approach
ensures coherence in our outcomes, whether it's
enhancing operational efficiency, developing
our human capital, or strengthening community
relations. Through efficient resource management
and a resilient balance sheet, we are dedicated to
delivering sustainable value to our stakeholders,
while maintaining grid reliability and resilience in the
face of changing market dynamics and regulatory
demands.
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Fostering employee wellbeing
and employee upskilling

FINANCIAL PERFORMANCE

In the fiscal year 2023-24, our revenue reached g 46,913 Crores, surpassing the 46,606 Crores recorded
in FY 2022-23. The financial performance underscores our commitment to infrastructure investment, the
integration of renewable energy into our grid, and fostering technological innovation across our operations.
Our success isn't limited to the transmission sector; we've also seen substantial growth in our telecom business.
At POWERGRID, we continuously assess operational risks to optimize returns on our financial resources and
investments.

Our financial performance in 2023-24 reflects the strength of our business model and our proactive response
to industry dynamics. Our commercial operations and financing activities generate the financial capital that
supports our operations. Through diligent execution, we have established a robust balance sheet characterized
by rapid growth and profitability. Maintaining a stable and prosperous financial position remains our top
priority, providing long-term growth prospects supported by a robust business strategy for our stakeholders.

Revenue from Operation Operating Profit

(Rincrore) (incrore)

FY2022 37,642
FY2022 41,622
FY 2023 45,630 FY 2023 40,434
FY 2024 45,843 FY 2024 40,821
Total Economic Value Generated Market Cap
(Rin crore) (Rin crore)
FY2022 42,697.90

FY2022 151,227.82
FY 2023 46,605.64

FY 2023 157,435.97
FY 2024 46,913.12

FY 2024 257,533.72
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Reture on Capital Employed

(in%)

FY2022 11.32

FY 2023 12.27

FY 2024 12.65

(*on consolidate basis)

(Unit: Z Crore) FY 2022 FY 2023 FY 2024
g;‘é‘:gt‘:;:fm 41,621.64 45,603.11 45,843.10
Other income 1,076.26 1,002.53 1,070.02
;:g:;:?mic value 42,697.90 46,605.64 46,913.12
::r%mliz;“&?g:‘:;:mg 15,410.82 15540.65 13440.72
Operating Expenses 2,805.55 3,594.62 3,505.77
\E,V";g';’g'ee Salary and 2,243.89 2,508.53 2,434.44
Taxes 2,785.57 2,281.88 2,940.79
Dividend paid 10,811.96 8544.93 11218.85
CSR Expenditure 273.91 327.09 324.22
;?:;:;ﬁ‘t’::mic Value 34,331.70 32,797.70 33,864.79
;:::'i::zmmi" Value 8,366.20 13,807.94 13,048.33
Operating Profit 37642.32 40434.32 40820.91
Operating Margins (%) 90% 89% 89%
Profit before Taxes (PBT) 20139.38 17453.05 19085.34
Taxes rate (%) 17.47% 17.47% 17.47%
Profit After Tax (PAT) 16824.07 15419.74 15573.16
PAT Margins (%) 40% 34% 34%
Net Fixed Assets 191772.84 185436.99 177760.55
Share Capital 6975.45 6975.45 9300.6
Reserves and Surplus 69280.84 76050.84 77844.5]
Shareholder Funds 76,256.29 83,026.29 87,145.11
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Catalysing Economic Expansion with
World Class Infrastructure Assets
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We have consistently demonstrated our ability
to efficiently execute large-scale transmission
projects. Over our 3b-year journey, we have
cultivated unparalleled expertise in transmission,
driving growth in the sector across India. Operating
as a Public Sector Undertaking, we recognize our
responsibility to utilize resources efficiently, enhance
operational flexibility, and meet the evolving needs of
consumers. Throughout our history, we have pursued
comprehensive optimization strategies, improving
asset efficiency, performance, and minimizing
disruptions caused by tripping incidents.

e

Our commitment to continuous improvement drives
us to elevate our technological standards, ensuring
that our transmission infrastructure remains
advanced, flexible, and environmentally responsible.
Our focus remains steadfast on creating enduring
value for all stakeholders. To achieve this, we prioritize
structured improvements across three focus areas:
Infrastructure development, Asset Management, and
Responsible sourcing.
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INFRASTRUCTURE
DEVELOPMENT

POWERGRID's strategic focus on infrastructure
expansion demonstrates its proactive approach to
meeting the nation's increasing energy demands.
With the addition of 4,036 Ckm of Extra High
Voltage (EHV) transmission lines, 19,720 Mega
Volt Ampere (MVA) transformation capacity, and
the establishment of 6 new substations during FY
2023-24, POWERGRID underscores its commitment
to enhancing the capacity and resilience of the
transmission network. These investments are vital
in bolstering grid reliability by creating redundant
pathways for power transmission, thus minimizing
the risk of disruptions and ensuring uninterrupted
supply to consumers. Moreover, the expansion of
transmission infrastructure facilitates the seamless
transmission of power across vast distances,
enabling efficient energy distribution from generation
sources to consumption centers. By investing in the
expansion of its transmission network, POWERGRID
not only strengthens the backbone of the nation's
power infrastructure but also lays the foundation for
sustainable economic growth and development.

TBCB PERFORMANCE

In the fiscal year 2022-23, prior to last year, we
engaged in 21 transmission projects through the Tariff
Based Competitive Bidding (TBCB) route and secured
victory in 11 projects, amounting to an aggregate tariff
of approximately 2951 Crore, representing 52% of the
tariff percentage. The combined project cost of the
successful projectsin FY 2022-23 amounted to 8,387
Crore.

In the most recent fiscal year, 2023-24, our
performance in bidding for TBCB projects showed
improvement compared to the previous year. We
actively participated in 25 ISTS Transmission System
Projects and 4 Intra-State Transmission System
Projects. Out of these 29 projects, we emerged
victorious in 13 transmission projects. The total

estimated project cost of these 13 successful projects
is approximately 233,528 Crore, with an aggregate
annual tariff of about 2,888 Crore, accounting for a
market share of approximately 64%.

SERVING BEYOND THE BORDERS

As market leaders in our industry, we have expanded
our network to several neighboring countries. We
recognize that energy security is as crucial for our
neighbors as it is for our own country, significantly
contributing to our bilateral relations and our
presence in international associations such as SAARC
and BIMSTEC. Strategically located in the South-
Asian region, we share geographical boundaries with
SAARC and BIMSTEC member countries.

Currently, the cumulative power transfer between
India  and neighboring countries including
Bangladesh, Bhutan and Nepal through cross-
border interconnections is approximately 4,745 MW.
POWERGRID has played a pivotal role in establishing
strong cross-border relationships, ensuring the
optimal utilization of regional energy resources in
South Asia. This year, we formed a joint venture with
the Nepal Electricity Authority (NEA), with each party
holding 50% equity, to develop the Indian portion
of the 400 kV Gorakhpur (India) — Butwal (Nepal)
Transmission Line and bays at the Gorakhpur end.
Further, cross border interconnections with Sri Lanka
and Myanmar are advanced stages of discussion at
G2G level.

Cross Border Existing (MW)
Interconnection (As on 31.03.2024)
between India and
Bangladesh 1,160
Bhutan 2,185
Nepal 1,400
Total (approx..) 4,745
( . )
Successful completion of
L 5 TBCB projects during FY24 )
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EXPANDING GLOBAL REACH:
POWERGRID’S INTERNATIONAL
PROJECT PIPELINE

POWERGRID continues to assert its global leadership
in power transmission infrastructure, with notable
strides in the Africab50. As a significant milestone in
this collaboration, POWERGRID, in conjunction with
Africab0, jointly submitted a Private Investment
Proposal (PIP) followed by Project Development
Report (PDR) for the development of a transmission
system in Kenya. Following a scrutiny process, the
PPP Committee of Kenya has endorsed the sponsors'
proposal, paving the way for the commencement of
the "Negotiations Phase.”

Parallelly, POWERGRID has further solidified its
partnership with Africab50 by inking a cooperation
agreement for the implementation of a transmission
system in Tanzania under the Public-Private
Partnership (PPP) model. Presently, the finalization of
the project scope is underway in close coordination
with the TANESCO (Tanzania Electricity Supply
Company). Similarly, POWERGRID is exploring ways to
collaborate with Transmission Company of Nigeria
(TCN).

Our proactive pursuit of projects in Kenya, Tanzania
and Nigeria underscores our steadfast commitment
to sharing transmission infrastructure expertise
worldwide. These initiatives not only promise to enrich
our business portfolio but also to cultivate robust
international alliances within the energy sector.

Our Domestic Consultancy business offers
services in various fields related to the power
sector. We also collaborate with state utilities &
government bodies on various projects.

Some of the key initiatives during the year include

» Joint Venture with Rajasthan Rajya Vidyut
Prasaran Nigam Limited (RRVPNL) for
developing the state’s intra-state transmission
system (value: 10,000 crore).

» Executing about 79 domestic consultancy
assignments in various fields including
transmission and sub-transmission, design
& engineering, EV charging, and renewable
energy.

» Bagged 21 new domestic consultancy
assignments during the year.

@ INTEGRATED ANNUAL REPORT (FY 23-24)

Commitment towards electricity consumption from
renewable sources

Aligned with India’s ambitions on clean energy
transition, company aims to consume 50% of its
electricity from renewable sources by 2025 and plans
to achieve this through large-scale solar PV plants
and rooftop Solar PV.

Installation of 10.2 MWp rooftop solar PV systems at
more than 153 locations is complete and about 15
MWp Projects are under implementation/planning.

POWERGRID's first large-scale commercial project for
the establishment of 85 MW Solar PV project at Nagda
is under development. In addition, DPR for 82 MW at
Jabalpur, Wardha, Aurangabad, and Khammam
Substations has also been initiated for approval
Further, preparatory work for another 100 MW Solar PV
Power Plants at various locations is under way.

(POWERGRID PAVES THE WAY )
FOR A GREEN HYDROGEN
FUTURE

POWERGRID is exploring bussiness initiatives in
green hydrogen, an environmentally friendly and
sustainable energy source poised to revolutionize
the energy sector.

POWERGRID's commitment to green hydrogen
underscores our proactive stance towards a
cleaner energy future. Through pilot projects,
strategic alliances, and industry collaborations,
we are aiming at advancing green hydrogen
technology and its seamless integration into

q
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POWERGRID is strategically broadening its horizons with a venture into the data center domain, capitalizing
on the company's robust infrastructure and domain expertise to meet the escalating demand for data
storage and processing solutions.

Pilot Project Takes Flight at Manesar, Haryana
The cornerstone of this endeavor is the pilot data center project in Manesar. Construction is underway,

with building plans approved by the Gurugram Metropolitan Development Authority (GMDA), affirming
our dedication to timely completion. Procurement of IT infrastructure, tailored to the 250-rack capacity,

India's energy landscape.
| aqy P )

PowerTel though it's robust, nationwide network
exceeding 100,000 kilometers offers a variety
of services, which as resulted in generation of
revenue of 822 crore in FY 2023-24. PowerTel has
actively contributed to strengtheningMeghalaya's
telecom infrastructure and played a critical role in
safeguarding government portals during the G20
summit. PowerTel is planning to establish data
centers at 15 strategic locations and international
telecom gateways for Nepal and Bangladesh.

\_Will run concurrently with civil works. Y,

LADAKH PROJECT

-
ITAMS

The 2021-22 International Transmission Asset Management Study (ITAMS) results were published,
highlighting POWERGRID as the top-performing transmission utility. ITAMS, a collaborative effort involving
10 global transmission utilities including TERNA, TenneT, ElectraNet, FINGRID, TRANSCO, OET, and POWERGRID,
assesses and compares asset management practices and performance across these utilities.

This recognition is based on both technical measures, such as availability and tripping per line, and
\ financial metrics like Return on Capital Employed (RoCE) and Return on Net Assets (RONA) )

iy
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ASSET
MANAGEMENT

POWERGRID's commitment to excellence in asset
management is through its Asset Management
Policy and Strategic Asset Management Plan (SAMP)

THE FOUNDATION: ASSET
MANAGEMENT POLICY

The Asset Management Policy serves as the
cornerstone of POWERGRID's approach. It defines
the organization's core principles, objectives, and
commitments regarding asset management. This
policy establishes a clear framework for decision-
making, setting standards for the entire lifecycle
of assets. This includes risk management and a
continuous improvement philosophy.

TRANSLATING STRATEGY INTO
ACTION: THE STRATEGIC ASSET

The SAMP complements the Asset Management
Policy by translating strategic goals into actionable
plans. It focuses on optimizing asset performance and
maximizing value. The plan outlines long-term asset
management strategies that align with POWERGRID's
overall goals. These strategies consider factors like
asset health, criticality, and lifecycle costs. The SAMP
serves as a guide for resource allocation, investment
decisions, and prioritizing maintenance activities,
ensuring efficient and effective management of
POWERGRID's vast asset portfolio.

Condition Monitoring Tests are carried out as a part
of Annual Maintenance Plan (AMP) for all major
Assets:

Reliability Centered
Maintenance (RCM)

POWERGRID's dedication to asset management is
further amplified by its implementation of Reliability
Centered Maintenance (RCM) practices. This
integration exemplifies their proactive approach,
emphasizing a systematic and data-driven strategy
to ensure the reliability and longevity of their critical

MANAGEMENT PLAN infrastructure.
OPERATING MAINTAINING REPLACING
ASSETS ASSET! ASSETS

Use of GPS
E Enabled App 'g
3
N (U]
@ Use of High
g ) Resolution
| Camera
(@)
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Maintenance §® @ Use of
: Helicopter
Patrolling A
Use of
Drone
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. A Systematic Approach to Reliability

RCM focuses on meticulous analysis of
assets, particularly high-value ones like
transformers and reactors. This analysis allows
for the development of targeted maintenance
strategies. By leveraging asset data and
understanding  potential  failure  modes,
criticality is assessed and maintenance
activities are prioritized. This minimizes
downtime, optimizes operational efficiency,
and extends the useful life of the assets.

. Cost Savings and Sustainability

The implementation of RCM delivers significant
cost benefits for POWERGRID. By prioritizing
maintenance and avoiding unplanned
outages, they can minimize maintenance
expenses and optimize resource allocation.
This not only translates to financial savings
but also underscores their commitment to
sustainability by reducing resource waste.

The combination of the Asset Management Policy,
SAMP, and RCM strengthens the resilience of the
power transmission network. This proactive approach
ensures reliable and sustainable energy delivery for
customers and stakeholders, solidifying POWERGRID's
position as a leader in the power transmission sector.

(ISO 55001 CERTIFICATION )

(ASSET MANAGEMENT)

POWERGRID's alignment with I1SO 55001
standards for asset management underscores
its commitment to excellence. By adhering to
globally recognized benchmarks, the company
ensures the highest standards of efficiency,
reliability, and risk management across its
asset base. During the year, POWERGRID
has been recommended for ISO 55001
certification. It emphasizes strategic alignment
of asset management objectives with overall
organizational goals, robust risk management
practices, performance evaluation through key
performance indicators (KPIs), and a culture
of continual improvement. By promoting
stakeholder engagement, compliance with
legal requirements, and
integration with  other
management  systems,
ISO 55001 enables
POWERGRID to optimize
the value derived from
its  assets, enhance
operational  efficiency,
and mitigate risks
effectively.

Corporate Sustainability Corporate Business Value Statutory Financial
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CENTRALIZED ASSET
MANAGEMENT

Establishing a robust transmission system constitutes
just one facet of our operations. Maintenance of this
infrastructure is paramount, ensuring reliable supply
of power and optimal performance of our assets.
In support of this, we have established the National
Transmission Asset Management Centre (NTAMC) in
Manesar, along with several Regional Transmission
Asset Management Centers (RTAMCs). These centers
enable remote monitoring and operation of our
transmission system in real-time. Notably, these
facilities are unique in their kind, boasting state-of-
the-art machinery and equipment, and are under
continuous expert surveillance round the clock.

For increased efficiency and transparency in
operation of POWERGRID transmission system,
transmission assets are being remotely monitored
& operated from remote control centers i.e NTAMC/
RTAMCs. As on March 2024, POWERGRID is operating
all its 278 sub-stations (along with 03 stations of
InvIT) remotely through control centers.

SUSTAINABLE ASSET
MANAGEMENT

Looking ahead, we are dedicated to advancing
environmentally sustainable practices within our
asset management framework. To this end, we are
planning to transition to greener alternatives by
replacing outdated SF6 Circuit Breakers (CB) with
environmentally sustainable gas or clean air-based
switchgear in Air Insulated Substations (AIS). As
part of our initiative, we intend to pilot three sets of
SF6-free AIS CB installations. Additionally, we aim to
pioneer the deployment of the first model of Green
Gas Insulated Substations (GIS) in India, starting with
the installation at Badarpur AlS.

INTEGRATED ANNUAL REPORT (FY 23-24) (8_1]




(Retro filling with R
Environment Friendly
Natural Ester Oil

Aligned with its steadfast commitment to
sustainability, POWERGRID has embarked on a
groundbreaking initiative within its operational
infrastructure. The retrofitting of Mineral-oil
filled 132kV Shunt Reactors with Natural Ester Oil
marks a pioneering endeavor in India’s power
sector, symbolizing a significant stride towards
environmental responsibility & the promotion
of greener technologies. By transitioning from
conventional mineral oil to Natural Ester oil,
POWERGRID not only enhances the efficiency
and performance of its infrastructure but
also mitigates environmental impact. Natural
Ester oil, derived from renewable resources,
offers superior biodegradability, and reduced
ecological footprint compared to traditional
mineral oil, aligning perfectly with POWERGRID's
eco-friendly ethos. This innovative retrofitting
initiative underscores POWERGRID's proactive
approach towards sustainable practices, setting
a precedent for the adoption of environmentally
conscious solutions across the industry. As a
leader in the power sector, POWERGRID continues
to pave the way for a greener, more sustainable
future, exemplifying its unwavering commitment
to environmental stewardship and responsible

(Enhancing Project Efficiency )
through the Establishment
of the RoW Cell

To enhance efficiency in project activities such
as land acquisition, negotiations for Right of
way (RoW), clearances, and compensation,
we established a dedicated RoW cell. This
central RoW cell oversees coordination of land
acquisition efforts, conducts regular reviews of
regional RoW cells, and updates management
on progress. Regional RoW cells were also
formed for localized effectiveness. The Corporate
Center's Human Resource Development (CC-
HRD) is responsible for organizing competency
development programs for RoW cell members
through suitable training. Additionally, members
will develop e-learning and training modules for
sharing knowledge on the PRAGYAN platform,
reflecting our commitment to improving
efficiency and fostering a culture of continuous

corporate citizenship.
\ P P J

Indigenous development of
400kV ERS

POWERGRID relies on Emergency Restoration
Systems (ERS) to swiftly repair damaged power
lines. Previously, these ERS components, like mast
sections and insulated crossarms, were entirely
imported. To promote Indian manufacturing,
POWERGRID launched a program to develop
domestic suppliers for high-voltage ERS (up to
400 kV), aiming to create a self-sufficient supply
chain for future repairs.

(Inhouse repair of the 400kV )
Reactors

POWERGRID has carried out the in-situ repair of
400kV Reactors at Daltonganj & Balipara Sub
stations. The repair work involved dismantling of
the windings to attend the fault in the core shield.
To carry out the repair work, temperature &
moisture-controlled environment was prepared
at site. The repaired reactor has been taken in-

service at both the locations. j
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RESPONSIBLE
SOURCING

Our strategic approach to procurement prioritizes
local sourcing for equipment and technology,
fostering the localization of our supply chain
to enhance the efficiency and reliability of our
transmission systems.

In the fiscal year under review, we have secured
over 100% of our equipment, goods, and services,
through Domestic Competitive Bidding, a testament
to our dedication to domestic sourcing. This strategic
approach not only fortifies our value chain but also
mitigates risks associated with global disruptions.

Open and Transparent Selection

We conduct our vendor selection process with
openness, transparency, and fairness. Suppliers
are evaluated based on a well-defined set of
criteria, including their ability to consistently
deliver, their technical capabilities, product quality,
and cost competitiveness. Equally important is
their commitment to environmental and social
responsibility, including ethical labor practices. To
further enhance transparency, we utilize a structured
e-tendering and award system for all contracts.

Thorough Screening and Assessment

100% of potential supplier, both domestic and
international, undergoes a comprehensive
screening process. This ensures they meet our
strict environmental and social standards, such
as prohibiting child labor and forced labor, unsafe
working conditions, discrimination, inadequate
wages, and possessing valid environmental permits.
To ensure the effectiveness of the process, we
have established a continuous improvement and
monitoring framework that includes regular on-
site audits, inspections at manufacturing facilities,
ongoing supplier engagement, and transparent
reporting. This ensures adherence to safety
regulations.

Registered vendors' information appears on the
POWERGRID website for stakeholders to access.
Contractors are instructed to source items from
approved sub-vendors listed on the website.
POWERGRID has an online portal for new vendor
registration, where vendors must submit relevant
documents, such as factory license, Pollution
Certificate (consent to operate), ISO [ BIS certificate,
Listof PlantMachinery, testingequipment,organization
chart etc. These documents are reviewed, and an
assessment of the vendor's manufacturing works is
conducted. The assessment covers various aspects
including design, manufacturing and testing facilities,
quality, safety, woman empowerment, and social
accountability concerns. Approved vendors receive
an initial one-year approval, which can be extended
based on their performance.

Supporting Local Suppliers and Building Domestic
Capacity

POWERGRID actively promotes local sourcing and
encourages indigenous participation in our supply
chain. We achieve this through various initiatives,
including encouraging foreign manufacturers to
establish production facilities in India, providing
some flexibility in qualifying parameters for promising
Indian suppliers, and offering opportunities for Indian
manufacturers to collaborate with foreign partners
on technical aspects of projects.

Promotion of Micro, Small and Medium Enterprises
(MSMEs)

POWERGRID recognizes the importance of fostering
a robust domestic supplier ecosystem. We actively
support Micro, Small and Medium Enterprises (MSMEs)
through the Public Procurement Policy for MSMEs. This
policy exempts MSMEs from bid security and tender
document fees, while also granting them purchase
preference on relevant projects. In the reporting
period, our total procurement from MSMEs (including
those owned by SC/ST and women entrepreneurs)
exceeded 21,448 Crore, surpassing the mandated
25% target. Furthermore, we are committed to
vendor development. We conduct regular vendor
development sessions at both national and regional
levels, and actively participate in industry events
alongside government organizations dedicated to
MSME growth.

Supporting MSMEs & growing together

Capacity Building

Developing new product

Ease of doing Business

range

Helping MSME vendors with

trainings and workshops.

Developing MSME vendors’
enhancing their production and acumen to produce their
technology capacities through own range of innovative &
quality products.

Redesigning our
procurement process
to increase ease of
doing business for MSEs
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MAKE IN INDIA

POWERGRID's initiatives aimed at enhancing domestic procurement for its transmission system "

. . S . . $8 URgae
development and operations have yielded significant results. International manufacturers have been i Hﬂ}:ﬂ'ﬁnﬂ WoHaY at wil vl M8t [Gosin &1 il wol - nw
enticed to set up new production facilities within India to meet the demand for equipment including GIS, ! vilwi-cl2 1281 sl evaleifila doia-2dye 'ﬁtliq&fq
transformers, reactors, STATCOM, and OPGW. This strategic move has not only diversified the vendor aisnio

network but also enhanced the efficiency of the supply chain. Moreover, POWERGRID is constantly . , .
endeavouring to expand the local vendor base by advocating for indigenous suppliers, Micro and Small
Enterprises (MSEs), and existing vendors. These efforts are closely aligned with the overarching Make in
India initiative, showcasing the company's commitment to promoting local manufacturing and economic
growth.
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SUPPLIER CODE OF CONDUCT

Recognizing the importance of ethical practices throughout its supply chain, POWERGRID enforces
a Supplier Code of Conduct. This code outlines the minimum standards expected from businesses
partnering with them. Suppliers are required to uphold these principles in their own operations and ideally
cascade them down to their subcontractors. The code emphasizes ethical conduct, safety, environmental
responsibility, and respect for human rights. By adhering to these standards, POWERGRID aims to create
a sustainable and socially responsible supply chain that aligns with their core values of integrity, fairness,
and respect.

Supplier code of conduct can be accessed at
https:/ /www.powergrid.in/sites/default/files/code _of _conduct _policies/POWERGRID _Supplier_Code_of _Conduct.pdf

Foundation stone of Khavda 2 & 3 Pooling stations in Khavda RE Park
for evacuation of 4.5GW RE & establishment of 765/400kV Ahmedabad

Vendor Development Programmes by Sub station under Phase-ll, Part-C of Khavda RE Scheme
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INTELLECTUAL
CAPITAL

Transforming Ideas into Tangible Value throug
Intellectual Ex : -

e

POWERGRID's intellectual capital serves as the
cornerstone of its operational excellence and
leadership in innovation within the power sector.
Through the integration of advanced technologies,
data analytics, and grid optimization solutions, we
optimize efficiency, reliability, and asset utilization
across our grid infrastructure. Our relentless focus
on Research and Development drives the creation
of next-generation transmission technologies,
e facilitates renewable energy integration, and
e Sl T s = S AL enhances grid resilience against evolving threats like

vl MR iy cybersecurity breaches and extreme weather events.
Nurturing a culture of innovation, continuous learning,
and knowledge sharing among our workforce, we
remain at the forefront of technological progress,
fostering sustainable growth and delivering value to
our customers and stakeholders in a rapidly evolving
energy landscape.

e S
o :

As a unified, goal-driven team, our commitment
to innovation defines our approach to research
and development. This dedication not only boosts
ERIELE operational efficiency but also enhances internal
cohesion and facilitates significant business
transformation through purposeful technology
deployment. Our resilient transmission network
is underpinned by our robust R&D capabilities,
reaffirming our dedication to sustainable value
creation. By promoting creativity, continuous
improvement, and the adoption of cutting-edge
technologies, we ensure that innovation permeates
every facet of our operations.

At POWERGRID, we continually increase our
investment in R&D initiatives to enhance our product
offerings and deliver greater value to our customers.
By seizing market opportunities, whether addressing
regional power delivery challenges or providing
consulting services to domestic and international
clients, we leverage our intellectual prowess to excel
in diverse endeavors. Our commitment extends
even to the most remote and challenging terrains,
illuminating and connecting every corner of the
nation in alignment with our mission.
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RESEARCH AND
DEVELOPMENT

With POWERGRID’s expansive presence across
India we harness synergies across departments
to effectively manage our infrastructure while
constantly seeking new opportunities forgrowth. Our
commitment to innovation, supported by extensive
research and development efforts, involves
every aspect of our operations, from technology
advancement to process innovation, material
science exploration, and asset management.

ﬂt the forefront of our innovation efforts\
is POWERGRID’'s Advanced Research and
Technology Centre (PARTeC). This dedicated
facility exemplifies our dedication to research and
innovation, earning us global recognition. Notably,
PARTeC has been officially recognized by the
International Smart Grid Action Network (ISGAN)
as a premier Research & Test infrastructure
facility, authorized to conduct testing, simulation
studies, and various research initiatives. It has
also received international recognition and is
accredited for ISO 9001 and NABL, demonstrating
our commitment to quality management and
customer satisfaction.

Protection Automation and Control laboratory at
PARTeC, Manesar has received the prestigious
UCAIlug Accreditation to perform [EC 61850
Conformance Testing. Globally, POWERGRID is the

Second Utility to have the UCAIug Accreditation.

N\

POWERGRID prioritizes continuous innovation and
development to ensure a robust and reliable power
transmission network for India. Our intellectual
capital encompasses a skilled workforce, cutting-
edge technologies, and strategic collaborations, all
contributing significantly to our success.
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Spearheading Technological Advancements:

» Towards India's First 500MW Offshore Wind Power
Evacuation System:

We are collaborating with IIT Madras and the
National Institute of Oceanography to develop this
pioneering project, paving the way for integrating
offshore wind energy into the national grid.

Globally Recognized Testing Capabilities:

PARTeC's Protection Automation and Control
laboratory achieved the prestigious UCAlug
Accreditation for IEC 61850 Conformance testing,
solidifying POWERGRID's position as a global leader
in power transmission technology.

« Aatmanirbhar Bharat and Make in India:

In line with these initiatives, we partnered with IIT
Kanpur to develop a Substation Inspection Robot
employing Al/ML for automated visual inspection,
enhancing efficiency and objectivity in substation
maintenance.

Enhancing Efficiency and Reliability:
* Innovative CVT Condition Monitoring System:

A unique solution using synchronized voltmeters
and RF communication provides real-time data
for precise monitoring of Capacitive Voltage
Transformers ~ (CVTs), enabling  proactive
maintenance strategies.

+ Developing Super-Hydrophobic Coating Insulators:

In collaboration with IT Kanpur, we are developing
next-generation insulators with superior
performance, reduced maintenance requirements,
and improved resistance to flashovers and arcing.

Successful Implementation of 800 kV & 420 kV RIP
Bushings:

These advanced bushings offer enhanced fire
safety and minimize equipment damage in unlikely
failure scenarios. Their successful installation at
Aurangabad and Thiruvalam substations marks a
significant milestone.

Commitment to Public Health and Environmental
Responsibility:

« Electro-Magnetic Field (EMF) Measurements:

Comprehensive seasonal measurements
conducted on transmission lines across various
regions confirm that EMF levels are well within
international safety guidelines, ensuring the well-
being of the public and environment.

\
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Strengthening Cybersecurity:
+ POWERGRID Centre of Excellence in Cyber Security:

Established at the Indian Institute of Science, Bangalore, this center propells continuous research and
development in cybersecurity for transmission and grid operations, safeguarding our critical infrastructure.

Power System Simulation and Quality Assurance:
+ Advanced Simulation Studies:

Breakthroughs in power system simulation studies, including developing project-specific VSC-STATCOM
models and root cause analysis of system incidents, have set new standards and improved operational
performance.

* NABL Accreditation for PARTeC Labs:

The accreditation of various labs at PARTeC reaffirms our unwavering commitment to quality and excellence
in testing procedures.

IN-HOUSE DEVELOPMENT OF CVT SECONDARY VOLTAGE
MEASUREMENT KIT

The introduction of the CVT Secondary Voltage Measurement
Kit marks a significant milestone in the realm of substation
equipment monitoring. It represents the culmination of dedicated |
efforts aimed at overcoming the limitations of existing methods for
monitoring Capacitor Voltage Transformers (CVTs). Recognizing
the paramount importance of adhering to Preventive Maintenance #
Schedules for Substation Equipment, our team embarked on o
journey of innovation to devise a solution that would revolutionize &
CVT monitoring. The concept behind the CVT Secondary Voltage
Measurement Kit was born out of a need to address the inherent
limitations of manual measurement methods, which often led
to discrepancies due to variations in timing between CVTs. To
overcome this challenge, our team devised a sophisticated
solution involving the development of synchronized voltmeters
capable of real-time measurements using RF Communications
and GPS timing. This approach ensures that measurements
taken between two CVTs are accurately synchronized, thereby o’ -
enhancing the reliability and accuracy of the monitoring process. Through extensive development stages
encompassing conceptualization, component selection, firmware development, and calibration, we
meticulously crafted a solution that not only addresses existing limitations but also sets new standards
for substation monitoring efficiency and accuracy.

Furthermore, the CVT Secondary Voltage Measurement Kit boasts a range of advanced features designed
to optimize functionality and usability. These include the ability to measure AC voltage and frequency
at precise synchronized intervals, phase difference calculation between signals from two measurement
points, comprehensive data logging capabilities, and robust battery operation for extended use. Moreover,
the kit incorporates built-in protections and error message displays for quick diagnostics, ensuring
reliable performance in diverse operating conditions. Extensive performance assessments at accredited
labs and successful field testing at POWERGRID substations have validated the accuracy and reliability of
our product, underscoring its suitability for widespread deployment.

Looking ahead, our commitment to continuous improvement remains unflinching. Future development
plans include enhancing frequency measurement accuracy and phase difference resolution, expanding
voltage range and RF communication range, and implementing automatic master-slave configuration
for simplified operation. By embracing innovation and leveraging technological advancements, we
are poised to further elevate the capabilities of the CVT Secondary Voltage Measurement Kit and drive
transformative change in the field of substation monitoring.
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3D PRINTING TECHNOLOGY

POWERGRID is integrating 3D printing technology into
its Operations and Maintenance (O&M) framework.
This innovative approach was recently demonstrated
through the fabrication of 11 Pressure Relief Devices
(PRDs) at the HVDC Vizag Substation. By leveraging
3D printing for PRD production, POWERGRID has
demonstrated its commitment to tailored solutions
that precisely address its operational needs. This
initiative underscores the company's proactive
embrace of advanced technologies within the power
sector.

CENTRE OF EXCELLENCE (COE)
FOR PROTECTION AND SCADA

POWERGRID established a Center of Excellence (CoE)
dedicated to the oversight of 36,000 Intelligent
Electronic Devices (IEDs) and 190 SAS gateways,
focusing on protection and SCADA functions. The
primary objectives of this initiative include optimizing
scheme implementation, ensuring uniform settings,

=]
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and expediting issue resolution. Proficient personnel
equipped with advanced technologies such as
Augmented Readlity provide adept support for
protection-related matters and remote assistance,
thereby enhancing operational efficiency.

DATA PRIVACY &
CYBERSECURITY

Ensuring the robustness of our infrastructure is
paramountatPOWERGRID, especially giventhediverse
range of services we provide to critical government
agencies and departments. Safeguarding sensitive
information is at the core of our operations,
encompassing data privacy, protection, and
cybersecurity across the lifecycle of our services. To
fortify our defenses, we have implemented stringent
policies and achieved ISO 27001 certification for
Information Security Management System across
all our offices. Additionally, we prioritize employee
training and regularly participate in exercises
organized by esteemed bodies such as the Computer
Emergency Response Team (CERT-In) and the
National Critical Information Infrastructure Protection
Center (NCIIPC).

Collaborative efforts are underway to establish
a Cybersecurity Centre of Excellence (CoE) in
Transmission and Grid Operations at lISc Bengaluru.
This initiative aims to foster continuous innovation
through research in collaboration with academia,
with a sharp focus on enhancing our cyber resilience.

Moreover, as a pivotal player in the transmission
sector, POWERGRID actively collaborates with
other utilities to strengthen cybersecurity across
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the industry. Together, we are steadfastly working
towards fortifying our transmission system against
cyber threats.

[Zero cases of privacy breach or loss of customeD
data

DIGITAL
TRANSFORMATION

POWERGRID has consistently led the way in embracing
cutting-edge technologies and implementing
intelligent service delivery methods throughout
our supply chain. An exemplary effort in this regard
involves the integration of machine learning-driven
solutions into our operation and maintenance
procedures. This integration enables us to conduct
thorough analyses and monitor the health of our
assets more effectively. Consequently, we can
swiftly implement corrective or preventive measures
to optimize asset management. Considering the
expansion of our asset portfolio, the adoption of
advanced technology is proving instrumental in
achieving both operational excellence and cost
efficiency concurrently.

UDAAN (UNIQUE DIGITAL
ANALYSIS OF ASSETS AND
NETWORK)

A cornerstone of POWERGRID's strategy is its digital
transformation. The development of an integrated
Asset Management Dashboard (UDAAN) provides
stakeholders with a centralized platform for
accessing critical performance indicators and real-
time insights on various facets of Asset Management
such as KPIs, asset data, operational Issues, future
work plans and other relevant information.

UDAAN (Unique Digital Analysis of Assets and Network),
our innovative Asset Management Dashboard,
serves as a comprehensive platform, consolidating
data from diverse sources into a unified interface,
streamlining access to key performance indicators
(KPIs). This integration represents a significant leap
forward in data management, offering decision-
makers a centralized hub for assessing asset
performance. With its intuitive geospatial interface,
UDAAN empowers stakeholders to effortlessly track
and evaluate asset statuses. By enhancing data
accessibility, this dashboard promotes transparency
and facilitates well-informed decision-making,
underscoring our commitment to harnessing
technology for enhanced operational visibility and
strategic management.

12P (INTELLIGENT INSPECTION IN
POWERGRID)

The implementation of Intelligent Inspection in
POWERGRID  (I2P) revolutionizes maintenance
practices, enabling swift identification of equipment
defects and proactive resolution. The implementation
of Intelligent Inspection in POWERGRID (I12P) represents
a significant leap forward in maintenance practices
within the organization. This innovative system utilizes
advanced technologies such as QR codes and
rugged tablets to streamline the inspection process
for substation equipment. By leveraging QR codes
on each equipment, 2P simplifies identification,
reducing search time and ensuring accurate data
logging in the ERP database. The rugged tablets
used for data logging are designed to withstand
harsh environmental conditions, ensuring reliability
and efficiency during inspections. Moreover, the
system enables both online and offline data input
modes, providing flexibility and accessibility to field
personnel. With the ability to capture and store
photographs of equipment defects, generate work
orders, and issue notifications on-site, I12P facilitates
proactive maintenance efforts and timely resolution
of issues.

Furthermore, the system’'s analytics capabilities
enable comprehensive asset assessment, identifying
trends and patterns that inform decision-making
and optimize maintenance strategies. Overall,
the implementation of Intelligent Inspection in
POWERGRID (I2P) not only enhances the efficiency
and effectiveness of maintenance practices
but also contributes to the overall reliability
and performance of the organization's asset
management system.

PGAMRIT (POWERGRID Asset
Management through Artificial
Intelligence in Transmission)

The in-house AI/ML tool PG AMRIT (POWERGRID
Asset Management through Artificial Intelligence
in Transmission) has been seamlessly integrated
into the transmission line patrolling platform PG-
DARPAN (POWERGRID Digital Application for Routine
Patrolling & Assessment of Network). PG AMRIT
employs AI/ML algorithms to automatically detect
defects in tower photographs. Traditionally, patrol
teams manually analyzed these images for defects.
However, to enhance efficiency, a new module
utilizing image processing and Al/ML techniques has
been introduced for automated defect identification.
This advancement has significantly optimized the
allocation of maintenance resources by prioritizing
defect rectification over mere identification.
Consequently, the focus has shifted from identifying
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defects to promptly addressing them, thereby kilometers. This pioneering method has enhanced
streamlining line maintenance operations. operational efficiency and precision, leading to
cost and time savings, and facilitating swift issue
identification and maintenance. This strategic move

D I G I TA L underscores POWERGRID's dedication to leveraging

cutting-edge technology for the seamless and

S U B STAT I O N S secure operation of transmission networks.

We have emerged as leaders in the successful
execution of digital substation technology projects.
Aligned with the vision of India’s Digital India Mission,
POWERGRID has achieved significant milestones in
this realm. In December 2020, we transformed an old
substation in Malerkotla, Punjab, into India’s inaugural
substation employing digital technology at a
voltage of 400 kV. Subsequently, in January 2023, we
accomplished another feat with the commissioning
of the first green field 220/66kV Hallo Majra digital '}_ ——— ———=

substation in Chandigarh. With the inauguration of —==— 1'
the Malerkotla and Hallo Majra Digital Substations, IR +
POWERGRID has entered an exclusive league of \\\
utilities worldwide with a commercial implementation \:

of Process Bus-based Digital Substations. This
advancement in substation technology promises i -;‘f-i,ﬂ...-"r i"'
= i - = dlg. [ 7 .

to significantly increase system availability by S RLSEES ;_'--'5' "i
o2 . : . 2 S N AV

facilitating comprehensive, online testing of control =

and protection systems through a singular access

point.

The implications are profound. This innovation offers
advanced diagnostics, ensuring more precise and
accurate visualization of data for informed decision-
making. Additionally, it reduces commissioning time,
minimizes copper requirements, and contributes
to a more environmentally sustainable footprint.
This marks a pivotal step towards a more efficient,
resilient, and eco-friendly energy infrastructure.

INTELLECTUAL ASSETS

As arecognition towards its continuous endeavour for
developing innovative technologies, POWERGRID has
been granted two patents by the Indian Patent Office,
Government of Indig, in the field of sustainability,
namely:

« Patent (No. 448560) for an invention entitled ‘Field
Programmable Gate Array (FPGA) based micro-
grid control and monitoring system’.

« Patent (No. 516615) for an invention entitled ‘Thermal
Energy Storage (TES) Based Air Conditioning System
and A Method to Manufacture the Same’

DRONE PATROLLING OF
TRANSMISSION LINES

POWERGRID has initiated drone patrolling to monitor
transmission lines, spanning a distance of 900
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POWERGRID recognizes the paramount importance of

environmental stewardship and sustainable resource

management in its operations. The company is

deeply committed to prioritizing environmental
/\

sustainability and reducing its environmental impact
throughout its value chain. To fulfill this commitment,
POWERGRID allocates significantinvestments towards

BU|Id|ng d PrOSperOUS Future by VGIU|ng renewable energy, energy efficiency measures,
. 1 d envi tal vation initiatives. Th
and Conserving Nature's Assets. efforts im to promote responsible nafural resource

utilization, curb greenhouse gas emissions, and
preserve biodiversity.

In designing its operations, POWERGRID prioritizes
strategies to minimize environmental impact,
emphasizing low emissions and energy intensity. By
avoiding chemical processes that release pollutants
into the air or water, the company maintains a
relatively clean operational profile. Nevertheless,
POWERGRID acknowledges the urgent threat posed
by climate change and is dedicated to combat it
comprehensively by continuously taking measures
to reduce its carbon footprint. While its transmission
projects demonstrate commendably low emissions
and energy intensity, POWERGRID is vigilant about
continually mitigating both direct and indirect
emissions.

Since 1998, POWERGRID has embarked on a
sustainabilityjourney,initiallymarked by thedisclosure
of its Environmental and Social Policy & Procedure
(ESPP). This commitment has evolved over time,
with the regular publication of biennial Sustainability
Reports aligned with Global Reporting Initiative (GRI)
frameworks and standards. To further elevate our
Sustainability efforts as well as to fulfil the rising
aspirations of stakeholders, POWERGRID adopted
the Environmental, Social, and Governance (ESG)
framework in 2022 and published its first Integrated
report for FY 2022-23. Through this framework, the
company continues to systematically report on
material issues and disclosures while ensuring full
compliance with regulatory requirements.

i

Moreover, POWERGRID aims to make substantial
contributions to addressing pressing global
challenges such as global warming and climate
change. With an ambitious target of achieving net-
zero emissions by 2047, the company is poised to
play a significant role in combating climate change
while upholding its commitment to environmental
sustainability and responsible corporate citizenship.
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SUSTAINABILITY
THROUGH
TECHNOLOGY

POWERGRID, the largest transmission utility of the
country, strongly believes in the role of technology in
driving positive changes. Accordingly we are not only
proactive in adopting modern technologies but we
also continuously work towards new innovations. To
push our efforts towards development of innovative
technologies, we have a dedicated Technology
Development department. Our proprietary tower
designs, including multi-circuit, narrow base, extra
tall, and pole type towers, have significantly mitigated
environmental and social impacts associated with
transmission lines, including reduced involvement
of forest, wildlife areas and Agricultural land.
Additionally, our strategic shift from Air Insulated
Switchyard (AIS) to Gas Insulated Switchyard (GIS)
in land-constrained regions has not only minimized

land requirements and associated social impacts
but also streamlined project execution.

One of our key technological breakthroughs involves
harnessing induced power in transmission line earth
wires, which otherwise goes waste to power telecom
antennas, eliminating the need for DG sets and
potentially reducing CO, emissions by 40-50 tCO,
eq at each location, thus contributing significantly
to climate change mitigation. Furthermore, this
innovation eliminates pollutants such as particulate
matters, nitrogen oxides, and hydrocarbons
associated with DG sets.

Another notable innovation of POWERGRID is the
development of digital substations, which drastically
reduces the use of copper, a critical natural resource.
In a bid to minimize waste, we introduced the
world's first 400 kV reactor utilizing natural ester oil
instead of synthetic oil. This innovation is expected to
substantially decrease hazardous waste generation
in our establishments, as used synthetic oil and its
containers are classified as hazardous waste under
Indian regulations. ;

17.35 % 90.01% 5.77%
Increase in Renewable of waste recycled Reduction in
Energy Generated or reused Emission Intensity
21.29% 38.98 % %125.77 Crore
Increase in emission Ground water recharge as % Total expenditure towards
offsets of total water consumption sustainability efforts
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POWERGRID is an ISO 50001:2018 Energy Management System (EnMS) certified organization, follows a
systematic approach to achieve continual improvement of energy performance.

Increasing share of Renewables

1400000 36190 40000
1350000 28548 3084l 1366164 2288%
1300000 25000
1250000 1202563 1209701 ]2508(-%0
1150000 5000
RESPONSIBLE ENERGY MANAGEMENT R FY 2021-22 FY 2022-23 FY 2023-24 i

) ) . _ ) _ Power Consumption (GJ)
As a pioneering force in the energy sector, POWERGRID continually endeavors to uphold its commitment to

efficient and sustainable energy management practices. With an unwavering focus on delivering reliable
electricity transmission services across India and maintain a robust National Grid, POWERGRID recognizes
the pivotal role in driving operational excellence and fostering environmental stewardship. POWERGRID's

HEE Non Renewable BN Renewables

comprehensive approach to energy management, encompasses strategies for optimizing energy efficiency,
harnessing renewable energy sources, and mitigating environmental impacts. By embracing innovation and
adopting best-in-class technologies, POWERGRID strives to navigate the evolving energy landscape while
simultaneously contributing to India’s sustainable development goals.

Despite the addition of 6 new substations in FY 24, our direct energy consumption got reduced by 13.49%
and renewable energy consumption increased by 17.35%. However, total energy consumption increased by
9.87% due to 13.07% increase in indirect Energy consumption largely due to addition of new substations and
STATCOMs in existing substations. STATCOMs are added to enhance the Grid Stability a need arising due to
increasing share of Renewables in Indian Grid. Our solar energy capacity stands at 10.2 MWp, which is an
increase of 24.39% from previous financial year. India has set ambitious targets to expand its non-fossil fuel-
based electricity generation capacity to over 500 GW by 2030.

ENERGY CONSUMPTION
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1361928 1410594 1410164
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30841 36190
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Total Direct Energy Total Indirect Energy Renewables Total Energy

Energy - Energy - Energy

Consumption Consumption Consumption

(GJ) FY 2021-2022 (GJ) Fy 2022- (6J) Fy 2023-
2093 2024

« *Slight difference in the value of Total Direct Energy Consumption reported in AR of FY 2022-23 and being
reported now is due to use of latest Conversion Factor (CF) for Diesel. 1 Litre Diesel = 0.0383 GJ ((https://www.
eia.gov/energyexplained/units-and-calculators/energy-conversion-calculators.php) US Energy Information
Administration (USEIA). In AR of FY 2022-23, 1 L Diesel= 0.041 GJ was used.
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ENERGY EFFICIENCY

POWERGRID continues to demonstrate steadfast commitment towards energy efficiency across its operational
spectrum. This dedication is evident through a multifaceted approach, which includes the adoption of state-
of-the-art energy-efficient technologies and the cultivation of a culture conducive to positive behavioral

changes regarding energy conservation.

Our company is classified as a Grade-|
ol % Energy  Service Company .(ESCO)
under BEE regulations, signifying our

capability to invest in and implement
energy-efficient projects.

We have implemented various energy
conservation measures, such as utilizing
low-energy appliances like LED lamps,
employing fuel catalyst devices for DG
sets, and integrating solar photovoltaic
systems in office buildings.

EMISSIONS
REDUCTION AND
MANAGEMENT

Despite very low carbon footprint compared to
organizations with comparable financial output,
POWERGRID acknowledges its accountability for its
emissions and reaffirms its dedication to reducing
them. Despite maintaining a low leakage rate, fugitive
emissions, notably SF6 leakage, comprise a major
proportion of our Scope 1 emissions due to its very
high Global Warming Potential (GWP). Furthermore,
diesel consumption, primarily for vehicle operations,
boom/scissor lifts, and DG set testing, contributes
to a segment of our Scope 1 emissions. Additionally,
the leakage of refrigerant gases plays a minor role in
our Scope 1 emissions profile. POWERGRID improved
its performance on all the above parameters by
reducing SF6 leakage by 44.65%, diesel consumption

by 13% and leakage of refrigerant gases by 8% resulting
in our Scope 1 getting reduced by 40.65% despite
addition of 6 new substations. This remarkable feat
was achieved due to tight inventory management
of SF6 and refrigerant gases, effective leak detection
and addressal of SF6 and replacement of diesel
vehicles by Electrical Vehicles.

Despite the short duration for which the DG sets in
our substations are operated, primarily for testing
purposes, they undergo systematic and regular
maintenance according to a Preventive Maintenance
System (PMS). This is due to the presence of two highly
reliable and stable sources of electricity: a dedicated
feeder from DISCOMS and a tertiary power source
directly from the grid. Consequently, emissions from
these sets are minimized.

However, our Scope- 2 emissions increased by 13.07%,
which is associated with purchase of grid electricity
(Total Indirect Energy Consumption). As mentioned
in earlier section this happened due to addition of
new substations, realization of full electricity load
of substations commissioned in later part of FY
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electric vehicles (EVs). By the end of the FY 2023-24, we have replaced
155 diesel vehicles with EVs.

;TE To mitigate our diesel consumption, we are transitioning our fleet to

We are actively pursuing energy conservation initiatives &
progressively integrating renewable energy sources for internal use,
aiming to mitigate and decrease our Scope-Il emissions. —

Our approach includes rigorous inventory control of SF6 gas and
comprehensive training for personnel on its safe handling, leak
((.)) detection, and environmental implications. We have installed
highly sensitive SF6 leakage detectors across our major equipment,
complemented by an alarm system to promptly flag potential leaks

Our ongoing efforts include exploring alternative options to SF6 gas. v
As part of this initiative, we are executing a pilot project to replace SF6
with a more environmentally friendly alternative in select substations. )

Many of our new and upcoming substations and offices are equipped
with R-32 as the refrigerant gas, an eco-friendlier choice compared to

Q_ options like R-22 and R-410A

EMISSIONS

400000 361315 3 63.391
i o 3,44,369
300000 270872
235954 239561
200000
125361 123830
100000 73497
0 IIIIIII
2021-22 2022-23 2023-24
- Direct Emission Indirect Emission Total Emission
(scopel) (Ton CO,eq) (scope II) (Ton CO, eq) (Scope 1+2) (Ton CO,eq)

Note: 1. Value of CF/EF obtained from IPCC AR-6, Cll datasets and step analysis
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2022-23 as well as addition of STATCOMSs in existing
substations. Still our total emissions fell by 5.23% due
to the substantial reduction in Scope 1 emissions
achieved during the reporting period.

Furthermore, due to Green cover consisting of
8,26,702 trees, we were able to offset 5.23% of our total
emissions, registering an increase of 21.29% from the
previous Financial Year.

WATER
MANAGEMENT

India, with approximately 18% of the global
population, possesses only about 4% of the world's
water resources, presenting a stark imbalance. With

growing concerns about water issues, both in quality
and quantity, and unequal access among different
user groups, POWERGRID is determined to tackle this
vital aspect of our environment. Even though our water
use is largely confined to domestic consumption
only, we are committed to becoming a Net Water
Positive organization by 2030. This means we aim to
conserve water and enhance water resources, for
larger societal benefits following the principles in our
Environmental and Social Policy & Procedures.

Recognizing the importance of responsible water
management, POWERGRID has developed a
comprehensive water management policy, approved
by its Board, with the aim of achieving water positivity
by 2030. POWERGRID's Water Management policy
emphasizes on reducing, recycling, and reusing
water while also focusing on maximizing groundwater
recharge through rainwater harvesting initiatives.
The outcomes of these conservation endeavors are
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promising. During the current reporting period, water
consumption stood at 28,63,430 KI, marking a slight
increase of 3.09% from the previous fiscal year, which
corresponds to addition of 6 new substations and
construction of new residential units. However, in spite
of our best efforts, the rainwater harvesting volume
saw a decrease of 30.52%, which is in tandem with the
general decrease in annual rainfall in India in 2023
due to El Nino phenomenon. In 2023, India received
an annual rainfall of 820 mm, which is 34.76% lesser
than annual rainfall in 2022 and 29.31% lesser than
long term Average of the country.

( WATER CONSUMPTION& )
RAINWATER HARVESTED (K1)
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Our Malerkotla substation located in Punjab is
saving around 15 KI water annually by replacing
tradition irrigation by Drip irrigation.
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WASTE
MANAGEMENT

POWEGRID has adopted a responsible approach
to waste management, guided by the 3R model
— Reduce, Reuse, Recycle, as indicated in its
Board approved Waste Management Policy
(https:/ /www.powergrid.in/sites/default/files/inline-
files/Waste_Policy.pdf). The policy also sets an
inspirational target for us to achieve and maintain
a ‘A Zero Waste to Landfill Corporate’ status by 2030.
Here, it is imperative to mention that POWERGRID's
activities don't involve any chemical processes. Most
of the industrial waste generated on our campuses
consist of Construction & Demolition Wastes and
Scrap materials generated after their useful life during
Operation & Maintenance activities. Accordingly, no
clear trend in the quantity of different kinds of waste
produced would be possible. However, whatever
waste is generated during our operations, is taken
care of in accordance with the applicable regulations
and in line with our waste management policy.

RESPONSIBLE
MATERIAL
CONSUMPTION

Conscious consumption of natural resources and
responsible material management are crucial for
both economic and environmental sustainability.
Not only do they significantly impact country's
economy, but their extraction and usage also incur
environmental and social costs. In transmission
projects, essential raw materials like steel, aluminum,
and concrete are utilized. POWERGRID recognizes
the importance of conserving these resources and
has undertaken various technological and policy
initiatives to minimize their usage. These measures
include optimizing designs, implementing digital
substations, employing efficient conductors with
higher capacity, utilizing a judicious mix of HVDC
and HVAC, transmitting power at higher voltage
levels, and prioritizing multi-circuit towers whenever
feasible.
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USED
TRANSFORMER OIL

Used Transformer oil, being a synthetic oil is
categorized as Hazardous waste as per the provisions
of the Hazardous and Other Wastes (Management
and Transboundary Movement) Rules, 2016, is
carefully handled and managed. Transformer oil is
changed rarely in our substations only in exceptional
scenarios like usage unsuitability due to failure of
equipment. In such cases, it is collected and stored
separately without mixing with other waste streams/
materials and labelled as per Form-8. The stored
transformer oil along with drums containing it is
disposed of by either selling/sending it to actual
users or to registered recyclers, within 90 days of
generation of the same and annual return as per
From-4 is filed to the concerned State Pollution
Contorl Board (SPCB) before 30th June of next
financial year. Drums containing fresh Transformer
oil that have been emptied are disposed of by means
of an online auction on the website of a Mini Ratna
PSU called M/s Metal Scrap Trading Corporation Ltd
(MSTCL). To prevent any oil spills mixing with soil or
water bodies, the design of transformer includes the
provision of oil sump/pits of sufficient volume as an
essential feature, with each pit linked to the primary
gathering sump. There were no significant spills
reported during the reporting period.

Considering the Hazardous nature of used
synthetic oil, POWERGRID has replaced it with more
eco-friendly Ester oil in its Maithon substation
on a trial basis. Depending upon the results of
the trial, it will be replicated in other substations,
which will further reduce Environmental footprint
of our operations.

MAITHON SUBSTATION WITH

K REACTOR CONTAINING ESTER OILJ

PLASTIC WASTE

In POWERGRID campuses, plastic waste is generated
mainly in the form of packaging materials such
as thermocol for various equipment as well as
materials. The applicable regulations i.e The Plastic
Waste Management Rules, 2016 and the Plastic
Waste Management (Amendment) Rules, 2022,
mandate Extended Producer Responsibility (EPR) for
Producer, Importer, and Brand Owner with respect
to both pre-consumer and post-consumer plastic
packaging waste. POWERGRID has been categorized
as Institutional Waste Generator and is responsible
for proper segregation and disposal of Plastic waste
by handing over all packaging materials and multi-
layered plastics to the producers/importers/Brand
owners as applicable.
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BATTERIES WASTE
MANAGEMENT

POWERGRID utilizes batteries within its substations
primarily for relay and protection purposes. Upon
reaching the end of their operational lifespan, these
batteries are designated as battery waste. The
enactment of the Battery Waste Management Rules
in 2022 has categorized POWERGRID as a battery
consumer and has implemented the EPR framework,
thereby holding producers accountable for the
refurbishment or recycling of the batteries they
distribute. Consequently, POWERGRID manages its
battery waste by transferring it to either the battery
producers or their authorized agents for proper
disposal.

CONSTRUCTION & DEMOLITION
(c&D) WASTE

C&D waste generated in our campuses are either
reused largely for filling and levelling purpose within
the campus or in third party campus with the explicit
permission of the owner.

Metal Scraps: Metal Scraps are primarily produced
during construction activities taking place in our
campuses are sold to scrap vendors through auctions
for their recycling and reuse for useful purposes, thus
promoting a circular economy approach.

E-WASTE MANAGEMENT

Electronic waste, including computers, laptops,
printers, and cartridges, undergoes proper disposal
procedures. It is directed to authorized collection
centers, registered dismantlers, or recyclers.
Alternatively, it is returned through pick-up or take-
back services facilitated by the producer, ensuring
responsible handling and recycling of electronic
products.

Separation  of  Biodegradable &  Non-
biodegradable Wastes at Various Substations of
POWERGRID

BIODIVERSITY MANAGEMENT

Forests, Wildlife Sanctuaries, National Parks and other
ecologically rich areas play a dual role in maintaining
the environmental equilibrium. On the one hand, they
act as carbon sink by absorbing Carbon Dioxide,
the most prevalent Green House Gas (GHG), on the
other hand, they are the hotspots of biodiversity.
Hence, POWERGRID assigns utmost priority to
their protection and conservation. Avoidance/
Minimization of such ecologically rich area has
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Striving towards Digitalization-
Being paperless

Over the years, through our various initiatives
utilizing the power of technology, we are trying
to make our processes paperless. Our various
initiatives that are helping us to achieve this
feat include:

+ Online Drawing Review and Engineering
Approval Management System (DREAMS)

+ Start to end digital process of vendor billing

« Payment Processing and Facilitation Center

(PPPFC)
(& )

been made an integral part of the route selection
criteriq, in line with the basic principles of Avoidance,
Minimization and Mitigation as enlisted in our ESPP
(https://www.powergrid.in/sites/default/files/
inline-files/ESPP.pdf) and our ESG policy.

OUR STEPS TO REDUCE THE
IMPACT OF OUR OPERATIONS

Although not mandated by the current regulatory
framework, we take the initiative to conduct an
Environmental & Social Assessment (ESA) for all
upcoming projects. This assessment examines
at least three feasible routes or sites, considering
various environmental and social factors, including
the presence of forests, wildlife, and wetlands.
Avoiding ecologically and socially sensitive areas
is a key criterion in our route or site selection
process, as outlined in our Environmental and Social
Policy & Procedures (ESPP). Based on this analysis,
we recommend the route or site with the least
environmental and social impacts, reflecting our
commitment to responsible project development.

Further, while doing such analysis, features of modern
technological features such as GIS, GPS, Remote
sensing, QGIS etc. are utilized to get the best possible
results. This methodological approach has not only
helped us in avoidance/minimization of ecologically
sensitive areas such as Forest & Wildlife but has
also facilitated in reducing the social footprints of
our projects by avoidance/minimization of socially
sensitive areas such as residential/populated
areas, religious places and places of historical &
Archaeological importance. Additionally, to manage
any residual environmental impact, we prepare a
comprehensive Environmental Management Plan
(EMP) with measures to address such residual
impacts. This EMP becomes a part of the contract
conditions and as such its provisions are obligatory
for contracts.
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In situations where complete avoidance of forests or N\

wildlife areas is not feasible due to challenging terrain
and geographical constraints, forest clearance
is conducted in compliance with regulatory
requirements. If any forest area is affected by our
projects, we provide compensation by paying the Net
Present Value (NPV) of the forest area and funding
compensatory afforestation for an area twice the size.
During the reporting period, POWERGRID contributed
249 Crore towards compensatory afforestation
and g34.5 Crore for NPV. These funds are allocated
to the CAMPA (Compensatory Afforestation Fund
Management and Planning Authority) fund and are
used by state forest departments to enhance and
protect biodiversity in accordance with the CAMPA Act
2016. Through these measures, POWERGRID actively
supports biodiversity enhancement in collaboration
with forest authorities.

The details on the operations in/around ecologically
sensitive areas is described in the BRSR Principle 6
Essential Indicators Question 11.

Zero Environmental Violations

With meticulous measures & planning coupled
with no tolerance for non-compliance with
applicable regulations, POWERGRID witnessed
‘zero’ violations related to environmental or
ecological issues.

Simultaneously, we remain steadfast in our
commitment to enhancing carbon sequestration
efforts. Through extensive afforestation initiatives,
we undertake large-scale plantation campaigns
annually, both within our facilities and under our
CSR schemes. By the end of FY 2023-24, POWERGRID
developed a green cover consisting of 8,26,702
trees, which includes 73,549 trees planted under
our CSR activities. This green cover is responsible for
sequestration of around 17,997-ton CO, Eq, which is
almost equal to 5.23% of our total emissions.

Bird Diverters installed in POWERGRID
Transmission Lines for protection of Avifauna

/

By implementing a system of
collection and utilization of Reverse
Osmosis (RO) reject, our Fatehabad
substation is saving 396 KL water
and around 23,96,000 annually by
completely avoiding water supply
by private tankers.
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Carried out a study titled “Assessment of Impacts of power lines on Avifauna in the Arid planes of Western
Gujarat” in association with domain experts from Wildlife Institute of India (WiI)

We assessed how the installation of EHV transmission lines affects avifauna, particularly the Great Indian
Bustard (GIB), a Critically Endangered species as per IUCN Red List. Our investigation highlighted a
significant gap in country-specific credible data regarding this issue, prompting the initiation of this study.
The findings of this research are poised to assist all Transmission and Distribution utilities in accurately
evaluating the impact of power lines on avifauna and devising more effective measures to safeguard their
populations in the future.
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POWERGRID

HUMAN
CAPITAL

Empowering Growth Through Unleashing Humon A
Potential and Excellence *

POWERGRID's ascent to global leadership in power
transmission is a testament to the dedication and
talent of our workforce. They are the driving force
behind our continued growth and operational
excellence. Our employees, our most valuable assets,
demonstrate unwavering commitment to both our
nation and our organization, contributing significantly
to India’'s advancements in power transmission.

Central to our success is a workplace environment
characterized by trust, effectiveness, and purpose,
prioritizing the well-being and empowerment of our
employees. As the industry landscape evolves and
skill requirements rapidly change, we are dedicated
to keeping our workforce ahead of the curve. Our
strategic focus on capacity building revolves around
two key objectives: attracting top talent through
compelling employee value propositions and
empowering our employees to thrive in dynamic
circumstances.

Recognizing the indispensable role of our workforce
in delivering reliable power transmission services
nationwide, we foster a culture of continuous
learning, creativity, and collaboration. Our HR
processes are carefully designed to recruit, nurture,
and empower professionals in alignment with our
core values, ensuring a fair, collaborative, and safe
work environment.

With a team of 8,316 skilled professionals across
various departments, excluding contract employees,
we prioritize investment in employee training
and development programs. These initiatives
aim to enhance technical expertise, promote
safety awareness, and cultivate leadership skills.
Furthermore, we are steadfast in our commitment to
fostering diversity and inclusion, creating a supportive
workplace that celebrates diverse perspectives,
talents, and backgrounds.
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Training hours completed

by our employees

Maintained zero
fatality at workplace
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Human Rights Diversity, Talent Attraction Fostering Employee
Equity & Inclusion & Retention Wellbeing
& 3
Health & Safety Training &
Career Development
8.39 % of women in workforce in FY 24 505 431 5%
POWERGRID’s women diversity Trainings conducted New hires Turnover
increased from 8.15 % in FY 23 in FY24 inFY24 rate
4,26,840 hours Zero Fatality >44

Employee wellbeing

programs conducted

HUMAN RIGHTS

POWERGRID credits its global leadership position
in power transmission to its exceptional workforce.
Their skills, energy, and drive have been crucial
in sustaining continuous growth and unmatched
operational excellence. Recognizing our personnel
as the cornerstone of our achievements, their
commitment to both the nation and the organization
has been pivotal in reaching significant milestones
in India’'s power transmission journey. We prioritize
our employees’ welfare and endeavor to foster a
work environment characterized by trust, efficiency,
and purpose, where they are appreciated and
empowered. POWERGRID is committed to regularly
educating its employees and contractor personnel
on human rights issues. The company continues
to foster a work environment conducive to both
industrial harmony and growth.
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Our robust Human Rights Policy reaffirms
POWERGRID's unwavering dedication to ensuring
equal opportunities for all individuals, irrespective of
gender, caste, creed, or religion. This commitment
extends to our employment practices, which adhere
to guidelines promoting the representation of
marginalizedordisadvantagedgroupsandindividuals
with disabilities in Talent Acquisition. Additionally,
POWERGRID maintains a strict zero-tolerance
policy towards harassment and discrimination in
compensation and wage payment, ensuring fairness
regardless of gender, caste, creed, or religion. We
regularly conduct Human Rights Awareness Sessions
for both employees and contractor personnel to
foster sensitivity and awareness. We firmly uphold
the principles of freedom of opinion, expression, and
association, allowing our employees the freedom
to form and join associations or unions without any
barriers.

POWERGRID places a strong emphasis on human
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rights by getting itself SA8000 certification as well
as aligning its practices with international labor
standards set by the International Labor Organization
(ILo).

Our commitments mirror key
aspects of these standards

. Core Labor Standards:

We uphold employees’ rights to form or
join trade unions and engage in collective
bargaining, in line with ILO Conventions 87 and
98.

. Non-discrimination:

POWERGRID ensures fair labor practices,
prohibiting discrimination in recruitment,
compensation, and career advancement
based on race, gender, religion, or caste,
consistent with ILO Conventions 100 and 111.

o Forced Labor:

We strictly forbid forced labor practices across
our operations and supply chain, adhering to
ILO Conventions 29 and 105.

. Child Labor:

POWERGRID prohibits the employment of
children and implements policies to prevent
child labor in our supply chain, aligning with ILO
Conventions 138 and 182.
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. Occupational Safety and Health (OSH):

We prioritize worker safety through rigorous
safety protocols, training, and fostering a
culture of safety awareness, consistent with ILO
Conventions 155 and 187.

Human Rights Assessment

Over the vyears, POWERGRID has conducted
comprehensive assessments to identify and
address potential human rights issues within our
business operations. These assessments serve as
a cornerstone of our commitment to responsible
business conduct and guide our efforts in ensuring
that human rights considerations are embedded in
our decision-making processes.

Employee Grievance
Mechanism

Toupholdhumanrights,POWERGRID hasimplemented
a strong system of internal mechanisms. Led by the
Executive Director (HR), who acts as the main contact
for complaints regarding human rights violations, the
company has set up various channels for addressing
concerns. This includes appointing liaison officers to
handle discrimination complaints, establishing nodal
officers under the Whistle Blower & Fraud Prevention
Policy, and forming the Internal Complaints
Committee (ICC) to handle sexual harassment
complaints. These specialized channels ensure that
individuals have a way to voice their concerns and
find solutions.

Consultative forum of Management and
Workmen at National Level

Consultative Forum at Regional Level

Substation Level Committee

Consultative committee at Substation level
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Additionally, POWERGRID has specific departments
like the Vigilance Department and HR Department
to address breaches of the code of conduct.
Through these measures, POWERGRID demonstrates
its commitment to fostering a workplace culture
grounded in integrity, accountability, and respect for
human rights.

Employee Grievance Portal” an online platform is
available for employees to raise grievances. Further,
POWERGRID has a 3-tier structure of joint consultative
forums which ensures proactive resolution of
employee issues, which has led to an increase
in employee satisfaction and lower attrition rate.
ICC (Internal Complaints Committee) constituted
under Sexual Harassment of Women in Workplace
(Prevention, Prohibition, Redressal) Act, 2013 exists
in the Company to handle complaints related to
the harassment of sexual nature of women. Women
employees are extended certain relaxations like
exemption from mandatory posting at difficult
locations etc. POWERGRID has also established a
separate Reservation Cell at both corporate, as well
as regional level to safeguard the legal provision for
employees belonging to SC/ST/OBC/ and Persons
with Disabilities (PwD) categories. This cell is under
direct control of nominated liaison officer(s) to resolve
any complaints of discrimination against employees
belonging to said categories. Regular meetings are
held with the representatives of the above category
to proactively resolve any issues.

DIVERSITY, EQUITY,
AND INCLUSION

POWERGRID is committed to fostering a workplace
environment that thrives on diversity, embracing
a multitude of perspectives to fuel innovation and
amplify voices from all walks of life. Central to our
mission is the cultivation of a culture where every
team member, irrespective of their role, feels valued,
respected, and empowered to excel professionally.
Our practices prioritize equity and inclusivity across
all facets of employment, including recruitment,
compensation, performance evaluations, career
advancement, and skills enhancement.

In line with our values, POWERGRID maintains a
steadfast zero-tolerance stance against any form of
discrimination, be it based on gender, age, religion,
caste, ethnicity, physical abilities, or any other
factor. Our commitment to diversity is reflected
in our recruitment strategies, which prioritize
equal opportunities for individuals from various
communities, states/union territories, religions,
genders, castes, and physical abilities. We ensure
transparency and fairness in our hiring processes
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through open advertisements and active outreach to
regional employment exchanges.

Being a Central Public Sector Utility, where the
Government of India’s ownership is around 51.34%,
POWERGRID employs only the Indian nationals.
Therefore, with our efforts we yielded a diverse
workforce representing 27 states and 7 union
territories across Indiq, reflecting the diverse shades
of the nation. Furthermore, we extend relaxations
and concessions in hiring process to individuals
from marginalized groups, including Scheduled
Castes, Scheduled Tribes, Other backward classes,
Persons with Benchmark Disabilities, Economically
Weaker Sections, and Ex-Servicemen. Through these
measures, POWERGRID remains steadfast in its
commitment to fostering a workplace that values
diversity and champions inclusivity at every level.

In the realm of gender diversity, POWERGRID is
implementing targeted strategies to increase the
presence of women within our workforce. These
initiatives encompass several key areas:

. Inclusive Hiring Practices

We ensure female representation on selection
panels to eliminate biases in selection process.

. Equal Pay and Opportunity

Regardless of gender, all employees receive
equitable remuneration, and job assignments
are made without discrimination. The ratio of
badic salary and remuneration of women to
menis 1:1.

. Supportive Policies

We exceed legal mandates by offering 26
weeks of maternity leave for commissioning
and adoptive mothers, as well as Child Care
Leave of up to 02 years for women employees
and single male parents.

° Zero Tolerance for Harassment

Our Prevention of Sexual Harassment Policy
includes the establishment of an Internal
Complaints Committee chaired by a female
executive to address complaints effectively.

. Educational Initiatives:

We conduct seminars and training sessions
to educate women about their rights and
empower them within the workplace.

. Wellness Programs:

Initiatives such as installing sanitary pad
dispensers and allocating designated parking
spaces for expectant mothers contribute
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to creating a supportive and inclusive
environment.

As POWERGRID recruits through open
competition basis, and without any preference
or discrimination on gender basis, with the
increasing number of women pursuing STEM
courses in India, the participation of women in
our workforce is poised to increase gradually.

INCLUSIVITY AT POWERGRID

POWERGRID is committed to fostering an inclusive
society where Persons with Benchmark Disabilities
(PwBD) have equal opportunities for growth and
development, enabling them to lead productive and
dignified lives. Through a range of initiatives aimed at
rehabilitation and creating an enabling environment,
POWERGRID ensures that PwBD individuals have
equal access to opportunities, protection of their
rights, and the ability to participate fully in society as
independent and productive members.

To support this commitment, POWERGRID has
implemented an  Equal  Opportunity  Policy
(https://www.powergrid.in/sites/default/files/
inline-files/16 _Equal_Opportunity _Policy _1.pdf)
which includes various provisions benefiting PwBD
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candidates and employees. These provisions
encompass reservations in both direct recruitment
and promotions, identification of suitable posts,
relaxation of qualifying marks, provision of scribes,
compensatory time during examinations, upper
age relaxation, reimbursement of fees and travel
expenses, provision of aids and assistive devices,
special furniture, wheelchairs, and accessibility
enhancements under the Accessible India campaign.
Moreover, special casual leave of four days and an
additional maximum of ten days for participating in
conferences, seminars, workshops, and development
programs related to disability. Preference is given
to PwBD employees in transfers and postings,
and employees with differently abled children are
considered for preferential transfer to facilitate their
role as caregivers without disrupting their social
support system. Additionally, preferences are given
in residential quarters, and designated Liaison
Officers are nominated to address the needs of PWBD
individuals.

Furthermore, a Grievance Redressal Mechanism
Committee has been established to address
complaints and grievances of PwBD employees,
ensuring their concerns are promptly and effectively
addressed.
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TALENT
ATTRACTION &
RETENTION

Acknowledging the dynamic nature of the industry
and the evolving skill requirements, we are dedicated
to keeping our employees at the forefront. Our
strategic emphasis on skill development focuses on
attracting talent through compelling employee value
propositions and providing them with the resources
and support to not only adapt but thrive in changing
circumstances. Embracing a comprehensive
approach to enhancing human capital, we address
various facets of talent management simultaneously,
ensuring our workforce remains adaptable and
resilient.

During the year, POWERGRID recruited a total of 431
new employees across departments, out which
males are 371 and females are 60.

FOSTERING
EMPLOYEE
WELL-BEING

At POWERGRID, our commitment to prioritizing
employee welfare is deeply rooted in our
organizational culture. We are steadfast in our
dedication to improving the physical, mental,
financial, and social well-being of our workforce. In
line with our pledge to foster a harmonious workplace
environment, we consistently focus on addressing
diverse aspects of employee wellness.

Employee satisfaction surveys are vital for companies
to understand and address workforce concerns,
leading to improved retention, productivity, and
overall business performance. By soliciting feedback
from employees, organizations can enhance
engagement, foster a positive work culture, and
strengthen their employer brand.

Health-related webinars for
employees

Throughout the year, a total of 22 health-related
webinars (11,000 man-hours) were conducted,
covering a range of topics including Ayurveda,
Cardiovascular health, Endocrinology, ENT,
Gastroenterology, Haematology, Internal Medicine,
Neurology, Nutrition, Obstetrics & Gynaecology,
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Oncology, Ophthalmology, Orthopaedics, Preventive
Health, Pulmonology, and Urology. Notably, four
webinars were specifically tailored to women's health
needs, focusing on Nutrition, Breast and Cervical
Cancer awareness, Women's Health in the Workplace,
and Joint Care.

Employees are regularly made aware on water-
borne diseases like malaria, and chronic illness like
Tuberculosis, HIV/AIDS, etc.

Championing Success in
Sports and Beyond

In the fiscal year 2023-24, POWERGRID employees
demonstrated outstanding sportsmanship and
skill in the Inter-PSU tournaments, competing
across nine diverse categories in both indoor and
outdoor events. A total of 136 employees, including
95 men and 41 women, showcased their athletic
talent, distinguishing themselves with remarkable
performances. POWERGRID emerged as champions
in three men's tournaments and two women's
tournaments, reflecting our commitment to
excellence and teamwork. Notably, the POWERGRID
Women's Chess Team secured the coveted gold in
the Inter CPSU Chess Tournament, while our Football
Team and Table Tennis Team also clinched gold
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POWERGRID WOMEN CHESS TEAM won GOLD IN
\_ INTER CPSU CHESS TOURNAMENT )

POWERGRID FOOTBALL TEAM WINS GOLD IN INTER
\_ CPSU FOOTBALL TOURNAMENT Y,
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and champion titles, respectively, in their respective
categories. These achievements underscore
POWERGRID's dedication to create a culture of
sportsmanship and success among its employees.

Economic Wellbeing

POWERGRID offers a comprehensive benefits package
to its employees and retirees, ensuring fair and
equal wages along with statutory superannuation
benefits. Key support programs include the Group
Insurance Scheme, Death Relief Scheme, Economic
Rehabilitation Scheme, and the SAKSHAM scheme,
which provides financial support for the education
of deceased employees' children and promotes
income opportunities for their families. Additionally,
POWERGRID provides top-tier medical facilities
for employees and their dependents and extends
Post-Retirement Medical Benefits to every retirees
and dependent family members in the event of an
employee's death during employment.

Details on retirement benefits are mentioned in the
BRSR Principle 3 Essential Indicator Question 2.

Social Wellbeing

Maintaining a healthy work-life balance is crucial
for promoting a healthy lifestyle. POWERGRID has
implemented several initiatives aimed at enabling
its empl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>